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I. KfT QUA THII, C HIEN NHIpM vU NiM 2021

1.1. Vd nh0n sq cia HQi tl6ng quin tri:
Nh6n sU HQi d6ng qudn t4 Cong ty C6 ptran Or;ong bd Hai Phong (COng ty)

nim 2021 c6 s.r bi6n ddng nhu sau:

STT IIo \.d tan

I TliQu H4o Nhidn

2 Nguy6n Dat llanh

J NguJ en I lr I hu I lrcn

,1 Nguyin Qunng Vin
5 Ngu16n Minh Hidn

6 tsui Anh ViCt

ChiLc i tL Ghi chi

Chu tich

U) \ rcn

lJl r iin
U\ \ ren

Uy \ien ts6 nhiyAm ng.i), 27,'04i 2021

U\ \ ierr Midrr nhidrr rrpirl l- 0-l 2021

1.2. VA viec thuc hien nhiem vI trong nim 2021:
flruinlo:: Ci. h,':rt rlinE.:rr rrr.rt \ir h,lorrrh c\ rlr cui Cnrg ry rJn dLroc giir

\ ilrg \ r plI.lt hul . \ oi l.1roi ciu duo g. nirn 102 I, clon vl di tham gia dau thau v.i

trrrn; e,'" thi r: Crrn. .trv dirn rrr qr.:'r1.. bh,'.rIi'ng rhu.ing vr.\er kit (ru hr larB

giau thong LltLirDg bo cic ti,\ en du(Dg trnh Yi drrong gom ciro t6c Hi NOi - Hai Phdng.

Vdi kh6i phir. xe buili DLIu^c UBND th.Lnh phu. so GTYT tijp tue dit hrlng. 86 mril

l.lnh d,ro cong l\. clrr ho.irrrg rr'..rr r .r tir khoi \j1 llrc[E del crc doo ri'rn xuiL

luou door ket, eo gfilg huill-I thanh tot nhi.an !u drroc giao, 1en thu, tiet kiem chi phi de

tiirg ning suat lao d6ng.

Kh(r khirn: Trong niim 2021. C0ng t1 CP Duong bQ IIii Phdrg di gip rit uhiiu
kh6 ldrdn, thich thtc. Do inh huong cui clai dich Covid-19 n€n luong hiinh khdch di
lai trin cdc tu)in \c hu)I. c;c ban phi dOu sut gidm. Hoat ddng vdn tai hinh khrich

cdng c6ng bing phA vri xe bujt tai CIL Lhi h(n phr I ri Xurn drnrg hort rldng 258 ngiy
(1r(n 700o). xr bul t 02 tul dn dung hoxt dong 43 ngi) (12%). Theo ke hoach dat hdng

cLia UBND thirnh ph6 r'i S& Ciao th',rrr \ n r tri Biu phr r,turug Thanh sC hoat d6ng

d,in ngiy 3 1iSi 2021 nhun-e thuc te illn r3jr I 5 0' 202 I bin di dLrng hort a16ng do d6

Lloanh tlrtr thue hien kh,,i phi bJ srlt giiinr so \.di ke hoach d,rt hdng. M[t khric gi6 nhidn

liQu thuc t6 ting cao so vdi thoi dj.jm d:j1 hlrns inh hrLung din kjt qtLa hoat cl6ng stn

xudt kinh cloanh ciLa C6ng t1..
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Coc pl.urong rier ho,rl dong ."., 1.1,i ph". '.e bul t diu .L. Di .o phi au rin duoc

\rin \uat tu rlhr'rng rlarn 1080 .]eu rrong rinh trang sap het nien han sir dung. Cdc xe

bu)t dugc daL. trr rr. nhunp nam l0U-+. 2u0: ,lirr r ") ddu di hi \uo,rg c:lp. \guon kinh
phi su,1 ihixhanh(p. dan Jen riii.-n r rkirrl doanh c.]f nhi(uklrokhin.

lrrldtc nhinp Lhi ^h:in trdrr. ll.1' ,linv q rnr rr: ( org t) .li lhuunp rrlin currg

Ban Tong Girirr .lue, eau phong nghiip lu. ciic xi nghiep bin bac, th6ng nhat. bO tri
s6p x6p cdng viOc. luc luong lao d6n,-l lr,rl) l\ d( trrng buoe Lhao gi tic kh6 khin, ndng

cat, hic'I rluj san ruat. Tlanh thu sr irng 116 cr.ia cic so ban nghinh thdnh ph6.

Ban Tdng Ci6u d6c da hoan tl niL tor rnoi ui,nB tac cliiu hanh clia C6ng t)
cilng nhu trien khai rhrlc hiin eie ehLr truong cr.ia HDQ'I', cic Nghi quyet tap trung vdo

nhtng noi dung cu thd sau:

* Xl) dgng phuung 6n Jiiu thiiu dat hirng quan lj khai thic tinh 16, c6c b6n phd

\,ar cic tuy6n xe buit drim bdo ciir vii. l.Lnr In oLr rlinh dt,i song chn ngu6i 1..6a.*.
bao todn phrit tri6n v6n.

+ Thong nhul mrLr lutrng cung nhu cic ldroan thi lao ctia thdnh vi6n HQi d6ng

qLlrin tri, thdnh vien Ban KiCm soiit.

+ KiQn toin nhiin sLL b0 md) quan ]i C6ng t).
\.r\ dLrnc phLr.ne huitrrr.:rr. r,rrr \ir lr dornh. Kl)Ji tlt,rc lriet dc.cc nal b.'rnP

'rien (o. tao hier. qr.- tr.'rd ..lr \rir k'r'lr d,,r'rl'. I rn kirrn thdrn eii cong r iec. cong

rflnl-. khai llri. lhi,I cac lr1\e \e o,j r r,,i ,le giai qu\et \jic lirr iho CB( \V di
lanqLl,,arlr rhu.hn LI,rr \: n..I:ctorl.ri .o.tJ .l ,' ntsrri'i l.odong.

- Giii qul et qu) en l,ri, bo rri lai lao ddng cho CBCNV b€n phd Quang fhanh.

1.3. K6t qui sin xuit kinh doanh nim 2021

1.3.1. Cic chi liou chfnh

Ket thuc nirm 202 1, mac rlir girp nhiiu kh6 khin. thich fiirc. Song dudi su linh
dao cira HDQT. Ban GD. sy cloin k61. LhL,n-s nhill cuir lrf thi crin bo CNV, C6ng ty CP

DLrong bi HP Ji ru",t q ra rir \lrn ,lr'rr . r 'nq t\ I\HH Kiinr ru.in ra lhirr dinh gii
Vict Ncrrr di liel lral , k:em rorn bio i rr t.ri ilrirrh kiir rhu. ra ngil i I l2 2021 din
11gd-\ 25i312022 da phAt hd Brio cuo kiirn toln. Ciic chi rieu chinh drt duoc trong
nam 2021 :

siArn 6.32 % so vcii kd hoach. I-gi nhLL.Lr ,rrr thui Llat 8'5 triiu dong giam 20,45% so

|or l(e hosch

fi
I

u

DW; trieu d6ng

Chi tieu Donri KH 2021 TH2021
Tl ld TH so

vdi KrI (%)

