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I. K]iT QUA TIilI. C HIEN NIIIEM vu NAM 2022

1.1. Vd nhAn srg cia IIQi rldng qu6n tri:
Nh6n sU HQi d6ng quan td C6ng ry C6 phan Duong b0 Hni Phdng (C6ng ty)

niln 2022 nhu sau:

STT IIo !i ten

I Triau IIao Nhien

2 Ngu1,6n Dat Ilanh

3

4

5

Nguy6n Th! Thu TIiin

Chuc r u

Chu lich

Thirnh r.i6n

Thirnh vi€n

I hanh r.i€n

I himh vi6l
Nguy6n Minl Hicn

Nguy6n Quaug Vdn

1.2. Vd viQc thlrc hiQn nhiQm vq trong nim 2022:

Thudn loi: Cdc hoat dQng san xudt kinh doanh chinh cia Cdng ty vin dLtoc giri

vii'ng vA phdt huy. Voi khoi c6u dudng, nia]j' 2022, don vi rla tham gia dAu thAu vd

trLurg goi thdu: -Cung cdp dich v1 qudn Ij. bdo tri lhuonB \u)en kel cau ha ting giao

th6ng dudng bQ t4i cdc hrydn duong tu dumg tinl 351 dCn dudng tinh 363; tuyen

duong tt nga ba Doan Lflp Cdu Dang - QL.t0: ciu Dinh, Quang Thanh vd ducrng

gom 6 t6 cao tt5c Hd Noi - Hdi Phdne". vdi kh6i phd, xe buljt: Cdng ty duoc IJBND
thdnh ph6, s0 GTVT H6i Phdng tiCp tuc d{t hang dich vu van tai hdnh kh6ch c6ng

c6ng bnng phd t4i cric b6n L4i XuAn, Duong Ao, dich vu v{n t6i hdnh khrich c6ng c6ng

btag xe buft tuyt5n s6 0l G6n xe Vinh NiQm- Ds Nghia), tuyt5n s6 OZ 66n einl- ni5n

xe An Lao- Vinl Bao). Thang 4/2022 C6ng ty duoc dat hdng tuyCn xe bult m6i: tuyen

18B (Biin xe Thuqng Lf - B6n phd Duqng Ao). BQ m6y tanh dao cdng ty, c6n bd cdng

nh6n vidn tu kl5i van phong d6n c6c don vi s6n xu6t lu6n doan k6t, c6 ging hoan

thddl t6t dli6m \u dugc giao, tQn thu, ti6t ki6m chi phi d6 fing n6rg su6t lao ddng.

Kh6 khin; Trcng tdm 2022, Cdng ty CP Dudng bO Hai Phdng da gap rit nniiu
kh6 khdn, thrich thrlc: Gi6 nhi6n liQu thUc ti5 tdng cao kj' lpc so vdi thdi di6m d4t hang,

c6 nlang th6ng giri diu tdng 02 lan, anh hu&ng r6t 16n d6n ktit qu6 ho4t d6ng sdn xudt

kinh doanh cta C6ng ty. COng ty duqo thdnl ph6 vd Sd GTVT dEt hane tuyiln xe buyt
I 8B. nhLmg do cdc xe bu) t cua Cdng ry dLroc driu t u t u nhirng nalm 2004. 2005 den na1

diu di bi xu6ng cdp. 10 xe bult tuy6n 01 da hu h6ng nlng kh6ng su dung duoc do d6
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kh6ng drip Lrng duqc y€u ciu. C6ng b da dau ru mua sAm 7 xe bu),t moi bang ngu6n

vdn vay dd ddp ungydu ciu phuc vr.r v{n trii hdnh k}rich tu5dn l88.
C6c phuorrg tiQn hoat dQng cna kh6i phd d6u cfl. Da s6 phd 90 t6a du,,c sdLn xu6t

tu nhtng ndm 1980 dau hong tinl tl;mg sip hdt nien han sir dung. Ngui,n kinh phi sria

ahiia h?n hgp, dAn dt5n viQc san xudt kinh doanh g[p nhidu kh6 khdn.

Tru6c nhirng kh6 klian ten, Hoi d6ng quin tri COng ty da thuorlg xuy6n cing
Baa T6ng Girtm d6c, c6c phdng nghiQp q1 c6c xi nghiQp bar bac, thiing nnit. OO trl

sip x6p c6ng viQc, lgc luong lao rlQng hqp li d6 tung bu6c th6o gd cac kh6 khtu, ntug

cao hiQu qu6 san xu6.t. Tranh tht sg tng hQ cria c6c s0 baa nghdnh thanh phi5.

Ban Tdng Girim doc da hoirn thirnh t6t mgi cdng tric diiu hanh c0a C6ng ty cing

nhu tri6n khai thUc hi€n cac cht truorlg cria HDQT, c6c Nghi quy6t 4p trung vdo

luflg nQr oung cq tne sau:

+ Xey dtmg phuong rtn d6u thiu d?t hang qudn lj khai thdc tinl tQ, c6c b6n phd

vir ciic tuydn x€ buit dam bdo tlu viQc ldm vd 6n dinh ddi s6ng cho ngudi lao rlQng;

bAo lodn phdt rien von.

+ Th6ng nh6t mrlc luong cflng nhu c6c khoan thir tao cria thdnh vi6n HQi ddng

quin tri. thdnh vi0n Bar Ki6m sorit.

- Ki€n toirn nhin su bQ mdl quin lj C6ng t1.

t XAl,dung phuong hudng siin ru.it kinh docnh. Khiri thdc tri(1 d( cic lnit bdng

hren co. tro lrieu quJ lrong.an ruat linh J,':rnh. lttn kicrn them cic iong rie.. i"ng
rrirh. kh.,ri th.,rc them cic turin rr buir moi de giri qutdt riie lim .h,' ( B( N\ rli
tdng doanl thu cho don vi, neng cao ddi s6ng cho ngudi lao d6ng.
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u1.3. K6t qu6 s6n xuSt kinh doanh n5m 2022

1.3.1. Cric chi ti?u chinh
K6t tifa nam 2022, mdc dn gdp nhidu kh6 khan, thAch thtc. Song duoi ss ldnh

dao cria HDQT, Ban GD, sq doan ktit, th6ng nh6t cria t{p tht! c6n b0 CNV, C6ng ty CP

Duone bO HP dA vuqt qua c6c kh6 khin, C6ng ty TNHH Ki6m to6n yd ThAm dh1r giri

ViCt Nam da tiiin hdnlr ki6m to6n b6o ado tlii chinh ket thuc tai ng|y 3Ul2/2022 d6I.

ngity 2713/2023 da ph6t hdnh 86o c6o kiilm to5n. C6c chi ti6u chinh dat dugc trong

nim 2022 nhu sau:

tlng 16% so vdi ki5 ho4ch. Lgi nhufln sau thuiS dat 1.487 trieu d6ng tdng 70% so vdi k€

Chi tieu Dcrn vi KH 2022 TI]2022
Ty lQ TH so

viri KH (9lo)

T,5ng doanh thu vd thu nh{p khric Tr. ddng 64.500 14.17 5 116

Loi nhrlin sau th116 Tr. d6ng 875 1.487 170

C6 tuc tr6n 01 c6 phi6u Ddng 300 450 150

Ndm 2022 t6ng doanh thu vd thu nh{p kh6c cta C6ng ty Id 74.'7'75 triQl

ho4ch.
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Cdn cri vdo diAu 2 khoan 17 di6m a Nehi dinh 140/2020,NDCP ngdy

3}lll/2020 cnaThtLtudng chinh phri quy tlinh sria d6i, b6 sung kloin 3 Diiu 37 Nghi

dinh s6 91/20154JD-CP da duqc sta d6i b6 sung tei khoan 14 Didu I Nghi dinr sii

32I2018.4{D-CP; CAr ct theo quy dinh tai Khodn 6 Didu 44 Diiu lQ C6ng ty, HQi

ddng quin tr! COng ty th5ng nh6t dy tinh chia cri tuc vd phdn ptrOi loi ntru4n sau thuti

q

+ T6 chric thuc hi€n nhiQm vg san xuit kinh doanh dd di ra voi tong sdn lu@g

74,775 tj'd6n-s tang 16% so Voi k6 ho4ch. T.<ri nhuAn tdrg 70% so voi k€ hoach nin

2022.

+ Ldm t6t c6ng t6c d6m bAo giao th6ng tr6n c6c tuy6n dudng, cdu, phd. D6m

bAo an toaa tuyQt diSi cho hdnh kh6ch qua phdL vd di xe buyt.

- ThUc hi€n 64.297 chuytu phit; V{n chuydn 646.569 l.rqt xe md t6; 56.656

Itrqrt xe co gioi qua sdng an toatl.

- Thlrc hiQn 81.405 chuy6n xe bujt. V{n chuydn 692.643 luqt hd,nh kh6ch c6ng

cQng btng xe buyt an toan tuyCt d6i.

- Beo tui t6t hC ti6ng cdu duong bQ, qu6c 10, tinh lO cria thdnh ph6 md C6ng ty
trung thAu. Khai th6c th6m nhiiiu c6ng trinh ngodi d6 tao cdng En vi€c 1dm vd tlng thu

nh@p cho ngudi lao tlQng.

+ Ndng cao hi6u qui ho4t dQng ctia bQ m6y quan lj.
* Tao vi6c ldm 6n dinn cho 222 lao d6ng, mric luong binh qu6n d4t 6.900.000

tl6ng/ngubi/th6ag.

+ Thuc hien t6t cdc quy dinh cria Nhd nu6c khi chuy€n sang hoat d6ng theo m6

hinh c6ng ty c6 phdn, cric quy tlinh cria try baa chimg khorin Nhd nudc vd Sd Giao

dich chring kho6n Hd NQi (Tn 10/612022 C6ng ty hriy tu c6ch c6ng ty d4i chfng vd

ngity 0811/2022 hny ddng \y' giao dlch c6 phi6u vd hriy dtag ky chimg khorin).