T6ng doanh thu vd thu rrhdp khdc 'I r. d6ng 61 .000 51.t46 93,6 8

Lgi nhu{n sau thu6 Tr. d6ng 1.100 875 79.55

C6 tuc ten 01 cd phitlu Ddng 400 300 '75

Nirm 2021 16ng doanh thu vi tiru rrhip fiAc c[a COng t]. ld 57 46 triQu



Can cu vrio didu 2 khodn 1l cti6ni a Nghi rlinh 140/2020,AIDCP ngd).
30,111/'2020 ciLa Thu turing chirrh phu qur dinh SLra d6i. b6 sung khoin 3 Dicu 37 Nghi
dinh s6 91,/2015NI)-CP da duoc siLa drti bd sung tai khoirn 1,1 Dieu 1 Nghi dinh so

32i20l8/ND-CP; Cin cu rhco qu] diIh rai Khoan 6 Didu ,1,1 Di6u 1€ C6ng ty. I.l6i
cldng qudn tri Cdng tl thdng nhAt rlu rinlr chin c6 tfc vn phdn ph6i loi rhuan sau thLle

nim 2021 nhu sau:

+ T6 chuc thuc hi0n nhi€m vu sin xuit kjnh doanh dA dd ra voi t6ng szin lugng
5-.1-lo rr Jn,rp ei;rn b.l2 "o,o r,,i (e't-...1.1 oi nlruan fitm 20.1j oo s,, r si ke hoireh
nlm 202l.

+ Ldm tdt c6[g lric dam bAo.eiao rh6ng tr€n cric tuy€n dtLdng, ciu, pha. Dam
bdo an toiin tu\'at ddi cho hirnh khdch clLra phi \ A di xe buit.

- Thuc hi.an 60.594 chu16n do. ehLLrin pha; VzLn ctru-r cn "5-+.75g luot ngud.i:
55.2-lq rLrol re ca pio I clrra :nle tn lu..n

- Thuc hien 65.182 chuliln xe buit. Ven chuyen 437.694 ltLot hiinh khdch c6ng
c(rng orng \c hu\ t aln 1o,1n tuJ er atol

- Bro lrr ror l-( lrl,l,tr ct rJr.rr. b.. .1rr.'.c lo. ttnlr lo cLr.r rhanh pho nri tong tr
trirng thiu. Khai thric thCm nhii:u cijn,: rrnh ngi).tj de rdo cong au r ii.c lxm vii ting thu
nhdp cho ngudi lao d6nq.

+ Nang cao hieu qui hoat ddng r,ia bd rn{} quan li.
+ Tao vi.ac ldm 6n dinh cho 2lf lao cl6ng. rnuc luong birh cludn dat 6.060.000

116ng/ngu<ri/thdng.

+ Thuc llqn rur cac qrL-\ rlinh cur Nhii nuoc khi chul,en sang hoat d6ng theo m6
hrnh uong tv co phal, c.tr qu) djnh cLia 1l1 ban chung khodn Nhd nuqc t2r So.Cjao
dich chirng khoin Hd N6i.

+ I o chrrc Drng r.r tric to chirc c6ng cloiin. dodn thanh nien, nf c6ng phrit huy
t6t chuc n?ing nhi,^m vu tham gia xev dung don vi.

II. PHUONG HT],ONG MTIC TIEI,'\HIEM VU NAN{ 2022
2.1 MrIc tiou - Dinh hu6ng co brin

.(

cc
)ut

dAl
\

TT ' Tdn chi tieu DVT K6 hoach 2021
Thuc hi€n nim

202t
Thuc

hi0n

II Doanh thu Eing 61.000,000.000 57 .146 .339 .163 93,68

II Lrri nhudn sau rhu6 TNDN D6ns t. 100.000.000 87 5.053.679 7q ss

Ur Du ki6n phdn ph6i nhu sau:

Chia cdc qui KT, P 1.121,6

% LNST)
Ding 2 r 5.053.679

2 chia c6 tic (75,1% LNST) Ding 880.000.000 660.000.000 75

1.3.2, Kit qad itdm bdo giao thbng, chdm lo doi ngud'i lao dqng
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L Hqi ddng clurn trj. Ban ui..rr. Jj. quret rirn giLi \Lirg rnuc rieu on dinh

SXKD. phrit hu), t6i da ngudn luc. qu,\ et lx1n hoan thdnh nhiem \ u chinh td dam bao

giao thong tho g suot xn toan. nhuc vr.L mot crich t6t nhdt nhu ciu di 14i cua nhAn diin

tren dia bdn thdnh ptrO. Xang cao chit llLong quan li vi khai thec h€ thdng eju duong,

Tlrr. cr- tu\er \eblr.'r ,ic co. kht 1 .. i .ctn Li( L)(r \( hJit nrn:.

- Khiii cAu dlrong:

Tiep tu( thu( hicn hu.p rlong vrii Sd GTV I Hdi Phdng thgc hign c6ng tric quin
1". dul'tu Ouoc lo 3- i.. quoc ln l-8.

Thuc hisn hop dung di kj r,;i So CT\'/1 Hii Phdng vC c6ng llic quan lli, du),tu,
rrrr.yr e \u\e_ cr\ LU i,l tr'.h .o. lhrrn i,, ,.rr t , u .a. ui,re lrill !ti tto nxne cip.a(
trr) an duong tirlh trorg ilicu kii-n ,.luuc phip du thiu. lhi c6ng cdc cong trinh d€n bir

hodn tri cia cic du iin.

Kh6i \ in t,i: lh,rc hicn r.rr 1,'p.l,,rrg dir hinl \ oi \oLlVf rirrchrrlenhanh
khachbnn;phitai b.:rr lq Xu.lrr. D,,r'- Ao \J rar uhuren h:rh khath bAnB \chu)l
tu)'en sd 01. 02 \d tuyen l88.

2. Khac phqc kho khin, giD on dinh vA phiit tri6n san xuat. 'Ihu nhep binh quan

c6 ging cao hon ndm 2021. Ddm bio li.ac li1't't cho 217lao d6ng vcri thu nltrp on drnh.

diau kiin lcrn \ iac \ " cl)a do n'ruc loi r :. ' .ano Ju,'. nrre cao.

3. Beo toan Yi phit tridn v6n. ting ,:Lrong kierr trr giilrn sit de tang doanh thu
phd. xc buit. Hoin thinh nchia vu ndp ngin salch nhi nuqc.

+ lhu( hien bo tri. sap \(p lao ,ldnq cho hoo li hor. BO sung qui hoach cdn bd.

triinh bi cldng c/rn b6 nguon. Di\o tao crrrbu rlguon uhu di)rnh nghiel nharng nam tdi.
5. Darn hau hai lroa trnns pl-j p n 1o1 nh,dn..irn .lo'giia rrch lu1 Lliu trr mrr

rung 5:rn \Iar roi In' rclr . o dottt ra .:, .ri la,, J,''rr!.

2.2 C[c giiii phfp t6 chic thuc hi6n.

2.2. l. ,\'attg coo clttir ltong quifi l!, khai thlic ctic cing trinh giao thdng

Vtii cic phbng bnn nghilp vu :

I arn t.rt ch.r. narrg nl'im r . . ..i. 1'o rg b.rn,lon r i.
+ Snp x6p, b5 tri luc lucrng lao .,'r 13 tri cic dor \ r sirt \ult ph ho-p voi nhiollr

\u \a Knor luune cong \ rcu.

+ Rd soiit didu chinh lrhtng nili qui, qui ch€ chua phir ho.p, dd nang cro chir
luongquan l) \c hia r qlli. .rr dtrne run SXKD.

, lap trung h,rn tl anl Ihutr.,Ir'[.rnlh'rnhjaLn;Lri,ll\on.
Vrii cric Xi nghiQp phir ti Xi nghi(p Xe buj,t .

Ph.'n diu,l.rn hro l^oin r" r .:r. rhr riiu ri Joanlr ll-u lheo kd hoJch di
duoc giao.

+ Tang cuiing trang thiil hj un toin vi ki ludt 1ao d6ng. Diim brio muc tieu an

toin, chdt luong, phqc \1.1t6t srJ di lai ciLa nhiln ddn.
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+ T6 chic ki6m tra, gi[m s6t doanh thu xe bujt. doanh thu phd. Larn tot corrg

tlic.quiin li ki thuat. Sua chiia c[c phrr)ng tien cr no. pha de co riu phucmg ti6n, trang
thiet bi phuc vu DBGT.

+ San sunB tharn gir ear cong riic dot xuit nhu PCBL, an ninh qu6c phdng cLia

thinh ph6 r'i nginh giao.

- lap trltng kjern lrr, sLl"r chin carc phLong tien xe buit dd ln6n dirm bio giao

th6ng phuc vu nhu ciu di lai cira nhdrr den thuan loi. an todn.
. TI.rin thi.ln qur il j tiin luflrr. r.' e t lier. .'hi phi rhrrL,ns \u\ en.

t nuru bi lot co 5u h:r lirB {\ir pl-,'ng. her bili. trang bi xc brrrt rroi...1 ta ho

tri rh,n luc de khfli thdc tul en rc bLrjt moi (tulCn 188) tii rgiy 0110512022.

Vdi ctic don 4 khlii ciu iluiny:
+ DBGT thirn-e sui,t rrong tnoi tlrlt hu6ne. em thuen tCn cic tuyen. Nang cao

chit luqng quiin lj cdc tul en ciu dr.rnng l LLp lrunts larn tot cong trc du,\ ru, bao dudng
thudrtg xut en.

+ lhlrc llielr nghi<n} che di tuin duong. hip thcri phtit hi€n ngin chin cic hdrh
vi xdm hai cdng tril]h giao th6ng vi r i phanr htinh lang an todn dLrong b6.

ljnc cuunF (,en' lrJ trnlr lf.. ry I .. I r.it cu.. ciu
+ I ich u,rc chLrcn bi da-\ dLr ngui)n luc dC tham gia ddu thiiu cric c6ng trinh, tim

ki6m cic c6ng vi€c ngo,ii riing srln lLrorlg vi thu nhep cho ngudi lao c16ng.

- Ket lrgp chllt chC. trarfi thiL sLL giip d0 cira chinh cluy€n ctic dia phuorg vi luc
luorrg c6ng an. lhanh tra So giao th6nq van tii.

+ DarL 1rL th(rru rn.il mc,e thi c6ne cho Xi nghiep Dunng bQ dd ddp ung nhu cdu
thi c6ng cdc c6nB lrinh ciu duong bQ, ip rlung c[c c6ng ngh€ hien dai trong thi cdns
sLrc chiifl cdu drrung b[. ThLLe hiun lien doan]r. lien ket de dau thAu cdc c6ng trinh c6

gii tri lon. Ddy manh cOng tr,ic ti6p tlri quanq bc uong r1 r1r-1 rrd rong thi trudng sang

ciic tinh ban,

2.2.2. Xdl; dung d6i ngit CBCXI/C .

Coi trgng c6ng liic girio duc cirinh tri trr tudng xa).. dLLng c16i ngi CBCNV c(r

bin linh chinh lri vi]ng \Arg, c6 ph.|f , r;t (iro dLrc (o nhrlg lu( quan li, t nh d6

chul0n mOn nghl€p lu tinh th6ng rri t;r1 ughi -eiiri, sin sing nhdn moi nhiem vu cl6p

unB)iu c..u,loi rno r.r TIrlt trier..r..,1,,r \:.
l'htu dau lo Clu r ruc lrLrn, ou diritr ddi si)ng CBCNV. Tap trung cdi thien di€u

ki€n dn o cho CBCNV rn6i tluong s6ng sinh hoat vd ldm viec.

l'h6t huy vai trd vi tri cta t6 chuc C ong tToun trolg r idc kiern trt giim sat bao

le qu)en lLri ehinh tling cin nguoi lao t16ng. duv tri cdc pltong tr2io thi dua trong moi
i.h \u( hurl Jo|s i r.r J,,an\ rel-iip ' ,lLn- \;( ra! r\i ca rhin dien hrnh ruar .ac

l..tn nong.ot lhr.. d r. J,'rr ri rrg"r ..r'^ 11lr1r Lren.

2.2.3. Cdc cing vi)c khcic.

+ Tim da)i tric cho thuC vd liCn du.uth lr(n kif mot so lnat b!ng cur c6ng ty.
+ liel) tuc hoan dtien co cau tO chilc cho gQn, nh9 nham tiet kiom qui luong v;i

lang hieu qua sAn xudt kinh doanh. To LhL i Jro mo, boi drrr',ng nguirn lao d6ng hi€n c6

0
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2.3 Cric chi ti6u chinh nim 2022

C6c chi ti6u chinh Don vi TH 202t KH 2022
Tdng tudng so

vdi nim 2021

T6ng doanh thu vd thu nhip khhc Tr.d6ng 51.146 64.500 '1.351

Loi nhudn sau thu€ 1r.dOng 875 875 0

c6 mc trcn ot c6 phicu Ddng 300 300 0

Thir lao 'I1tdnh r idn HDQT,
Thirnh vi6n BKS, NgLLcri phu

triich quin trj C6ng t) lii€m thrr

ki iIDQT Cdog t),

1'r.c16ng 219 283 34

6

iua d.,n richo phi \np ro: rno tru'o...- ..lt r.jr k'rh.lorrh rnri. SLrdung nguon \;n
dlu tu ho.p lj. hiiu qua cho phir lrgp r.oi rliiu ki€n. ngtinh nghd vd linh vtrc kinh doanh.

Vdn dung ciic giiii phAp tarng doanh thu vi giim chi phi.

a. Doanh thu k6 ho4ch nim 2022: lx b+.5UU lrjeu don8, ring so vdi doanh thu
thuc hiCr nim 2021 1,r 7.35.1 tri€u di,ng. ruung rrng rang 12.86 oo do nhiing nguv€n
nhdn sari:

- Y6u t6 ting doanh thtL:

+ Doanh t1]u \,an tai hdnh khauh Long cqng bing \e bu\t hai tur6n s6 t. s6 2

tluq yur llreu dung LIO lIL, gra tJng.

+ Doanh thu vin tii hdnh khar r b.rne '.c hult tuit:n l88 dLr liien: 4.270 triEu

dunB.

Nhu va) t:inB cloanh thu khdi xc truit rrong niiln 2022 lii:903 +4.210 = 5.173
triQu d6ng.

+ Tang dt, dau Lhiu qu;n l\ cluv tu clic tu1'6n clLLong tinh vit quan l)i ity thdc:
tirg4.405 triiu don<,llo1 dnrrgtrur'.- Lr,r lr 1,1.1-- tritru dong. eii tr. Ho.p dune sau

thu6 lai: 22.070 tri,Au d6ng. nin 2021 dt,.rnh rhu goi nirl la Ir.b65 triiu rlong).