+ Cung c6p dAy dri, chinh x6c, kip thdi c6c th6ng tin trCn ftang website cria

C6ng ry.
+ T6 chric Dang vd c6c t6 chrlc C6ng tloaa, Doaa thanh ni6n, nil cOng ph6t huy

ti5t chfc nang nhiem ru tham gia xay dung don vi.

.or
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nim 2022 nhu sau:

TT . TCn chi tiCu DVT K6hoqch2022
Thuc hi6n nim

2022
% Thuc

hien

I Doanh thu D6ne 64.500.000.000 7 4 .1',7 5 .213 .01 1 116

I] Lqi dluan sau thu6 TNDN D6ng 875,000.000 1.187.160.123 r70

III Du ki6n ph6n ph6i nhu sau:

I
Chia cric qu! KT.l'}L(33,4 %
LNS'T)

D6ng 497 .160.423

2 Chia cd tuc (66,6% LNST) D6ng 660.000.000 990.000.000 150

3 Cd tuc trcn 1 c6 phi€u D6ng 300 450 150

1.3.2. uii tlim bdo giao lhbng, chdm lo ddi ng,tdi lao dqt g



1. HQi ddng quan tri, Ban gi6m d6c quy6t tdm git virng rngc tidu dn tlinh

sxKD, phat huy t6i da nguiln lgc, quy6t tem hoaa thanh nhiQm vp chinh tri tt6m bio
giao th6ng th6ng su6t an todn, phuc r,u mot c6ch t6t ni6t nhu ciu di lai cria nl6n ddn

trdn d[a bin thdnh ph6. NAag cao ch6t luqng quar lj vd khai thric hQ thi5ng ciiu tluong.

pha- cdc tuyen xe buil hien c6. khai thdc $€m cdc tu16n xe bulit moi.
' Kh6i ciu dudng:

I iep tlrc thuc hiqn hqp dong \ oi So GTVT ILii Phdng thuc hi6n c6ng ttic clui'in

ly, dur nr Quoc 16 17 va qu6c l0 l78.
Thuc hien hgp dong da $ voi Sd GTVT H6i Phdng v€ c6ng tec quan li, duy tu,

thudng xuy€n cac tuyi5n tinh lQ, Tham gia d5u thAu cAc i6ng tuidl cai tao ndng cdp cac

tuy6n dudng tinh tlong diilu kiQn ducr,,c phdp du thdu. Thi c6ng cric c6ng trinh din bu

hoan tr6 cia cric dg 6n.

+ Kl6i var tai: Thsc hien t6t hap ddng tllt hdng vdi Sd GTVT vdn chuy6n hdnh

khrich bEng phd tai bi5n Lai Xudn, Duong Ao vdL v{n chuy6n hdnh kh6ch bing xe buyt

tuy(5n sii 0 I , 02 vd tuy.5n I 8B .

2. KhiLc phr.rc kh6 khin, giir 6n tlinh vd ph6t trii3n san xu6t. Thu nh{p binh.qudn

c6 ging cao hon nam 2022.Dimbito viQc ldm cho 222 lao dQng v6i thu nlrdp 6n dinh.

diAu kien ldm vioc vd ch6 dO phfc lqi ngdy cdng duo. c ndng cao.

3. Beo todn vd ph6t triiin v6n, tdng'cudng ki6m tra gi6m s6t d6 tang doanl thu

phd, xe bqft. Hoan thdnh nghia vq nQp ng6n s6ch nhd nu6c.

4. Thuc hien bi5 t , s6p x5p tao tldng cho hqp lli hon. Bo sung qui hoach crin bQ,

tI6n1I bi dong c6n bO nguiin. Edo t4o crin bQ ngudn cho doanh nghiQp nhiing ndm tdi.

5. Ddm bao hai hda tlong phAn phoi loi n-huan-. can doi gi*a tich li1 ddu rLr md

rdng san xudt vdi loi ich c6 d6ng vd ngudi lao ttQng.

2.2 Cic si i phitp t6 chfc thgc hiQn.

2.2. 1. Ndng cao chdt taong quin l!, kh(li thdc cdc c1ng trinh giao th6ng

Vbi cric phdng ban nghiQp vq :

+ Ldm tOt chtc ntug nlliQm 4r cria cric phdng ban tlon vi.
+ sip x6p, b6 tri lgc luong lao dQng tai c6c don vi san xu6.t phn hqp vdi n}riQm

4r vd kh6i luo. ng c6ng viQc.

Rd sodr di6u chinh n}lnng ngi qui. qui ch6 chLra phu hqp. d6 ndng cao chir

luong quan ly vd hieu qut sri dung vi5n SXKD.

Tip trLrng hodn thanh lhti tqc gidi ng6n nlranh cdc ngudn vrin.

Voi cdc Xi nshiCp phd vd Xi nghiep Xe bult I

+ Thuc hien t6t c6c aOng viQc viQc theo hd so dat hiurg cong tac van tai harh
:

khdch cdng cQng bnurg phir nam 2021.

+ Duy td vd khai th6c cric b6n phd L4i Xu6n, Duong Ao. Nao vdt sa baii ludng

b6n Duong Ao, Lai Xudn. Stla clrila bi5n nghiCng Duong Ao d6 phuong tiQn cdp biln

4

II. PI ,CTNG HIIdNG MUC TITU NHIEM VU NAM 2023

2.1 Mgc ti6u - Dlnh hur5mg co b6n
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an toan, thuan lqi. Sta chfta c6c phuong tien aa n6, phd theo dinl k, di: duy td phuorg

tien hoat dong.

+ De xu5.t d6ng thcm 0 1 phe trar d6 thay thii phd 3 0 1 t hi:t nien har srl dung vdo

rgity 3l/1212023.

+ Thuc hi€n tdt c6c c6ng viec viec theo h6 so dit harrg cdng tac van tai hdnh

kh6ch c6ng c0ng bing xe buit nam 2023 ba tuyi5n 01,02,18B.

+ Mua srm them 09 phuong tien d6 phpc vp tuyi5n 01 thay th6 09 xe sE hdt nidn

h4n sfi dgng vdo ndm 2024.

+ Tap trung sria chtra c6c phuong tiQn xe bu1t.

+ Hoan thien quy cht! khorin tidn luong, nhi6n liQu, chi phi thudrg xuydn.

+ T6 chric kidm tra, girim s6t doanh thu xe bu1it. Ki6m sodt camera trong quri

trinh thu phi ren xe buil d€ rrin thu.

+ Narg cao phuong thr?c phuc vrr diii v6i kh6i phd vd xe buit.
+ Kido siit. xin phdp So Ciao thong Vdn tdi rri Ly ban nh6n ddn lhanh ph6 mo

th6m tuyiln xe buft tir C6t Bi di khu c6ng nghiQp Trarrg DuQ.

+ ChuAn bi phuong 6n t6 chric lai san x'uit, U6 tri lao dQng khi ttugc phdp m6

tuy6n xe buyit mdi tr6n dia bdn thdnl ph6;

Ydt ctic ddn vi khdi ciu dudng:
+ EBGT th6ng suilt t ong mgi tinh hu6ng, em thuan tuCn c6c tuy6n. NAng cao

ch6t lugng quan ty cric tuyiin cdu dudng. Tap trung ldm t6t c6ng t6c duy tu, beo dudng

thudng xuydn.

+ Thuc hiQn nghiEm cht5 aO tr,ran autrng, kip thdi ph6t hiQn ngda ch{n cric hdnh

vi xAm h4i c6ng trinh giao th6ng vd vi ph4m hdnh lang an todn dudng bQ.

I Tang cuong kiem tla lini trang lc, lhurit cia ciu.

+ Tich cuc chuAn bi ddy dri ngu6n lgc d6 tham gia diu thAu c6c c6ng tinh, tim

kiilm c6c c6ng viQc ngodi tdng san lugng vd thu nh{p cho ngudi lao dQng.

+ Kiit hqp ch{t che, tranh thri sg gitip dd cua chinh quyAn cilc dja phuong vd luc

lugng cong an, Thanl tra Sd giao th6ng Vfln tii.
Ddu tu lh€m mdl m6c thi c6ng cho Xi nghldp DLrong bd dA drip ring nhu ciu

thi c6ng c6c c6ng hinh c6u dudng bQ, 6p dgng cric c6ng nghQ hiQn dai trong thi c6ng

srta chiia cdu dudng b0. ThUc hi€n li6n doanlr, Ii6n k6t Ad aiu thau cdc c6ng trinh c6

gi6 tri lon. D6y m4nh c6ng t6c tiiSp thi qudLng bd cong ty dr5 mo rQng tlri truong sang

c6c tinh b4n.

2.2.2. XAy damg dQi llgtt CBCNI/C .

Coi tlqng c6ng tac gi6o duc chinh fti tu tu&ng xay dung dQi ngfr CBCNV c6

ban linh chinh tri l'ftng vang, c6 phAm ch6t <l4o dric c6 ndng lgc quaa ly, trinh dQ

chuy6n m6n nghiQp vU tinl th6ng vd tay nghA gi6i, sin sdng nh{n mgi nhiQm vr: ddp

nng y6u cdu tt6i m6i vd phr4t tri6n cria don vi.

Phrn diu i., ,.lrr r icc l..rn. ,ln Llirrh dtri 'ong CBC\V. lap In nP c,ri lhidn d:du

^:eI 
ii- 'r (ho ( B( \V rnoi lruung .ong .iIh lr,,Jl \a larn \ icc.

,r'i
rfu

;t
{b
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Ph6t huy vai trd vi fti cria t6 chric Cdng dodn trong viCc ki6m tua gi6m s6t bao

vQ quyAn tgi chinh tt6ng cta ngudi lao dQng, duy tIi cric phong tldo thi dua trong moi

tinh 4rc ho4t tlQng cta doanh nghiQp xAy dung cdc tAp thd cri nhan di6n hinh xudt sic

liur nong c6t thuc day don vi ngd) cang phAt kiin.
2.2.3. Cdc c6ng vi(c khdc:

+ Tim d6i t6c cho thue vd 1i6n doanh li6n k6t mot s6 m4t bang cria c6ng ty.