+ Doanh thu trdn r'6 b6n Lai XLriin u(rc ting so vdi 2021 ld: 486 trieu dong
rDnrrh thu 2021 d"r o0,, rrieL dorB rri - l02l uroc 1.0q5 rridu dong' linh den l-dl

Qui l/2022 mdi dat 250 tri.:u bing 80,, do.r]llr thrr dat hang (do hiu her cic xe trong rdi
Iqn chn ngu\(n \rt lieu.hon! di .1rr rl,. 'h.r lai Xuln tniqu:rc:i.-r Dinhr.

- Yrlu t6 gidrn doanh thu:
. ( rtrllt d,'tnl. ll- 'Lr khOt ph..:

(1) Giim doanh thu do b6n phri Quang Thanh dung hoqt d6ng: 1.062 trieu
d6ng.

r2r ln,eii p'r,r rr:rr )0i2roro ' '' I s irn n0- lr:iu dnrc

NhLr rur. dt,anh thLr khi,i ph.r trong nir']'r 2022 gidn: 1.062-f 607: 1.669 triQu

.1.,n g.

+ GidLn doarh tlm ttr Khdi srn ruit kinh dornlr ngoii LI0U rrieu (do rinh

hLlong di(h binh giu rnAl birng (ho thuC \,alj phdng bi gi6nr, do nim 2021 c6 cric khoAn

v\
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1

thu tu thanh 1i tdi srin. thud phurrng rion vi l$orin ctr ttc do C6ng ty Cp Xay duns
C6ng tlinh Duorg B6 Lliil Phong trii 3 rlinr).

Nhu vd1,. doanh thLr kd hoach naun 2022 cua C6ng tv du kiiln ld:

57. 1,16 + 5. 173 +.1.405 i486 - 1.669 _1. I 00 = 64.441 tri6u,10ng.

Tuv nhi€n, nim 2022 c6 rdt uhicu kho l(hin Con. tr co g:ng ph6n d6u t6ng
doanh thu dat 64.500 triou d6ng.

b. Lg'i nhuin sau thu6 X6 to4ch fim ?022t
l)oanh thu niln 2022 ting so \,Ji 2021 li 12.86% tu_v nhi6n tut,6n xe burit moi

dLr kien kh6ng c6 lo. i nhu6n vi nim 2021 lai var phii tr.i cho hoat ddng,u,r,u, .au, t.
bujt ncii tuydn 188 li: 600 fieu d6ng rni chi duoc rhrinh ph6 tro giri li:i 300 trieu ddng
cdn tinh vdo chi phi cLia doanh nghi€p 300 tri€u d6ng. Do viy Cdng r) phin dau nam
2022 loi nhuirn s-u Lhud J,rr 8-5 rrieu r,,n - b.tnq nim 20) I

- Trong giai doan nhiing thrlnc rliu nirnr 1022 do anh huong cuc tinh hinh dich
binh Cor id 1,, lj1 lar rr rrnlr. .a. l-. I 1,1 . r r l-orr LJjng \ i,r r. h.rnh kl-,,uh bang re
buit lin hoat d6ng nhulg doanh thu r[ip do rnoi ngtLdi han ch€ siL dung phuong ri6n
cdng cdng vi crlc chi phi phdng chdng dich tanu.

- Cdc lo4i phii vd xe bu, t clang hoat d6ng tai Cdng ry h/iu nhu dd ci. mirc d6
ti6u hao nguy€n nhi6n vit 1i6u lLln, trong hhi giri xdng diu nnm 2022 tdng rir cro so
vcii nin 2021. l tuAng 0 1 /2022 clin 3 r t3.:)a)2 gid xcing diu dd rdng a6 Dn tiin tiip
chi cb 0l lin giint gidl. \'oi tinh hinh n.l drr b iu g a \ang ddrr \;n riep tuc rang.

cii diu theo rheo dlr roiil'r dir hing \e bLrir lii 14.317 dongi lit, gii diu blnh
qu,rn qu! I Id 21.113 d6ngrlit. ting so r.di dAt hing lii 6.796 cl6ng11it. Lutmg diu xc
bult ti€u thu trong nim 2022 li\ 419 -tSR trt. Vcrj gii diu brnh Lluun quj l thi chi phi
diu phuc vu ho4t ddng xc buir raing lOn so voi ctit hAng ldi 419.488 lir x 6.796
cl6ngllit= 2.850.8,10.448 cldng.

Khoin ting gia ndY C6ng q 1$6119 cluoc ngiin siich nhd ntrdc c6p th€m. Do v6r
Je bu rlap llorn chi phr nJ\ rrruc su r.r, ^h,l khir: rho t i,ng rr.

- Trong nirr 2rJ22. Cdng tl phin cliu tirg doanh thu ddu thdu quan 1i duy tu
cic tuyan duong tinh vr\ qu6c 1Q iri, rhlc. Tu1 nhien, clo chi phi nhin cdng. chi phi
nguydn vdt 1iQu...diu tang din c16n 3 r rrj qu\er toan cong trinh cao n€n loi nhu6n
rnang lai thip.

Drr -nh lruon: . .. Lli.ll Lc,rh ct , rl r'. rr:t brnts u.ll! eiJnt tnJnh.

c. Tf lQ chia c6 tirc k6 ho4ch ntan2022:

C6ng tl rld nghi chia cO tfc niur 2022 cho cd dOng li 3% (300 i16ng lco phiiul.
d. T5ng rntic thii lao k6 hoach nim 2022 cta thinh vidn H6i dong quan rri

khOng chu1,€n tr6ch. thiinh vi6n Ban kjerr sorr khong chu)a-n trdch. Ngudi phu tr6ch
quen tri Cdng t,v kiem thu kj HEQl Cdng ri. Ii: 283.272.000 ddng.

2.,1. Hiiy tu cich c6ng ty tlqi ching, hiiy .hng kf giao rlich c6 phiiu r a hiy
iling kj' chirng khoirn

I eo qLrr dirrh r"' L..r..r Jl I ,.. .1r r. .,lr.,rn ,,r <-l:U1,, UHll duro. erru; h,,i
ban hdnh Ydo 2611112019, bit diiu cri hi.-L trrc rhi hinh kd tLr ngil 0l 01,2021 quy dinh
v€ chc di€u ki€n trii thinh C6ng t) dai chirng. Theo d6, COng t_v dai chLing phii dip
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ring didu kien vd muc r6n clidu 1€ drl gol rn 30 t! d6ng trir l€n !d c6 r6i thieu la t()go
sii c6 phiiiu cd qu1€n bi.1n quydt do ir nhiL 100 nhA diu tu kh6ng phAi la eo dong lai
nim giir.

FIiCn tai, theo blo crio tiLi chinh kicm ro;n nafr ]011 eir t-ong tr. vtrn di6u le ili
g6p ln 22.000.000.000 d6ng. Nhu vir, C,rLrg r) co phan Dlrinrg bo IIdi phdng kh6ng
daip [rng dn di€u ki€n c6ng r"y dai chirne rheo quv dinh tai Diiu 32 Lu6r Chi.ng khodn
s6 54/20lgiQH1,l.