+ Tii5p tuc hoan thi6n co c6u t6 chuc cho ggn. nhg nhim tidt kiem quy tuong vai

tdng hiQu qua sar xu6t kinh doanh. T6 chfc ddo tao, b6i duong ngudn lao dQng hiQn c6

cia don vi cho phir hgp voi mdi truong sdn xudt kinh doanh mni. Sri dung ngu6n r on

ddu tu hqp ly, hiQu quA cho phir hqp voi tfi6u kiQn, ngdnh nghd vir linh 4rc kinh doadr.

Vin drrng c6c gi6i ph6p tnng doani thu vd gi6m chi phi.

2.3 Cric chi ti6u chinh nim 2023

thgc hiQn nim 2022 ld 125 trieu d6ng, tuong fng tang 0,17% do nhtng nguyCn nhan

- Doanh thu gii dich rq ran rai lanh kia,:h cong cQnE hinp rc huit l tuler:
rurin.o0l.ruldnso02ritrnin l8B nhandiu tant.orrii thur lriin nam 2021 lo00
uiQu ddng.

- Theo hqp ddng d?t hang trq gi6 cho kh6i phd tdng so v6i thg c hiQr nlm 2022:

7,13,6 lriQu ddng

- Dnlrlr thrr gii Jich \rt rin rai \a rlr kl-rclr corrr cor g hlrrg pha rri l-i:rr I ri
xuAn phAn ddu t5ng so vri'i thgc hi6n ndm 2022 ld 300 tdQu ddng

- Doanh thu giri dich vu van tai hdnh kl6ch c6ng c6. ng bing phd t4i bi5n Duong

Ao phan dlu tang so \ oi lhttc hien nam 2022 Ll 700 trieu d6ng

Nhu v{y t6ng doanli thu kh6i phd ting so v6i thuc hifu nirn 2022 ld 1.143,6

tnQu oong

- Cdn cf vdo c6c hqp dOng dat hang kh6i cAu dudng dd ky v6i S0 Giao th6ng

Van tai Hai Phdng, doani thu kh6i cau duong nam 2023 du ki6n gi6m 336 tri(u dong

so vdi thuc hi€n nim 2022.

- Trg giri cho kh6i xe buil gidm so voi ndm 2022 la: 2.101.6 rjeu dong

i
I
,o
rt(
.E

TT TCn chi tiCu DVT
Thuc hiQn

2022
KH2023

Chinh
l6ch

1 T6ng doanh thu Tri6u ddrre '7 4.77 5 i q.soo lr:10,17

2 I-oi nhuan sau thue TriQu ditng 1.487 1500 100,9

C6 tuc tr€n I c6 phi6u D6ng 150 450 100

4

Thir lao Thdnl vi6n HDQT,
Thaffi vi€n BKS, Ngudi phlr
tlach quan tri C6ng ty kiCm
thu Iry HDQT C6ng ty

Tr.d6ng 283,2 )R I i 0.3

a. Doanh thu k6 ho?ch nim 2023: ld 74.900 trieu d6ng, tdng so v6i doadr thu
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- Tn O1IJ/2022 thdnh ph6 thu hdi mat bang tei b6n Binh d,5 thuc hien du 6r

chinh trang s6ng Tam B4c, C6ng ty du. c thdnh ph6 ddn bn h6 trq gi6i ph6ng mat b6rg

ld 620 tri€u d6ng. Do kh6ng cdn m{t bing san xu6t kinh doanh din d6rl tfirn 2023

cdng ty khong cdn doanh thu m cdc khoan thu dich v.U tai ben lau kiach du lich B6n

Binh bdn carh d6 doarh thu tt cAc c6ng trinh hoaa tr6 du ki6n girim, do d6 doanh thu

tu kl6i san xu6t kinh doanh khai th6c ngo iinifrl 2023 du ki6n gi6m: 800 triQu tl6ng.

\htr v{5. doanh thu kd ho4ch ni:n 2023 cia Cong ty du ki6n ld:
'74.175 l.600 I 741.b - 316 - 2. 107,6 - 800 74.875 rriEu d6ng

Nam 2023 co rdt nhieu kho khan. thu thdch nhung voi sg ddng long. qu5 dr rdm

Cong ty co ging phan ddu tdng doani thu dal 74.q00 rieu dong.

b. Lqi nhuAn sau thu5 k6 ho4ch nim 2023:

- Theo hqp d6ng d{t harg ndm 2023 1qi nhuan duki6n cta tuy6n xe buyt l8B 1d

307 triQu tl6ng trong khi d6 lai vay phii trA cho hoat d6ng ddu tu mua sim xe bulft mdi

tuyi5n 18B rlu kiiSn ld: 706 aiQu d6ng md thdnl ph6 chi hA trq 50% chi phi ld 353 triQu

diing cdn tinh vdo chi phi cria doanh nghiQp 353 tri€u diing. tang so voi nam 2022 l I

b6 tflqu dong.

- NAm 2023 C6ng ty kh6ng c6 khoaa thu nhdp kh6c Qllim 2022 c6 khoan d6n

bir khi thu ha,i tai sar tai bi5n Binh d6 thuo du rin chinh traag s6ng Tam Bac ld: 87,877

trr€u ool1g).

Doarli thu rdfr. 2023 ting so vdi thuc hiQn ndm 2022 ld 17% tuy nhi6n nim

2023 Cdng () cimg con gap 16r nhiiu kiii khan thu rhdch Voi quyit tdm phtin ddu

hoan thanh kt5 hoach dA ra, ban l6nh d4o C6ng ty lu6n cii g6ng tim ki6m c6o c6rg tdnl
khai th6c ngodi, rip dgrng c6c gi6i phrip quan $ gi6m chi phi thudng xuy6n dd ung toi

rla tqi nhuan.

NEm 2023 Cdng ty c6 giag ph6n d6u loi nhudn d4t 1.500 tiQu d6ng, tAng 0,9 %

so v6i thgc hiQn ndm 2022.

c. Ti lC chia c6 tlftc k5 ho4ch nim 2023:

C6ng ty dd nghi chi a ci tic nlrrr 2023 cho c6 d6ng ld 450 d6ng/l c6 phiilu.

d. T6ng mri'c thi lao k6 ho?ch rim 2023 cta thdnh vi6n HOi d6ng quan tri

khdng chuydn trich, thdnh vien Ban ki6m soAt kh6ng chuyCn tuAch, Nguiri phu tu6ch

quan tri C6ng ty ki6m thu 1ry HDQT Cong ry ld: 283.536.000 ddng tang so voi thuc

hiQt fitm 2022 lit : 264.000 ddng.

2.4. Hiiy tu crch c6ng ty tl4i chring, hiy dnng ki giao tllch c6 phi6u vn hfry

aling ki chf,ng kho6n

Theo quy dinh t?i Didu 32 Lu4t chimg khorin s6 54l2019/QH14 dugc Qu6c hoi

banhin\viLo 26lll/2019, bat dAu c6 higu l1rc thi hdr r k6 tu ngdv 01/01/2021 quv dinli

vd cric didu ki€n trd thdnh COng ty dai chfng. Theo d6, C6ng ty t14i chrhg phii drip

fng didu kiQn v€ mrlc v6r di6u lQ th g6p tu 30 t'i d6ng tro 1Cn va c6 t6i thi'5u la 10%

s6 c6 phi6u c6 quycn bi6u quy6t do it 6t i00 nhd dAu tu kh6ng phdi ld co ddng lqn

nim git.

l,,
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Theo biio crio tdi chinh kiiim torin nam 2021 cta c6ng ty. von didu 1Q da g6p ld

22.000.000.000 ddng. Nhu v@y, C6ng ty c6 ph6n Duong bQ Hni Phdng kh6ng drip rlng

drl didu kiin cdng ry dai ching theo quy dinh r4i DiAu 12 Lurlt Chtrng khodn sd

54l20t9lQ]]t4.
Vi vay ngdy 1016/2022 Clryry c6ng b6 thdng tin thdng b6o huy tu cAch cdng ty

dai chtng, ry.,y OBl7l2O22 C6ng ty cdng b6 hriy <tang ky giao dich c6 phi6u vd huy

d5ag ky chimg kho6n.

K6 thira vd phat huy nlrtng thdnh tich da dat dugc tuong nam 2022, HDQT keu

ggi cdc qui vi c6 tl6ng vd cdc rton v[, phdng ban nghiQp vu ph6t huy truy6n th6ng doan

16r, tinh Lhan trdch nlridm. nang dong s6ng tao. !'ugl klo rhuc hiqn 16r nhidm vrr k6

ho4ch saa xu6t kinh doanh ndm 2023 ti6p tuc dua alon vi ph6t tri6n./.

Noi nhQn:
- Thanh vi6n IDQT;
- C(5 d6ng cta C6ng ty;
- Ddng tren website C6ng ty;
- Luu TCHC; Thu ki HEQT.

NG QUAN TRI

//:l

U\

-\

/



LrY B.\\\ NH,\N DAN TP HAT PIION(]
( o\(; I \ ( t,t)l o\L R(.) \t PHO\C

1

CONG HO,\ XA HOI CIII NGHIA VIET NAM
Ddc lip - Tu' do - Hanh phirc

DI,I THAO Hdi Phdng, ngiry a5 thdng a4 ndn 2023

tsAo cAo KET euA s.{N xuA'f Kr\}l DoANH 2022
\ \ KI, HO \CH \ \\ \I ,iT KI\II Do \\H ]U]]

- Kirrh giii; Quj c6 tl6ng C6rrg q Cd phiLn Dudng bd Hii Phdng

B,rn di.ru hiLnh Cung 1 Ct, phdn Ducrng bti Hii }'hdng xin cILLoc brio cao yC tinh
hinh hoat dQng cia Cdng ty cldn 3lr'll l0ll r I rLr91 ,o 1lI e tjiL , nhicrr \ B nim 2023 tdi
c[c Qui cir d6ng rhu'saur

r- r i\ Ii\rI lro.qr Do\c Df \ ]r r2:o:2
l.I inh hllth .ln ru:it Linh rlr-,:rnh ta dierr hlrrh ( onq tr:
N|lm 2022 C(ing ty 1]px1 rlg11g thco rnu h nh rdng rY r; phiin. fico Luat Doanh

nghicp r a Dieu lq C.|rg ty. H,ri dong quiin tri, lSar Ciiiln r16c C6[g tl da bd td lai hrc
luorrg 1ao d6ng tai caic dor \,i iiic bi('r nhin su cho tul j[ xe bu1 L ] 88 di v,io hoat i16ng,
bo sLrng hu,rLr thllrn u.ic ,1Lr1 ehe dinh uiLc Linh tC Ii! fiuat: Ting cudng ki0m sor,lt

.u.,rrlr llrL. rlri;,, l.- rr, i\. r' | .1'\. t,r t ' - . r- l -' r l ' .

Cirng 11,du),tli cio ho;rt,.1iug SXKD tlLrlCn thrlng Qrrirr li, du),tLr. bio drr0ng
cALr duorg bc'r, chay phi ngang sdng \ ir \ .rn rri lrJrLlr trLd(11 LunB r ong bilg xe brLjt.

3. Cric ho4t dQng hLic
ll.r.. lsr .,r'j..L. r .l rlr rr\lr r,. l .l :..r.r - lr^itL.ldnq rheo rrr.',

.r'.\,,r s.: .,ol.:1 .Hxo...clr1 ., ..- .,g1,.'k,.rr^ ..r.'.1,-r.o.,rr r.lt1 11 :r..Ir
han clr[Lrrg Lhoiin Nhi lrLirc. Tluns tim llru 1ii chiLng khorin vd So Giao dich ohing
l(hoiu Hi \6i. lheo clry dinh rai Di6u 32 Lu61 chirng khoiu s6 5,1/2019/QH14 duoc

Quiic hOi ban hr'rnh \lo 26,/l ti20lg. biL iliLr c6 hiiu LLrc thi hdnh lie tiL ngriy 01rc112021

qr.. Ji',1, i,.r. Lli.r l. s' .rl' 1,.,,,..r .r;'. lri -l ..r." \.r. l.l r. .' er r. d .'. .rri
h6i d0ng cd dOns thudlg nitn nim 2022 lldrg .lua. C6lg r,\, d.i rr.ir i IJ1 [.ur uluoy
liholin nhi nuoc. Sd Giao riich ching klroi| Lli Nili, TrLrng tam hLu k.l chins khoin
\ i.t \r r, .,irr h - t.r i.,.1 !,,t'p .' .r..: .l lr:. l. .r ,l 1.. :i.,, .liLl i. pl,ic.r r rrr .

Jiirg^. rl r-- 1..,. -r 'i-...rr.,1,-1 r,ur- \.....' ,. 0u:Jl: ^j.-rr.inr bu

lh6ng tir lh011g blo hu) ttl'cacll cdllg L) dri chLitlg. t|gi) i.]ii1ji 2022 c60g t) cofg hA lru,r

J..rr 1.. g.: ,,liL'h .rr l,lriur ' r J,. - 1,1 trrrnv \lr.'.ir'.

'i Curg cip rii.v dir, chinh:rric. hip thoi cac thdng tin tren rang \yebsile ciu COng

%
/!/,
q2. Cfc chi tieu chinh troug nim 2022

C{c chi ti6u chinh Dorr vi
K6 hogch

niln 2022

ThEc hi6r
nim 2022

Ti lQ thuc hi0n

so v6i k6 hoach
Tirng doanh thLr bin
l]lt1ll \ I C|TIIC C.lD L, \

'l'tl6u d,5nc 64.500 14.115 1t6%

I-ol nhudl sari tlrrd 'fii6u dOrg 875 1.4 87 I1A%
C6 tLic Lr0n 01 cd phieu D6ng 300 4s0 150%



l).
+ Ti chiLc Dang vi chc t6 chirc c6rlg doin, doi\n thanh rierr, n[ c6ng ph.it hLrr tL,t

ch[Lc ring rhiern r u lhon gia xi1' du11g don vi.
,1. Dr,'rnh giri chung
,1.1. K6t quri ti4t tluqr'c

N.an hinh t0 cria clit ntLoc rt6i chLtng r, ri Hdi Phdlg noi ri6ng trong LtJnt 
'luJ tsip

rit nhiiu kh(r khio, dic biet lii cic doanh nghi€p diclt \1.r, phuc vlr van tai. Do anh huong

rifl u'(rru rLLu dri dtch Corid-lc) nirt lnLrng hduh lihfch di I4i tren cac tuyen xc bttit,

cdc b€n phi delr sut giarn. Gii nhien liQrL larng dot bien. c6 nhiLng thdi cliem gid nhiotr

nhi.lu trhg 5iLp 0l l.rn so r ui gi.r ditt hittg. Nhimg hh6 lihiin nr\y lrnh hudng ldn d6n k6t

quir holt dong sAn xuit kinh doanh ctia COng ty.

(':r. l-,.ruor'- ''-r l.,r ,'or.;.-- \lrn ph- '. l'.trtJc.t cl. Dl .u p.,- o0 L:n dLl,r(

5;Ir \uirr tir nhung nulll 198i1 diu t.orlg llnh lronq sip he1 niali han sir dUng. Cic xe buit
,l,.ur rl.ru tr l,r I\irr-' rrrnr 2urr-r junr ,1. , rr" rlc t dr hi rrt,,t - e..p. \.u.,r. ^inlr pl,i

.u:.lrl,rlrr'' ,1,.,1..n,1- r ' .. .., \ ...1 l.ir I ,1. rl .-1 nl.ie llho i'..n.
lrtdc rhtng khir hht-rn trOn. B. r lorJ Cialr d,,' di .hr d.ru eiL phdng nghiQp

\ u. !r! -\1 nghi+p bo tri jnf \ep uirg r,i€c. luc lrrong lao d6ng ho. P ii de tuug bu(rc thAo

gir chc kh6 hhiln, rirg oao hiCu,:N,L 5.rr \L rI lrrnlr thf iu ifrc hU eita cILo so bat

nrhJllh rlr.nih ph,r. Birn Iun; Liilrn ddc da horin thrlnh cOng tarc diCu hilrh cila Ct)ng I
cfrng nhLL tri€n lihai thlrchioncicchL lrLLunq !I r Ill)( l l. cac Nghi qu\ it tep trung vdo

nlltrug rlQr dLIng LLr llltr \ilit'
K6t quri tISt rlrrgc cr.r th6:

- Duy rri k6 hoach siur xuit liinh cloanh cira nhirng nitn LnLcrc. fqt,., vice larn i'rr

dinh cho 222 lro dOnB, thu rhlip binb qu,rr .lJI 6.(rou l)lrU donq,nguui'lhdDg.
- Ldrr ror cang tlc (f.Llll bi]u gi.Lo th6ng h On ciic tu.v6r duirng. cAy cdu, ohuy0n phh.

[)irm brio rur loirr tLt-tet d6i cho hauh khaeh qLr.r thi t ,L r1t re bur t. Khoi r ug1 s6ng: Thuc

hirn 04.297 uhrLl en pln; Var ,:hLLr in 646.569 luot xe rnO t6; 56.656 luot xe co gi6i qua

sdng ao toiin Thuchi6n81 405 chLtlirr ru [-u)L Yan rhu);r1 urr].u-]l ltLot hi\nh lihdch

!ur1g cglg bJrB ).! brL)( .rl 1u;111 Iu)it d6i. Ilho Lri Lot h0 lh6ng ciu duaIIIg b6, qu6c i0,

trrh 1(r cua tlirinh phd uri C6ug t1 lLtLlj llrJu. lrc rr rrttLt r ro \u ui.LU lha)ng r'An taii

rlriLlirr rn.,t su Lu\Er !luon! hu),in \'a lLr)Cll dLrong rinh. Khiri tliitc dleDl ltllieu odnB

lrinh Dgoiri d6l1o c0ng iu \ iir liu \. ii ling thu nhrlp cho tgudi lao dQng.

+ ts6 t':lil qum 11 digonr re, hoal rl6ng cohiiu clLrdhon.

MQt s6 ttill t1i:
Du.,rn llr. J.i li.r! .:^.n ' ni \- lr, ..\,l-'r.r t ltr tr, \ i.( l-r1! (nrd ben vtrng.

+ Cir tur !hu.L ulLo, rhLL rrhrip rha nguoi lao dring cin thAp so voi nlil bing chung

cur xii hdi.
,1.2. Nguy0n nhiin
- COng t) 1roat d0[g Ll1!'r, r10 ]r nLr uo phirL tren cir. s.Ln phdnr dieh vu c6ng ici'j

[ht,nc giuu l:u hoach r rL u]rLLr crr :iinr co ch0 dalt hdng. diu lirilu grlp nhi€u 1i1t6 hltirt. Cic
.lrrnlr .ain r t.. r.rnL. c..r ,li ti rtr '. r;..tr.. .o nn.(.r ln.rr do. trctte r iii qL,., l1 .,.u. n

rirri uhLr rirrrg L.i! !lu,m 1_r, (lul tu,ludng bQ, cdng thc phuc vu chay phd, xe buit. Viec

-.o2

,ON

:ot
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.l,rr ',.u r^ ....rr. LrL, r'tr. l',,,.1 J..-. ('l( lLl\srl . rro-1le lrrrlr lurn o, .l ,.rr, trr.,-.,
,lcr t".r-.1:ir. 1'l .. r.r .u,. r.r.'.l.rt .u i'r tr.rr.