Vi yal, c6ng tv xin hiry tu cdch c6ng t] dai ch[ng. hty ddng ki giao dich c6
phi6u yd hriv ding k! chiLng khodn.

Ke thta vd phit hu)'nhiing tharnh rich cla dat duoc trong nIm 2021, HDeT k€u
ggi crlc qul vi c6 ri6ng i.d cdc don vi. phdng ban nghi€p ru phdt liuy truldl rhong doiu
ket. tinh thdn rriich nhieni. ning ddng siins tao. vuol kh6 thuc hien t5t nhiem vu ke
hoach sin xu,t kinh doanh ndrn 2022 tiep Luc dua don viphair fi6n./.

Noi hAn:
- lhinh vien IIDQ I:
- C6 al6ng cua C6ng t) I

- DAng tr6n \Yebsite C6ng S:
- LLLU TCIIC; I'hu k! HDQT.

.I

T.M HOI E6NG QUAN TRI

TriQu H4o Nhi6n

,/ZN:02oRl./."-,:
+ZcONe n>:

A;rrl
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0y saN NHAN oAN Tp HAt pHoNG
cduc ry cp orJoNc BO HAr pHdNG

1

CONG HdA xA HQI CEU NGEiA VIE,T NAM
DQc lfp - TU do - H4nh phric

Hcti Phdng, ngay 04 thting 04 nin 2022

BAo cAo KET euA s.{,N xuAr KrNH DoANH 2021
vA KE HoAcH si,lv xuAr rrNn ooANH 2022

. Kinh giri; Quf c6 d6ng C6ng ty C6 phin Duimg bQ H{i phdng

.. . .Ban 
diiu h,rnh Cong ry Cd phdn Dusng b9 Haj phong xin dtroc bdo crio vi rjni

hinhhoardOn^gcirCdngLyd6n3ttt2/2021vimgts6mucr-idu.nhi6m;nlni2022toi
cac vuy co dong mu sau:

I- TiNH HiNH HoAT DoNC DEN 3In21202I
1 Tinh hinh sin xudt kinh doarh vi alidu hirnh C6ng ty:

. ^Nam _2!,21 
Cone ty hoat dOug theo m6 hinh c6ng ty c6 phin, theo Luat Doanh

:qn,:,1 I, Di€rL l€ C6ng t1 HQi.d6ns ctrln rri. Cone ,, ir i" u, i"i irl rrmg lao ddng:il1r. cac oun, \ t. tln. .uns tln-n lrlral .r..rr .ni. dinh rru. kirrlr ri kj tllUtr: lanp cuonp
Liirn.o"t dolrrrr r\u. nl iu l,j: t ui \l..lricp Xc brrlr r l.-c ben phi.

^ -C9ng.,I 
duy tri_ ciic hoat d6ng SXKD truy€n thring: eurin iy., Ouy tu, bio du6ng

cAu duhng b6, chay phd ngang s6ng vd v6n t6i hdnh khdch c6ng cQng b6ng xe buft.

DU THAO

2. C{c chi ti6u chinh alat duqc t :am 2021

3. Cic ho:]t al6ng khrc
+ Thqc hiQn tdt cric quy dinli cur Nhd nudc khi chu1.<in sang hoat d0ng theo m6

hinh cdng ty c6,phan vd c6ng ty ctai chirns. Brio cio diri cli: r.i iOng UO tii rfr"i..i.
th6ng tin thay adl vOl t't1 ban chirng khoi, Nhi nLrdc, Tiung tri.r hLti kv chinls khoiin
1d So Cijao dich chirng l<hoin IId N0i. (\urg cip di1,clLl, chinh xric, kip thor caic thurg
tin tren ffang \\,ebsite cia C6ng t!.

- T6 chriLc D,ing vii cric td chuc c6ng tlorln, cloin thanh nien. nii c6ng phiir hu), r;t
ch[Lc ning nhi€m vu tham gia xdl dull clo.l vi.

4. D{nh giri churg
,1.1. Ktit qurr tl4t <Iuoc
Nin linh rc uur alat nlroc noi chuug vai Hai phdng n6i rieng trong nim qua gip

rdr nhidu kh6 khin. dic biet 1d cdc rloanh nghi€p dich vu. phuc vu. Do dnh hurrng trim
tlQng cia dai dich covid- 19 n€n lLrons hiinh kh6ch di lai tr6n cric tuv€n xe bu,".t. cric b6n
p\a deu .rrt eicm. Ho:rt rlorrp \in l:ri lr rr r kl ..rlr c,,|le .ln- bonc pl,. ,., ,e brlr ph"l
diLng hoat ddrg rhco chi dao ciLa L,i ban Dhdn rtan thinh ph6. B6n phii Lai Xulin ding

roltg ndm

Cic chi ti6u chfnh Don vi
K6 ho4ch

\im 2021
Thuc hi6n
ttim 2021

Ti lC thFc hien
so vdi k6 hoqch

'16ng doanh thu bdn

hAng ." ii cung cdp DV
Tri€u cl6ng 6l .000 57.146 93.68%

L<ri nhuin sau thu6 Tri€u cl6n c 1.100 875 79.55yo
Cd tirc tr€n 01 c6
pn reu

D6ng ,i00 300 75%
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hoat d6ng 258 ngi1,, xe buj,t 02 tu\'irr tlrLng huat dong +l ncal. lheo kd hoach clit hdng
cui I B\D rlra rh olto r a \o Ci..o Lh,rn; \ :l ,rri B.r nhc euanp llrrnh.i hoar dongJcn
ngn1 3l18/2021 nhung rhrLc rC d6n n r. L. li - lU2t bin da durlg ho0r dong clo d6 doanh
Ihu thuc hr(D khor pra bi sut giarn so rdi kO hoach dnt hing. MAt kh6c giri nhi€n li€u
thuc r( ra : iau io \di rrtoi di lr J.'rl ..,rr,rrrl- huorr- dcl (ct qr.,l hort dtrng ,rn ruit
kinh doanh c[La Cdng t].

Ca. olrrttnglien rnatJungcr. ,l ui pl -. xc b.-r-rrdeu cr). Da.ophi o0 rjn duoc
sin xu5t tu nhing nim 1980 ddu tronc rrrrh rrunq oi1 het nierr hrn su dung. Ciic xe bujt
dlroc dau Iu rrr rhinp nirn lno-I.200{,r: n.rr diu dr bi ruung cip. \gunrr kinh phr

sira chira han hep, dAn d0n vi6c san rLrit kirh cloanh gip nhiiu kh6 lihirn.
Tru6c nhirng l(h6 khan tuen. B.rn long Girrn doc dA chi dro eiic phdng nghidp

r u, tric xr nghicp bo ur sap \cp eong vi€c, lnc lucrng lao d6ng ho-p lj dd tirng buoc thdo
gal ciic kh6 khin. nal]g cao hieu qlr,r s,,n rtLrit Tr.anh ttti su Llns ho cira cic scr ban
nghdnh thdnh phd. Ban T6ng Gi6[r dnc di hLron thanh can8 tac di;u hrnh cua Cdng t),
cirng Dhu fien khai thuc h16n ciic chlr rl1rling cua HDeT. cdc Nghi qu1'€t tip trung vio
nhiing n6i dung cq the sau:

K6t quii rl:rt tluqc cu th6:
+ Duv tri ke hoach san xult kinh doanh cira nhing n,rm truoc. Tao r.iec lam on

dinh cho 217 1ao d6ng. thu nhdp binh qLllrLr dar h.{)6U.U00 rTi)ng!rguoi thdng.
: LaIl lL'l cong Ltc ilam l-do gt_o lh,. .s t-en cd( lu\en dtlOng. ri1 ciil. ih r5en tha.