\o(h.\el.rerrl L\,rrl .- ll .' .'ui rr"rr! \rr(r-1.,'r.r .l r. l,: ll_ qu\el rorn.lro.

' Ir l-i l...rrlr lL,lch cor', c^ro \arq T'. \. \. ll "l
r Nirm 2022 do Alh hudng cira dri dicir Coliri- 19, Iuo-ng hirnh lihioh di l1i tren cdc

lLleI \. L.)1. j.. '-'r.l'lr'l .'c 't.tE.,r
lr l--lUl.(-u1,. n.ln-I'I| "'r''.(J. \J,, 1'i (ri Ll-J c..r Din\ J.:n,'in lrun.

xe o tu ,h ,.1u;r bcin phi 1-.ri XLriin gr.Lor liirn cho doanh tliu sUt gidm oghi0nl trong.

.itr. , :0ll B.r. ...r l.,.,rlr .j. lich Br.r Binl rr:I1c,.'.rr Jorq Jc rl.a.'1, pl ^
thu htri LILL giol phong rnar buog thqu hiQn DLL 6n chrnh tlang cid thi doan tu rDoD 1hn1

dOi ddn ciu Iloring Vin l'hp.

Do l:horrJ LirB L1(Iu! \ un di(u 1i n6n phii r1a)r toin b0 dd mua sim xe bujt chqy
r )d, tbB.

1.3. Kh6 khnn
l nLI\(,, r,...r '. ',1. 1.... l. d,r ,.. ,'...t' r.r. :fl - lr" .lr rr d.c, lrr, .

sdn ruiit. Cu tli6:
' DaLL rhiru qu.ur 11. .1uy ru crc tufir dudng tinh Lri chdnr so vtii k€ hoach li 02

thang. Cii),hh6 khiil1 cho cong t]-ic cluair lyi, c1u1,trL thudng xulen, d4c biet li 02 thang

d.!n TcL duong liuh r.L l.it ugul iLr J.iu. M4c clir 02 thing do chitr dAu thdu kh0ng cluoc

cip kinh phl nhrlng COng r),ven phii thuc hi.an c(ing tic du) tu, beo duhg. chi tri
.'^lt-t \- 'Un,. l l,,l 'ell Cl . rOi '1. .1,. -.

+ Ngur-in lro ding d6i du ril bdn pha Qt .rnJ ThJ rh .li.Lr thLrl in r i' r:hc clon vi truc
thLLgc CUrrg i) lruog l.hi r5jrL rghc liinh doar i chLra .luo-c mii r6ng. Vi vliy thu nhip
. ,. :, ;: I , ,l6ne l.hu...r. ro.,,. r) .j...Lr', ,,: crrrr otrr-c c.Li rh,i,'.

+ NgLr!)r thLr tir hu r tr Lr l Irir h Ju ]ich B0n Binh kh6ng cdn tit 0ir'10/202?.
F DiJ ph.ii lat Loill bp da uua sar tehLrrrr:r.r ILLIun ISL] rrer Pl .rr sitih l<lioir liti

r.r1 ngun hang. Vi r11 tlul ricn tung chi phi vii giim loi nhuiin do 509'0 liii va) lihirrg
dri()c lro 8.i1L

4.,1. Thuiu l9i
(.r d... n l.et 'nor l^ r- u rr5,l r. d.., I orrn l. ^ 1.,.-

l.Tilh lhin chiLr lihir hoc hiii, drrrr rrglri, J. r r 1rrr. .luonq dn r vor thu thlich.
\u Lr.- f.i, --J (..- r- .r1. r: l'. '''rnnh..rr --r.lt1tlrplr..

i l(irh nghi,)nr ttong ciug L6c LJIuL h.rrlr rrr' 'uaL. Lr. bi!L Lun: trc quin Ii. du1

rr\-!\,'n.- lr.nh d rcrr- l',: (.rI[ 1\ 'licLr l..,..rrrh:r. pn., r:rr. Lrlt.
ll- hl.llU){ llH()\l l){.}\(, \ i\l 2rrl.l

06

'lri

'H(

{

1,M chi tieu k0 hoach chinh

Cic chi l iau chirh Don ri ThFc hien
\ m 2$22

K6 ho4ch
,,im 2023

Ting tru&Dg
so v0i nim

2022

T6ng cloanh thu bln hi'rrg

I J CUr-lC Clllr u\
Tr'.d0rg '71.1 ,15 7r1.900 t25

i-oi nhuin sa! thu€ Tr.d6ng L4 87 1.500 13

C6 tirc tr'€n 0l c6 phi6u Ddng 450 450 0

so
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a. I)oanh thu k6 hor3ch rim 2023: lt'r 7,1.900 triiLr diing. ling so viii doa1fi thu
thlrc hiOn llim 2022 lii 14.i .15 lriou [1,.,[g. lrruns irng l.ing 12i triEu d\]og luoDg ung
taiDB 0.17!',,, rlo nhirng ngu,r,€n nhdLr situr:

_ Y.ll nr lnn!'r'lL,,rnh lhrr,

- Kh6i re bujt
D. " rl'r r'. rrir'j r, t..i r.lrr rr..,..ilr oir - \s b.\l I lr. -'n r,l. L,l ra ,88 ph".r

Jrl .-tr. .. .., nitn l'-r-l . ur'u r s'

l: ,. ,r,' t:n- I i.. -.'. . - L.u tic ,1r...

Do,urh Lhu Lrsu r r bel L1i -\uiu phin alAu taing so voi 2022 1ir 300 triQu d6ng

Du.,r.l"l r rcnrcbenl).ro-. \oplr:r ,1.' arcco\oi 2tr''.r:-ULr rrieuoong

Nntt '-r J.:r.,1. .1 rr Llro pl,, ,,r. . .-.l.r.r.l .j,(., Jor.
+ Y6u 1ii girirn rioanh thu:

- KhJr rdLr duung: DLr Lien giilm do chi phi cOng trla quiin l.v duy tu ciic tuydn
rlLLdng tinh vi quan l! ri), thiic cAc tu),.jr clLroc 16: ginur 336 tri€u r16ng (Gii tri Lft,p di,ng
du ki€ri sau tlrne tiur tinh lii 2LI70 tfiau dorg, niln 2022 doanh thLr g6i ndy li 21.506
triau d6ng).

- Kh \( l-rr\l:5: r r. ( u lr,' ri.' l.ld-.t-'.r.c.,|,,'ng

- Glim doanh L|LL t[ I(I1a,i san rL,it LinLr tluuh ngu'ri: EUU ldeu (do nam 2022 c6

Lhunrl LhrL n.1) lrL druh \ rL t.u bcu L.rrL lihiclt r1u lich b€rt Binh li:L hhoA1l den bir do thu h6i
til srin ni bin Rinh cld thuc hi.;rl dLr lul chinh tliurg sirng Trur Bac. vi cric c6nq riir hoan tlr.

\r,. \r\..]ur..1. l..r ls . ..-.. rr. . ltrj -u.,i.,... J.r...cn 1..:

-l --) l.^Uir -. i.u -.rio _,...-r7.u - EUU -4.E-i rriru rJu.,3.

N, n -'Ul.r co r-t nhieu kr,n l. ,' lu) nl rer'. L'ulld t, .'" ;:nq fhrn dxLr L,rr!
doanh thu dat 7,1.900 tieu d6ne.

b. I-o. i nhuAn sau tl[r6 k6 hoach nim 202.];

[]re,. lrof d',nr ,-l:rL hr rg n-1m 2023 loi nhuiln du ki0n cria tuyen xe buit i88 lii
307 triQu clirng rrong khi cli lni vay ph. i tL'u uhu hLraL dt,ng diu lu urLra "im xe buyl miii

tu!6n 1Sts dg ki6n Ii: 706 tlidLr d6ng rriLrh.r,rlr phouhr ho tro iU"o ehi phlld353tliCu
dt,ng,:oLr tinh \ iru chi pLrr !r.r (ludnh nghiep 353 tri0u d6ng, iing so voi naor 2022 li 66

triOLr ddng.

- Niuu 2021 Ca)ng tt lihilng cd khoin thu rlrip Lrhac (Nini 2022 c6 khom deu brr

Lhl tliu lrtli r.rl sau trLi bcr liuh.li lhLrc du ih.hinh trang s6ug Iam B3c lit 87,877 trieu

ddng).

Dou r trrr nim 2023 Ling so vdi thuc bien nirri 2022 li'i l7% tuy nhieu n.rur 2023

t-Lrllg t1 rung eor gJp r.it nhiirL Lht, khiin thLL thich. Vrji cluyel taln Phin d6u hoan thdnh

k6 horch dd lN, biLn linh dao Cdng t,r LL,',p ,, 'y ':,1, lLrLr Ljcnr crc ci,rrg trinh lihili thdc

,r.ir'. ..' .1.ll ..c r:.ri T I I q, , I d.,,r. clI 'rI I'rus|e \L'i , .li |r'g ti dJ .,i

Ihu in.

'\'3
ll.
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\arn -u2j ( ullo l-. .o -..1r,l'..lr .r-rl,. r'.,1::lr qrt I500.l'iruJono. 1..19Uq",.^
r'(ri thLrc hiet narr 2022.

2. Dinh }u'ting phr:rt triin san ,.r,'it kinh rlorrrrh nim 2023

DrLLL LhnLL lhunir !un-q r6ng tio clu),tlt, btto dulng thuo[g xu]Cn citc tuvdl duolg
tinh narn 2021.

- F;rt hrn-c 0.i rrLler xc buir s6 01, s6 02 vai tu),er 18ts; Dit hdng bCl1 phd l.ai
Xr.rdn. L)uons Ao.

i('.o.i'.rr 1'l ,1 roCi ^ lr.r [\., .r: r. l1b..n nhrir o-tr tnanhlho n.;
thcm tu"vir xc bult tr0n dia huLr tlrrnh |lro ( I Lr\ E| ( rrr B i KIru CN Trring Du€).

Ri. c. o \o (,i o ti or[ \...1 ... .r]t,.. I .r b. n rrl or, J-.r rlr- rl. tho tltrc l.icrr

c1iu1 €n tul in cluitng hu1,,:n 2 r, (Do.rn LiL b 
jl phi ))uurg Ao clerr lhr lnrn Tiin I an3.1 r u

Lur iLr til d-ip l\ tinh Dut Lli dOn Tlang liOnh ndi vi rLr1,On Gir lv{inh vC dLrdng thrh.
t ,', re tv nl.Jrt o-r. .i.r, .1 .rnlr. 1 .. l.-ir '" .'rc o^I \ t hltn. Lirl..l.ti.; r' .. L. . . rt

ru Lle l5n"- thrrnt nBlron lhu, tim lii6rr tharn .hc c6ng trinh tai cdo tinh lran.

.\. Kti ho:rth phrir trii:rr \an \lrat Lirh dorrrrlr rrirrrr 2UlJ

3.1. KhOi ciu dlLon-c.

F Iiitr Llrr lhlrc ricr cdng tdc qulLu lj. du-v tu, bao duiing thuirng xuyeir cic tuyen
,r lr .g. l. i.in!--,'.r\ (onL urnlr r.rr h.r h ,-n ,r 

'.
DaLr tLr.ru ia. !,rlr:a tr'lrh sta chi'a trCn tu),6n dang qildn li, hhai th6c trong pham :

\ rnnnten.
Xi.r plr-p s II:'r r'r'"nu V:r' '.i r-L1\,rt t,.'.rit drn.l'-rrh p5', lhrr. h-rr c.irv

tr. qurn l\ ('.r\ tJ L:,u .l..dr . tl .,-,,., \ )Ln r.,)i. .'r,,r . 'rL)''lr .) ' ,i r'..;n ltr ,lrp :

Niinh l)irc dj ddn lriirrg ](€nlr rorra,,lLL.cntjaNlinhkhirhulinvidunngtinh. 'l
+ Diu tu thdm nrh),r)r6c lhi c6ng chr:l Xi nghiip Duong bi dd d,rp ing nhlr cau thi ',1

.on" uie .org f lrh citu dtrdng b0, rlp dlng ciie cdng nghe hiin dai trong lhi cdng sua

.. ,r I .rri rlr.,,r! I',,. lt".. rr.r,lr (,,r " lh. :n tl ..ur . hr cn,l tr t1e rno rull6 ll,i ,irr'in9
sang circ tinh barr.

i.l. f-hor \ t ut r\]ns:

- lhuc hier 1(ll ci'rc c0ng r iOc vi3c thco h0 so clit hr\nc, c6ng tic vdn tii liirnh khdch
\ orr- (L,nq birb nhJ r...r.. l0-l

D,r) r-r i l:rr:ri lr: r ...c Le.r1lr.L 1.... \.rrn. Drung Ao. Na,, r;t hA ltrorrg ti r

l)uorrg Ao, Lri Xuuo. SiL.r chira bCn nghi6ng l)uong Ao clC phuong tier cip ban an toi)n,

thuiir loi. SrlLr.r chila chc phrrof; rien cc rro. phi rheo diLrh k) rlu du1, t|i phuoug ti€rr hoai
d6ng.

D. ,, r., ., r!, ll .tl. ' l' - .,-rj .rj I I r'c h.. .itrl I ncl l(Lr..r, "- Jlr.o ,-,,
ngil 31r1212023.

3.3. Kh6i xe buir
+ l hLLc lrier t6t cic c[,fg i i.-( r i.'. rhr,, hu .t, J:iI hxne coug tic vAn tai hinh khich

("r:",.rELr'.r,q"cl',.1 ri rr -0-,Lr.,t .er'r'.(-rl 8B

\lrr',.rr.1,.r,,' lll.ur.- t:r':.."'rr-. r, .,..r. L.. .,'.\(islrel...(tl
,... .tI.r.tt . t.r" ,r rt 2 'I

+ Tap trung sua chua cic flruolg tian xe buil.



6

- Floill thion quy ch6 L(hoin tian luong, nhi6n 1i€u. chi phi thuirlg xuy€n.
i fo chrLc Lienr tr.r. girin sit doanh lhrL xe bu!t. Kiom soliL carngra lr-ou8 .lLrii trinh

thu phi tran xc buit de liln thu.

\ 1,^ q: n1rrt.,' r..l ,. f\r,. r tdl r.,' .'n: p..r11qb1ri..
l(..1".r. r.r 'L(l io ( i-- ltottc \...n lri \ rl\ b..n thln Llir ll,drl.f'.,, tr,'

'hrr. lr\ir r: i-.r1ttir f ... B J. l.hu..r - r-l -pTr.i..Drri.
I ChLLin bj phLLr:tng in t6 chriLu l. i \,rn \r rt. bu Lr:r l.iu dung Lhi duoc ph6p niir

lLrcrr r<.brrrt i,ui t.(n.r, .1 t'...nh.lrr-,.

3.,1. Cric c6ng viec Lh/rc:

+ Illn ddi tic uho |hLLe vi lion clr,. nh lier klt r,rts,!rr.rLl'..rLrgru.r ctilg t-r,.

+ Liel. r.Li lro.fr t jer co rirr tir chirc cho g,-Ir, nhe nhaun Liet lii0m qu)- luollg vr't

tiirg hiiu quri siui xuiL kirh doar r. Tu ,-hu. d.rt, 1.r,,. h, ri duirrg ngunn ho dqng lii€n c6

e,r.r do|r..1^l'ru rnT,ni rrn trro . ..'t l:rn., Jurlth moi.5 r Jung rrgu,,rr r,,,,
dau tLL hgp i1', hicu qLLn r- ht, phu hup ldi c1i0u ki€n. ngrinh ngha vi L-nh ygc kinh doalh.
Viir dung cic girii phrip liing doanh thLr r,ai,siArr chifhi tlro lcrl nhuin.

Ket clurL lliulr doarth rtl;1 Corg tli c6 Phen Duoug bd Hai Phdng da1 ducrc trorg nim
2022 li thlnh qua cira srr lao d6!g rghienr ltc, trdch nhiOm vi\ nlliCt tlnh crlr IAp the ciirl

bd nhin r.i€r Cr.ilg t1. cirrg voi su nrrq lrl eLL.L llri lror tJong eo tlurLg rir su qLran ti'im,

l.rnh rl.r,, s.rLlrir erLr II.i J,,ng rlLin tri. PhAt huy nhiing ket qua d+t dugc trong nht-r1lg

llll'Tl \d"i.l' .r. lr(rl .O 'o (hi,:.r .i.OC nh-. t.i(.r,'r.r ( unq l) ilc rrr. rOi I el,i r:L q .1it ri ,,

run Lurin thl ,:-ll bLr lhan r iul, .lLlli slL liltlh dao cLia TIQi d6ng quao tri, C6rg ty .]u)'at

t:rrr Luir, .l,.r..lr 1.. 1,..r..,,1 ,- Dri .ru donv .,,,1 rrg i. il n.

Nrrn l0li. L ong t) .i r1u) ll.rnh cic biCn phlp qLrirn tri .10 niing cao hi€u quii holt
dQng. tarrg cloalrh thn. hoir tlrjOrl co r re l.iuLr .\r Lt LrLL ru tti t.rn-v t1 :LL.it sinh ldi vi hieu

cluir hoaL c16ug.

TL,.n d,r) l.r lr.rui-1,,l-irquas.lrrrirkinhcloarhirint:022\,il(ChoachsanxuiiL
\:n ,lJ: l rc.lr lrtl.. .I t.I) ). ,'i0or,"....r,-rlr- ((.Ix(...o) l.i(n donJ.,rop o.
srrng r,i Lli0ng qua.

Xin chdn thrinh cam rrnl

Ndi nhin:
- l'hinh vi€n HI)QT;
- Cd .10ng cir.r Cdng ty;
- Dirlg trSr \.\,ebsite C6n!l i);

LLru 'l'LlllC.

);)

v

T.M/ BAN DIEU H,A,NTT CONC TY

n D4t Hqnh

(:%
'l c*\ o,

\x



x#}T )3fl,*) :r^11]:lglg^ coNG HdA xA HOr cHrr NGHIA yrEr NAMC6NG TY CP DTIONG BO HAI PHONG D6c lip - Tr; do - Ilanh phtc

Ha. Pl^ing. ,tgiv( ) rh,j,tg rt1 nan )a2J

BAo cAo cuA BAN KrEM soAT coi.,-c ty cP o ttoNc ao
TAI DAI HOI DONG CO DONG THUbNC NTtN NAII:OX-

Cdn ci.:
'- Cll c n.ing td nhi€m yLt c,titt Bctn ki€nt soat quy dinh tcti Diiu li tj chi.c yii ltoatrl6ng cua C6ng ty ci phAn Drrd.ng b() Hii phing
- Bdo cdo tdi chinh ntim 2a22 dd tiu.o.c kiint todn,
Kit qutl hoot c16ng kiAm tru, gidhj stit cLia Ban kiinr sotit ndm 2022.