Dam brio an todr] tu!.at d6i cho hamh khich gua phir vd cli xe buyt. Khiii vuot s6ng: ThLrc
hidn 60.59,1 chuydn dd. chuy0n phd: \'.rn chur en -54.r58 tLLcrt nguoi; 55.249 luqt xe co
gioi qua s6ng an toin. Thuc hi€n 65.I82 clrnr 0n xe buit. Viin chul,dn 437.694 lutrt hirnh
llra(n coDP corB FdIg \e br.)l an lol I (r\(l dol. tsao lri lit he tllonb c.lu duong b.r.

qlroc lo, trnh lo cuil thanh pho ma C6ne I trilng thau. Tharn muu cho So Giao thirng
rarr ni chulin r''lnl so lu\;n J ro.e .rr,.<n ri lrren duJrg lulh. Khri rhdc thdrn rrhiirr
cdng trinh ngodi d6 tro cdng an vi€c ldrr \ i rAng thu nhep cho ngudi lao d6ng.

+ B0 m6), quin l! di gon nhc'. hoat r'1,)ng cri hi€u qui hon.
MQt sii t6n trli:
+ Doanh thu chua cao.

(o lt.c ihrrJ .ro. lhu nhdp c 't .:-oi lao dqnc .on rhap \o \oi tn:rt b,.ng chun;
c[ra xa hdi.

,1.2. Nguyon nhin
+ COng ty ho3t dQng theo md hrnh lo phan nin cdc saLr phirn dich vu c6ng ich

Klonp Brlo Ke not.tt \ J cr ) et) stns cry il ( Jnl 5d g.da. lhJu pin nhieu kho khnn. Cric
rl- nh srch nhJ nrrflc. c.rc dinh rrr.r. r:. nl .,, nhid.t tha) (loi tronp riic qtun lr ngujn
\ L,n cho conq lac quan ly. dul trL drrong b6. c6ng tdc pl]rlc vu chal, phir, xe buyt.

+ Sd chu),6n ngtinh c6 nhi€u thal dor trong I idc nghicm thu. rhrntl qu) et toltn kh6i
\..rr tai ltanlr kllx\l- c,,rts (one. h:rr! Tlt.. \.r \. hL' L.

\-n- .'Ul I npuncr,o rl donr L.i 
' l- O r:1rg fh1 lr Jo khanh rharh cau.

+ Nim 2021 do 6nh huong cua clai ilich Coyid-19. hoal d6ng var tai hinh khich
cong cong hang phfl \ r \e hU\t pltri diLne hoat d6ng thco clti dao cua U! ban nh6n ddn

,,,.
co!
co

0\Ji

.Hi!
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thanh ph6- Khi duoc phdp chay lai. luLnrg hdnh khrich di lai trCn cac tu16r re buir, criu
oen pnt ocu 5ut gran1.

4.3. Kh6 khnn
'l'i nguydn nh6n tr€n dln ddn khir hhan tlong c6ng t6c ]Ap ki: hoach r.i dreu hinh

s6n xuit. Cu thd:
+ Do tht tuc dil hdng cl]o hoat aldnB \c buj,t vi chay phd chdrn n€n nguon kinh phr

ha luong cing nhu nhien lieu phuc vu chal, 1E lu6n bi chdm.
Dau thau qLr;n [. dr^ tl r:r- tr]\en 'lrrong trni- bt clra,rr,o rui ke hoauh la U2

thrlng..G.ly kh6 khin cho c6ng t6c quan li. du) tu thumg xuvdn. dic bi6t li 02 thring
dur lel dtiLrnE'lrh \d l(l ngu\cn d. I

+ Nguirn lao d6ng <16i du riL bdn phi Quang Thanh di€u chul,dn vd cic dcrn vi truc
thudc C6ng ty trong khi ngdnh ngh6 hinh doanh chua duoc n6 r6ng. Vi vdl,thu nhrip
iur ngubi ro Llong \1.,'.rr: t:ru do Lru. .. .rutrrrg i.ur dLrnc cli rhiir .

,1.4. Thutn lqi
. \rr \toiln kct ,lgr lunc lu lirrh .i",, Js]l n3-roi Ilu .lorg.

+ Tinh thdn chiu kh6 hoc h6i, dlLm nghi. ilim ldm, clLroag dAu r,6i thu thrich.
Su ung l:o cul ii. np;nh ri I r o-r. ,thrn Jin tharrh pl o.
Kinh n3lriirn t"nn! (,', le r.t., Lt..qrrlth ,rr xgot. Drc i-iit (,'r! tiJ ruarr dgone.

oreu nann cn3) pnr \ x re bu) t.

rr- Kt Ho,fcH HoAT DoNG NAM 2022

1. MQt s6 chi ti6u k6 ho4ch chinh

a. Doanh thu k6 ho4ch nim 2022t lit 64.500 tri6u ddng, ting so vdi doanh thu
thuc hien nan 2021 lA 7.354 tri€u clon:. luonq irng rang 12,80 oo clo nhiing nguy€n
nhdn sau:

- Y€u t6 ting doanh thu:

- Dornh lhu \in ni hirh khi.l iur : .ong bing rs'.urr hai rulen .j r. so 2 rjng
vuJ lflcu dong do tro glit r;ng.

- Doanh thu ri]n tii hiinh kh.ch L,.ire \e bu\t tlr);n lgB du kidn: rt.270 t Cu
uong.

Nhu vay ting doanh thu kh6i xe bu.it trong niiln 2022 ld:903 +1.2:,0 = 5.1:,3
IIrcu (Lung.

+ TAng do ddu th6u qu.1n ly dur tr rje ru.r €n ritrotrg tinh \ it quan l! tiy thric: tdng
4.-+U5 rriil d6ng i H,-p donC rrurrg tn; .r ,l l-- r.iiu J.rnp. gir rri llrm clong ,au rhue
la: 22.0-0 trieu J,,re. l.lrn 2 ,21 do:l.h rhu;o. rral Ii l-.6n5 rri(u dongl.

+ Doanh thu ten vd b€n Lai Xuiin uoc ting so vrii 2021 1d: 4go tri<u dong

-10 (

.tG'

PHi

]NG

PH(

ati"toacn clltn

Cic chi ti6u chinh Don vi
' ThEc hiQn

aim 2021
K5 hoach
\ri,m 2022

Ting tru&ng
so Ydi nim

2021
TOng doanh thu biin hAng

\ ,t uung cilp lJ \
Tr.rl6rrq 51 .t46 64.500 7.354

Loi nluAn sau thu€ Tr.tl6ng 875 875 0

Cd tuc ten 0t cO phieu D6ng 300 300 0
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(Doanh thu 2021 dat 609 triau d6ng nirrn 2i)22 udc I095 trieu d6ng). Tinh din hdr euj
1i2022 1116i dat 250 trieu bing 8% cloanh thu dit hAng (do heu hot c6c xe trong tai lon
cho nSuyen Yat liou kh6ng di qua b€n phi l-ai Xudn md qua cdu Dinh).