Ban ki6m sodt bdo clio rrude Dai hoi tlong co ddrs k;; q"; i;,r., tra gidm silt ciicmit hoar d6ng trong nim 2022 cr.La Cung t_r cn phill Durr! tO ffri ftlorg unr, ruu,I. HOAT DONG CUA BA\ KIEM SOAT IBKSi
I. Cic c-6ng tdc dd thuc hien tuong nim 2022:
- tlan ki0m soiit dA thuc hi0n ctic nhiem vu nhim brio clam hoat d6ng cria C6ng typhu hoo vtri Dieu t0 Cdng t1,, cdc erLv ch6 quan ri n6i bO ,1, 

";; q;; dinh phdp luat c6lierr quan; tap trung rhuc hidn ki6m soiit theo cdc ndi dung chi,rh.au:'

. + I(iern tra, girirn sdr thuc hien ctlc Nghi qu1.dt 
"i" OflOCo, tinh hinh hoar d6ngcira Tl6i d6ng qurin tri (HDeT). ean r.org gi;l,r odc, .r.';;;| ;"';; b6 quan ti rrong\ iic r'ruc hrin cic ni)ie,r \ u duo( :i r,,:

+ Giiln siil tinh hlnh rltuc hien nhiCm vu k,j hoach sin xuit kinh cloanh cLia C6ngt)'i

. . . 
* 

.It,U. 
hi,rn ki€rn sodt c6ng tilc riii chtuh k6 toiin hdng qu1,, thdm dinh b6o cdo tdichinh qLr!, 6 rhiins vii niinr 2022. hno ciio siin xudt ki,h ,t,,nni,;;; i,li, r,u 

"n, 
,,,, .n,rn.tinh hinh qurin tri c6ng no. rheo c16i girim sdt cdc'dn ae ,a,-,,ai ,rr." iailrdn cia thanh rragiao th6ng.

- Tharn dr c6c cu6c hqp cua HDQT.
- ld chuc ciic btroi lirn rir:c rrrrc riep cur cdc rhlnh rien Bln kiirn sort r,cri c,icphdng ban cci li€n quan cia C6ng 11..

. , .. U,^, siir \'iec c6ng b6 th6ng tin dinh kj,. th6ng tin-bit thuong rll6r cdch kip thcrivd kiOrn chirng tinh xric thuc cila cac thung tin cotg bo Li 
"a 

jjrg.ri"torg,y,
- TI..,rn pia gijrrr .jr ,lnarrh rhrr l.h,.,i plri, l$di re b-rr r

- [ ,rtrilu bjo.do CLti \o Lai (iInh.
2. Kd horlch nrim 2023:

. . :.!Kt .c ticp rU. rlt,r. lrien c.rne rie.-liirrr rr,. giirn.ar rhc,, (ir qr,\ \l nh cur plr,,pIrrit. tli;u le. Qu-r clri q rrru rrj nni \o .r,,r c.r .! r\ :

- BI(S sC thlrc hi6n cric curic tridrn tra, ki6m so6t li6n quan cl6n hoat c16ng kh6i xebuit. kh6i.phi. khdi ciu dudrrg r.d khai thac ngoat cia c6ng t); - -
- Kiern rro cring tit( qui, I) hro todn vi,n, xem xet riec ki k6t vi. th.c hi6n cric ho.pdi,ug kjnh rc. r ire trjen klLni cjc dLr jn ctiu tu nrua sim ,r"rr-,niaiii. *'Urjt, quy chti trri

t/,, /

a\

R
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luong yd cic quy ch'j qu)'dinh khric theo ding qu1, dinh cria phdp rudt vd Eidu l€ t6 chricvA hoar da)ng cL,ia C6rg tl..
- Du1' tri su ph6i hqp chat che trong hoat i16ng v6i HDer, ban Tdng Gidrn d6c'dcric phdng ban trong C6ng ty
- Tham gia trip hudn ndng cao nghidp vu tii chinh. k6 to6n.
- Thuc iri€n c6c c6ng rdc khdc thco chLic ning. nhien vu cria tsi(S.lr. Ktr euA crAM sAr HoAr DoNG cr,,r Hoqi, ;to, cAc cAN BoQt AN L\ coNG TY: 

\ \ ^ rruvr' Dt

- l.r.ong nirn 2022. lt6i d6ng 
luin 

tri C6ng ry cti hop 04 cu6c hop ra 04 nghi quy6ttrong cic cu6c hop c6 cldy dri cdc thdntr phin cira IfQl r16ng quar-i_i. lan t6ng gidm driccring nhrL Ban ki6m sodt: cic crr,ic hopdlu 
"o 

uien ia,r lroi ,ir',ior* or" ,n** 
"nr**trlnh. kd hoach muc rieu de dat duoc carng nhrL dc ra nhing nhiem vu. girii phdp mdi d0q..,rr rri. d:,..r hanh C,ilg r\ drroc rhon! slor hqn.

. I 
BI(S kh6ng thriv cd bit kj. didu gi b6t thudng rong hoat d6ng cua HEeT. BGD vnciic crin bd quin It c6ng tl,.

- HI)ef di thuc hi€n cliy, dLi trlrch nhi6m qudn l! cLia uiinh ru6n thir dirng I_udtDoanh nghidp. Lu6t ChrjLn.e lihoin. DjiLr re cLi.r cong ,r, ,;, ;r;; ;, Dai h6i ddng c6tl6ng vr'iL cric qu1.<linh hhtlc cira phdp lurir.
IIDeT da thuc hien hop t€ ciic nghi qu1,.ir cLta Dai h6i d6ng c6 ddng nirn 2022.

, . Ci. nSLi qulet cira HDel.da <ILroc ban hinh r"a" ,f'l,i iriIrr-qruen cira HEeT,nghi quv€r crla Dai hdi .6nc c6 d6ng,.Luar Doanh nghiep, I_rat Cilg ihodn, Didu le cLiaCdng ty- \.i cric quv dinh khhc cua phiip ludt.
- BKS nhlt lri th6ng qLra Biio .no Ler qua hoat dong san xuar kinh cloanh vd phuong6n phan-chia liri nhuan. trich lep qui cia HDeT rinh Da;h6i.

nnr, 

- t''Q'cld c6 m6t s5 phLrong thi:c sin xudt kinh doanh hi6u qui 116 ri6r kiem chi

+ Hdi tldng qurin tri c6ng tt, da kh6ng nqung hodn thi6n co cdu t0 chLlc bdn phi. tuytlnxc.bult cho ggn, nhe nhlrn tiat kiCrn qui luong vd ting hi€u qui sin xuit kinh doanh. bdnhidrn vri tul6n dung lao cl6ng cd ning luc. trli cl6 ca,imang Iai ri",rarft cph tranh trOnlhr lruo.t., \ I h,eu qua clto inne rr:
\u,r rtte nguun ri,n,l g 11, Irn ,i.lt 0- rer.ur1l1ulr h.

. Niu 2022 Ban ki.im sodr cldnh eid cao sLr lanh da; chi dao cira HDe.l, Ban t6ng giiira

l,:.1.;:"rrr*.r.,arrsui,i 
r,rod,-,nscic.hr ,,.;;";;, ,;;; .;;;,r0,.".u,r.Jd,, \uorre

.+ 
Ddnh giii su phiii hop hoar d6ng giira BKS voi H6i d6ng qurin rri, Tiing gidrn ddc!i c6 d6ng. nhin chung nim 2022 B

rlinh cira HDer. 
KS duoc cuug c:ip diy dn ciic thong tin 

"J 
Ja. qrydt

+j
cO
cq

Dul

.HA.\



s xa doanh ndm 2022

TT Cic chi ti6u chinh Don
v!

K6 hoach
2022

Nnm 2022

i I T9 re
Thur hi6n I I thgc

I Ch6ob tfch I hifn so
I so rriri KH I vrrri I(H

1 'lr ddns 2? 000 22.000
0 100%

2 long docnh thu Tr ddns 64.500 t0.275 116

Tdng chi phi Tr d6ne 72.898

4 J-oi nlruan sau thu6 ]i d6ne 875 l:1J17 612 11A

5

Lei LAi co ben chua
trich qu! tr6n c6

phi6u. Ddng 397 676 219 170*c^ r,;, \r^Lr ^-- 
^ ^.,^,

- Chi ti€u doanh thu" loi nhuin sau thu6 vd c6 tL?c ddu Yuot kd hoach dai hdi d6ngc6 d6ng da ra. Doanh thu tinn a. noa,rh itru ta;, oia ,r+i iJ ,,,., |i"'iia,, nrrung aornr.,rhu trin \ -1 ptri ting do r i1 do-lrrh rhu kh;i phi ,. ,ri LjS irieri;r!. ' .
Doanl] thu kh6i xe buit tins do tang 1ro Bji (gid xang. aiu iam:OZU tdng cao honnhi6u so Ini gid dit hdnr clo vdv c-6n

lrq eid tuven I8B - g t] duoc cif rha'rn kinh ph; t; rr,.' gia nnie"n lieu) r,.tr

Kh6i cdu dudng vir khai thlc ngorii tlng so \.6i k6 hoach lir do cilng r),.da khai thric.

i:l,l:liT,i,o::j1ii",j:ffij:llrr:,;go,ir ,i,,,, ,i'u .r,u,;.',,'i.i" "ejtr;, dudng bd,

rrr. rHAM DINH Bz(O CIO :rar cuilH NAM 2022
1. K qurt sdn xudt kinh dodnh ih 7l?)