- Yilu td giim doanh thu:

Girrn dornh'h li khoi pr..:
(1) Giiirr doanh thu do b6n phi eLLiLng Thanh dirng hoat d6ne: 1.0b1 trieu don8.
(2) Tro gid phri niuri 2022 so vt'ri 2021 giirr 607 rridu d6ng

llhu vQy. iloanh thu kh6i phi uong nil1l 2022 giim: 1.062 - 60:, = 1.669 trieu
ddng.

+ Giirn doanh tliu ln KhOj siin \Uit krtlh doanh ngoai: l.l0Utrieu(do6nhhuolg
dich b0nh giii mit bing cho tlrue vin phl)ng bi giam. do nirn 2021 c6 s6c khoan thu tir
thanh li tdi sin, thu€ phuong ti€n vi Lhurn co tur do Cong t) Cp Xir dfmg C6ng trinh
Duong Bd FIii Phdns tra 3 nilrl).

Nhu YAy. doanh thrr ki hoach nalrr 2022 cira C6ng r! du kien ]i:
57. I 46 + 5. I 73 - 4.,105 +:t86 - 1.669 -1. 1 00 = 64.44 I tri€u dong.

Tu-r'- nhidrr. Dil11 2022 c6 rdt nlrier kho lgin 65rn t1 utj ging phin ddir t6ng
doanh thtL ciat 64.500 trieu ddng.

b. Lgi nhufn sau thu6 kO hoach nlm 2022:
Doanh rhu nAm 2022 tarns so voi l()f I li 12.86% tur nhidn tur,6n xe bult mdi du

ki6n hh6ng c6 loi nhuan vl nirn 2022 l:ii r al phiii tra cho hoat d6ng tu mua sint \e bu\r
m6i tu1,0n 18B Id: 600 tr.i6u ddng rni clir rlLLoc th2inh ph6 tro giri li 300 tieu d6ng cjn
tinh vdo ahi phi cua doanh nghi€p 300 tr.iaLl ddng. Do vd1,C6ng ty ph6n dru nlrn 2022
lor nlrJdr .au lltuc dJr 8-5 triiu Jolle hirra 

".1,n 2rr,.
-'l'rong giai doqn nhiing thtinu J:ru ninr 21t22 do rnh huung clla tinh hlnh clich

l'enh t.rr o - lo lij l-rr nhanh. cac l'(1 thl \,, ltual d6lg ran r-i nenh khach birr5 re
buit vln hoat clQng nhtm.q doanh rhi rlrrp rlo rroi ngtr<ri hrn cite slj clung phucrng ti€n
cdng c6r'19 vd cdc chi phi phdng chdng dich ting.

- C6c loai phd vd xe buit dang hoat ddng tai C6ng tv hdu nhu di ci, mirc d6 tieu
hao nguyen nhien vet li.au 16n. trong lihi eizi xing ddu ni1n 2022 tAng 16r cao so vdi ndm
2O2l. (/i thdng 0l/2a22 tlin 3 l./3/2(D) gii *ing diu dti rdng a6 Dn /iin tiip chi c6 () t
/in gi)n gid). V6i tlnh hinh ndl du blo sii xine diu virr riep tuc ring.

Giiidiutheotheodutodndarhingxebuitiirl,l.3lTil6ng/lit.giriiiiubinhquin
c1u1 l lii 21.113 dOng,lli1, ting so voi diLt hing l;i 6.796 d6ngllir. Lucmg diu xe buir ti€u
lhLr lrunc nilm 2012 l! rlo. 188 lrr. \ ,i . i. LJarr I^ rh quin qu1 I rlu ihi phi Llju phuc rrr
hoAt dOng xe buit ting len so rcii dir hAng lii: r+19.,199 1it x 6.79b donq,,lrt=
2.850.840.418 d6ng.

. Khorin tAng gi6 nd].C6ng t1 khdne drLoc ngdn srich nhi nuoc cdp th6m. Do vd,v
dd bL. dap khoarr chi p uri\ thr.c .u ..r ,l.u ..h:rr cho r rrrg 11.

- l'rong nim 2022. C6ng t"v phun Llru ritng Lloirnh rhrr dju thiu qrLun lj cluv tLL cric
tuytin dLrong tinh vi qu6c 16 Ll) thic. fLrl nhl€n. clo chi phi nhtin c6ng. chi phi ngut-en
vdt 1i6u...d€u tdng din d6n giri t qlr\(t tLriin conts rrinh cao nin loi nhuin mang lai
thap.

r"x
.H

30
,lNG

4
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Do rnh hu,rnH ,..ur di.lr ,.in" _i.., ,r- - -r b;ng uLtnC gnm rnrrh.

2. Dinh huong phil lri6n sdn \ it Linh doanh nirn 2022
+ Dau thJU thc h rang cong taic dLrl, ru, bao du6lg thudng xuYen c6c uyen duong

tinh nin.i 2022.

Dat l-;rr8 0) lurirr rc hurr ..r l| . .o 0l \i tu\en l88: Dal hrng ben fha Lti
Xudn, Duong Ao.

- Klrro :lt. \in fhcp So Ui-n ll...l.; \ ir r.r. ra U.r han nlrarr dln thanh pho m.r
thcrn rul en xe bu) t rren d ir birn rhinh ph6 (Tuyen C6t Bj -- Khu CN 'l'rdng Du6).

+ Xin phdp Scr Giao th6ng VAn rri \.r I 1 bon nhan drn thanh flto thuc hiCn c6ng
ti( qurr l). du1 ru hlo Juinc rlrlrorrr vrri- t.t)iin duone hurcrr 212 rDorn ti, bcn fhi
Ducmg Ao ddr thi trin TiOn Ling) vat tul'en tir dep Minh Duc di clitn Trdllg Kenh noi r o
tuydn Gia Minh khi chulen vd ducrng tirir.

( Jnq l) nl,Jlt tl-rr l.err dornlr. licr, .rr rryi (ac dLrn \ i b.Lrr. tan dung n-ar .;np .jn
.n de lar; llrer'r nlL^n thti. t ]] kiatn tr,c . i.r. .nne trirrlr r.ri .rr tlIth bur.

3. Ki hogch phit lridn srin \uat kinh rloanh nrim 2022
3.1. Kh6j cau du1)ng.

+ Tiep 11rc thuc hi.^n c6ng tdc quiin li. du1 tu, bao dudng thudng xu),en (ijc tu),cr1
lrnlr Io. lircr'n! cac c,, 9, r.nh Jirr hulto:rrr .-.

- Diu thdu cic cOnB trinh sua rharx trerl tu);n dilnB qudn l,i. khai rh6c trong pham
vi cho phdp.

+ Xin phip Scr Giao thdng Vdr riLi r.r I I lrrn nhjn diln thanh fho thuc hien c6ng
rdc quin li. Jul lu b..o d.-rjngL rlrutlt- r' ir r...in duone hu5cn 212 (Dotn tu ben phi
DL o-ng Aoden rhi rrirr I en I inqr r., r,rrer l-r drp Minh DLrc di dsn lringKrnlt noi ra
tuy6n Gia Minh khi chulCn va dudng tinh

- Diu rrr thirn rll.1 rroc rhi (ir! c'.^ Xi nglriep Duung l.o de Jip ung nhu ciu rri
corlg (ac corg trinh lau duong bn. ip dung cic c6ng nghd hi€n clni trong thi c6ng sta
Cnllaliuouolgbo.U!'ndnllLn :'.(trjlriqL.angh-con!r\.1;rlororrgrl-ilrtrolg
sang ciic tinh ban.

r.l. I\lrOr \'tr(Il sL,nB:

+ Thuc hi6n tdt c6c c6ng viec \ iec thEo hir so dit hang conc mc r an tii hanh kh6ch
cong cong Dilng lnil ntllt lul1.