So v6i Nghi quytlt Eai h.6, dd,,e;6 dG;;;

*So siinh c6c chi ti6u so vdi ndm 2021 l0l

PH

.i{,
,PH

Chi ti6u
Drrn
vi Ndm 2021 Nnm 2022 Chonh Iech T9rc(%'l

1 2
4

74.7',7 5

6=4/3*1oo

I T6ng Doarh thu r r oong 57.146 t7.621 r31
2 T6ng chi phi Tr d6ng 56.094 72.898

t.877

16.804 130

T6ng loi ,hudn tru6
thu6

Tr d6ng

1.051 826 119

4 Loi nhudn sau th# Tr d6ng It75 1.487 612 170

5 \r6n chir so hiu Tr d6nc 23.32s 23.931 6)) r03
6 T6ng tii san Tr d6ng 28.9,1l 4,1.100 r 5. 159 t52
7 L:ii c<r bin chuitrici

!uJ tren co phteu.
D6ng

676 279 170

.l



nnh hinh tdi chint, ciia 31/12/2022:

-2. 
Nhan xet iltinh gia fi"w

2.1 Tdi san

NnIn 2021 Nim 2022 ChOnh I6ch

Co ciiu tii s6n
-l 

ai satl ngin hanl f
Tai san adi hanr t6ne ta[

V6n chu so hiiur, T

i nhLran sau &u6/ Doa11h fiu
sau rhu6/ vcsH(RoE

i nhuan sau thu6/ T6ng tdi srinf[f

*1'6ngtii srin nim 2Or.li 14 t00 trj€u d6ng trin-q soYrii 2021 li: 15.l59tri6ud6ng+ l'ii siin ngin hrn tlng: 6 686 rridLr dingr l lLi sin diii han ting: g.a73 tridu d6r[
* Tdi srin ngin han ting chu 1,6u L\ do :

Cic khodn diu tu.tdi chinh ngin han tAnB: 2.500 tridu d6ng driy liL khoin ti6n oriingin hiine.
CdcJ<horin phtii thu ngiin han cia lthdch hdng td 2;1.672 tridu cl6ng tang so v6i 202lld: 5.215 tri6u d6ng

. ChLi r'€Lr clc khorin phdi thu l.i cu! So Giao thdng r in tai IIdi phong iri: 23.8gg trieudo,tg cou Llroi.n nil Ii cac nlrorn rrn g. .ua lihdi xe buir. phj vi ... .";; ;;r;;;;ljsira chria cua khrii ciu durmg 
'ti 

clii cluo-o so Giao th6r* Uaria, ti, aior* il;;#,r:ltrong Qui 1,,2023
+ I ,i irn dii lrrn ting (1r,. )cu 1.. d,,:
t.r sln co dinh ranq: 8.721 hieu d6ng cl61 ld khoin tiing do c6ng Ly rnua 07 chi6cxe bujt chay tultln 1gB.

So r'6i nin 2021
doanh thu vd loi nhuan.

2.2 No ph6i tr6
*T6ng cdc kho6n p hii trit di:n 3t/t2/2022
- Trong d6:

uic chi rieu d,,..nh rlrrr. lui nltuin ddu rLror rrl-r la chi tiiu rono

;_-

w
ir
rBl

iil

20.162 tri6u tt6ng

+ Cic lihorin phrii tr.6llgin han: 
10.,19.1 trieu ddng( r. khoal plrai rrr,lii L.rrr:

- ctic khorin phai tri ngin han chu 1,6u , 
,.669 t.iqu dong

- Xi nghidp dLrong bQ: fi.308 tri0u i16ng
+ Ct6ng t) Cp Dilu tu phLi Dric quang ijdn sua chlia phuong rjen pha. ti€n mua d6uchal,pha r a xe buit: Lrt28 tli6u d6ne.
Cdrr lai cdc khorirr ph;ii 1ra ch; khdch hnng. qui Lhen rhLro g phrre 1o.i vd thu6 .



Ca,ng r) dfr irhA ning chi tri khi rh6n duirc kinh phi ng6n sdch cip.' ( :r.. kho.rn plt..i rr:r tl-, h..,r r.hu r eu co:
- Phai tra riin r a1 nglin hilnc rnua 07 xe bu!t: 8.979 tri€u ddng
2.3 V6n chi s6 hru
- thdi didrr 3ti12i2022 rdn chir sri"hiru.lii: 23.937 trieu ddng ring 612 tri6u ddng

so v6i 2021 cting t), da bao birn vi phrit tri.n r,6n.
3. C6ng tic np vit kiiu totirt Btio crio trii chhrh:
* Nhdn xdt ch ung:

B60 c6o t,ii chinh nim 2022 duo.c lrip theo -fhdng tu sO Z0O,,Z0 t +,itt.-BTC ngdy
22i12/2011cia 86 Tdi chinh vi cric qu1, dinh phrip lj, cd li6n quan.

. - Bdo c6o rrii chinh cLja C6ng r).duoc kidrn to6n b(ri C6ng q, TNIIII Kidrr torin r,h
Thrim dinh siri Vi€r Naur.

Y kien cua Ki€rn torin vd Rrio cdo riii chinh cira c6ng t), ld: Bdo cdc rii chinh di phdn
iinh trung thuc'd hrrp ly trdn ci,ic khia canh tr.ong r,6u tinh hinh tii crrinh cila c6ns t'tai'9i\ Jl I . 20:l ket lu.. n.rL ,1..y .r.t 

't.rl l,rn do.trl) \r ll.l.r -., i,r...fr,,r:,liii,'i
cho narn tii chinh kat thirc cirng neir.phir hop rdi chuAn rnlrc kd toiin rr .n;,fO 1. r"".
doanh nghi€p Vi€t Narn vd chc c[rl clinh phip l1i. c6 li€n quan den Yi6c lip vA trinh biy
ban cd,, i:ri ulrir i.

IV, THU'C HIEN NGHI QUYETDAI HOI DONG CO D6UC NAIT:OZ:
Hr)i ct6ng quin tri c6ng rr di thuc hien Nghi qu1.dt cna Oai hOi cJOon_q:
- Chi tieu tdng doanh thu dar: 1 l6%.
- Chi tieu loi nhuirr sau thu6 dar: 170%.

,, , 10,.9:rq 
quin rr.i Cdng r) dA rjeLr hinh cac tlrrL tuc bo nhieru 0t ph6 t6ng gidm d6c

d6 hoiin rtri6n b6 md1,. IIEeT I,n Ban tdng girirn d6c cong t1.di sIr dung ngLr6n-r.6n dau tu
ho-p l1i. hiiu quil cho phir hop roi didu ki6n, nganh ngrc r,a linl'uc kirir cloanh. Vdn dung
cric girii phip gidm chi phi t.o lo-i nhuin. Tim kiem ciic c6ng trinir lthal thdc ngodi diltin!
doanh tiru. tarrg loi nhuan. tim d6i tdc cho thu6 r.r\ lien cloanh liCn kat mO,,Olrli Lri,U.li(on.ll \

'frong nirn qua. C6ng ry da hoin thr,inh nhi€rn vu chinh tri mA thr\nh phd giao. bauda, giao rhdng th6ng sudt trdri ciic tu)ef drronq. c cru. r.i ciu bcn phi,ir tr€n cdc
tu\'6n xe bLr, t. llao toiin vi phiit tridn drLoc neudn r,6n nhl nucrc giao. cac clli lieu doanh
thu vr'r lo-i nhuiln. cil tirc d.iu \uo1 ke hoach dai hO; OOng cO aOng nin U O:: ae ra.

V. KIEN NGHI:
Cdc hoar ddng cua C6ng tv trong nim qua tudn thir dring Lu6t Doanh nghiCp, Luar

Chirng khorin,Di6u lC cira C6ng t)., cdc quy clinh li€n quan vi-chdp h_il A,irg ngl.,i qryA
crta Dqi hQi d6ng cd dOng vd nghi qu1.6t ctia tIDeT. IJoat dOng c6ng fro,f,Org ,in .,toCdngf) ciing rudn rhi theo ciic qLr), dinh licn qLnn rp lu,rg chu aor,rh n'giri€p ni6m i.i!t.Tlone nlnt 2023, Ban Ki6m Soiit k irn nghi llor Lloug euan rri r I i.rn Girirr rj6c nhu
saul

- I'inr 1ii6rr th€rn c6ng trinh khai thic ngodi vii cric c6ng trinh ddn brj, hoin tri.
- Tirr ki6m cdc c16j tiic dd klrai rhric t6i Ja mdt bing hier-,.0. 

- --
- X0l drrng pirrLong dn,ua 01 prrd t*in de thay th€ phi rLin hrir han siL <iung vrio

31i t2/2023.
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,nrr- 
,r,, dung phLrong iin mua xe mo.i tha1, rhd xe bult tuy6n sd I hdt han su ilung ndrr

- Ilorh thi€n quy ch6 kho6[ tidn lucrng. nhi€n li€u. chi phi thuorlS xu] en.- Ndng cao tinh hi€u luc rr\ iip,dung nghidm cric biCn phip 
"f.,3 

iii oong ,Ir,," hie,cdc. n6i qu1, qul chii hoat r16ng ciLa Cirng ty;
- V€ quin ly c6ng tdc quan li tdi chinh:
+ f-ing cuong giim silt hoat dilng thu ld phd vi xe bult nhir.r.r tiu thu.

. . .] No lnai thrr; Thudng xuyerthuc hian aOi cliOu cOng no phti thu rrii khrich hdngc6 bi-6r) phdp quvdt ti6r hirn trtlrrg cdne lic rhu no 
"a 

U, ,lrOi i.lJfr'lip du phdng no phditht' khrr dri rhro qur J.nh hrcl n-nh.
+ Kiein sorit chlr che trong c6ng tdc du todn chi phi. thanh todn chiphi rirlm bio ho-p1j: han ch6 clii bdng tiin mir.
+ Iii sorir tdi siln kh6ng c6 nhu cjLr sLi duLrg thanh l) kip rhoi de thu hdi \.ain.- C6ns taic hach 1{)6r k6 toin: .fhrLcrng 

xur,6n r.ai sodt. ki6nr,rn..i ket 
"nuyOo 

aounhttru eiLOn frils 
t<i dd k6t qud sin ruiir r,it, ,tnarn u;; ;n;; ;';;;*,

- De nghl oai h6i ddng cd d6ng rh6nB qua 860 cdo tai cr',r,rr., ni,m :'ou z aii ducrc ki6mtu.in cU:l Coltc l):

^ 
- Di nghi HDQT. Ban T6ng gidn diic c6ng ty, ti6p tuc ciic giii phdp de ndng caoc6rg liic quan 1ri. dic biet qurin rri c6c hoat d6nt san xu6t kinh ao.,,l.,',fe n"ng .oo-hi!uqui kinh doanh, ngln ngua cdc r[Li ro cho c6ng 1r,.

^ , "l:, 
driv lar todn b6 brio cdo hoat ildng cLia Ban Kiem sodr nim 2022. kinh trinhlJt Iot oo g !o don_ \etn \cl \ l tho|r ql.j .

Xin triin rrong cdm 0nl

T.M BAN KIEM SOAT CONG TY

g Thi Mai Huong
U)

#ffi:
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