+ Duy lri yai khai thric cric biin phr\ i.ai Xudn, Duong Ao. Nao vet sa b6i lu6ng b6r
l-.ru.rng \o. Lai Xucn. \ur ihlrr ben r,-1,i.. e DJ.rne no d( phunnl tien cip bdn an roirn.
thuan loi. Sira chiia crlc phunng ti6n ! I nL,. I r,r rheo dinh k) di du) tri phumg tien hoat
dOns.

.-...i,-,, ,1 1 KnOt xe hr\I
rTuc nlen tot (J. ..nF \ re( \ ... r . n hJ.,r d..t hitnqc,'n!lrc\anlai htrnh khich

cungconp bing rc h rit r'..rrr 2021d: ..L ct I ,\c rltoi {i l8B.
\lrrr.irr tl'er't 0 p"tro I ti(. li ..1 lc \u IL\ir tno. lBB.

+ 1'4p trtLng sira chiia ciic phrrorg li,h xc buit.
H,rrl rhiarr qr.1 .hc \l-oin riin lrr,-rrr. rrl ,-r lieu..hi phr rhrrong xui<,r

+ T6 chuc kidrn ta, giiu sat dLrrnlr rlrLr rc hul r. Kiem soat cilLnera trong qu6 ulnh
thu phi trCn xe buit dC ran rhu.

I
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+ Nang cao phuong thuc phuc l'u d6i voi hhdi phd yd xe buit.
+ KhAo siit, xin phdp So Giao th6ng Van tAi vi Uy ban nhdn diin thirnh pho rro

th0m tur.€n xc buit tir C6t Bi di khu cirne lehiep Trdng Du6.

- Chudn bl phuons iin rO chirc lai san xuit. b5 tri ]ao d6ng khi du<rc phip nio
turcrr rr huil rnoi trin J'r hin rhanh 1 r,,:

3.4. Cdc c6ng \ioc khic:
+ Tim ddi rdc cho rhLre vd lidn cloanh li€n h€r [i6t s6 miit bine cua c6ng ty.
- Ti6p nrc hoiin thidn co c5u t6 chLtLc cho son. nhe nhim tjlt ki€rn qui lLrong vd

t,ng hiau qui sdn xuet kinh rloanh. T6 chirc rlilo tao. b6i cluOng ngu6n lao d6ng hi€n c6
(Ja LIL,I \i clto nlru h.rp rqi mui rru.e,,. .n \L-t Linh J,,dnrt lnoi \rr dung nliuon ron
dau tu hqp 1!. hieu qud cho phir hlrl r oi di6u l<i€n. ngdnh nghi vd linh vuc kinh doanh.
Vdn dung ciic girii phiip taing doanh rhu \,i.eiim chiphi tao loi nhudn.

K6t quri kinh doanh mi C6ng t) t,, phrn Dumrg brr IIij phong drr duoc trong nim
2021 ld thdnh qud cua su lao d6ng nehienl rirc, trach nhi6n] ye nhi6t tinh crla trp rhi (jn
bQ nh6n vidn Cdng 11. ctng voi slr iing hO cLtia Dai h6i d6ng c6 d6ng vd su quan t.m.
linh clao sdu slit cta II6i d6ng quin tr.i. I,hiit hu! nh0ng l<iit qui dat duoo trong nhiLrg
nAm vira qLLa. tren co so chian luo-c phir tlien cira Cdng ty di: ra, voi y ch \.i qu\ it 1i1nr

cira toin the cArr bd rhen Yien, du6i sLL ltinh dao cua LI6i d6ng qurin tri. ConB t),qulet
rirn h.ran tl^rrh l<e lroatLr ,luoc Dai h.': .lond ( " dong eiro clro.

\-Arn 2022. C6ng tv se dAv manh r..lu hien phap quin trj di nang cao hiOu que hoat
dong. ting doarh thu. hodn thien co cha hiam soar rti ro dd targ rli suAt sinh ldi vd hi6u
qua hoAt da)ng.

Tr'€n diil lir brlo c/ro k6t qui sin xrtit kinh cloanh nim 2021 vii k6 ho.rch sin xutLt
kinh doanh nim 2022. Kinh trinh Dai hOi d6ng c6 d6ng xem xdt, c6 j ki€n rJong gop bo
sung vi thilng qua.

Xin chdn thAnh cdrr onl

Noi nhin:
- fhdui vi6n l lDQl';
- C6 d6ng cir.L C6ng q,l
- Ddng tren website Ca)Dg tv;
- Lrru TCHC.

D

T.M/ BAN DIEU H,A.NTT C6NC TY
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W seN xHAx oAN rp uetpuoxc
CONG TY CP DLTO\G BO HAI PHONG

CONG HdA XA HOI CHtI NGHiA VIET NAM
D6c l0p - T{ do _ Hgnh phric

Hdi phing, ngdy$ttuing 04 ndm 2022

BAo cAo ctrA BAN rflfM soiT c6NG Ty cp DUctNG BorAt E,tr HOr DoNG co D6NC rHrloNc rvlrrv-Niru ii-
Cdn cft:

-- Ch*c ndng yd nhi€m yu c-ua 
lan kidm sodt quy dinh tai Diiu l€ tij chtc vd hoatdQng cia-C6ng ry cii phin Dudng b6 Htii phdng;

- Bdo cdo tdi chinh ndm 2021 da duoc kidm todn;
- K*,qud hoqt dQng kidm ba, gidm sdt cia Ban kiiim sodt ndm 2021.
Ban kitlm so6t brio cao tnrOc Oat h6i aOng ;irr_ Ia, ,r, *i!_ tra siiim s6t c6c mdthoal d6ng lrong niim 202t cda C6ng ry c6 phan Dudng bQ Hai phdng nlr;;; 

ii JqL rq! ,,'+,

t. HOAT EONC CUA BAN XrerM soAt ra"KS)- 
-' ' "" '6'

1. Cdc c6ng tdc dd thqc hipn rrong ndm 20)1:
- Ban kii5m soiit da thuc hiQn c6c nhiQm vU nhim b6o d6m ho4t tlQng cta C6ng typht hqp vdi Ei6u 16 C6ng ty, cec euy ch; qra" oi ,"i UO ,i "* nry U,* O* ,uat c6 li6nquan: liip trung rhr,rc hien kiern sodl theo cdqn6i arrg 

"lrlrJr 
r*, "", "

+ Kirim ha, giiim srit thuc hidn cric Nghj quyel"riu OffOiO; tinh hinh ho4t tt6ng criaH6i ddng qu6n tri (HEer), Ban r6ng sid-i;',;; ;;;i,;r:;#;o quin llf trong vi€cthuc hiQn cric nhiQm lu duoc giao;

: flT l[l*,Tl"t-""#Qn 
nhi€m ru k6 hoach san xurit kinh doanh cia c6ns ty;

** q,r,'i",,,r*'#'ffi ,,',"r-r:':r::*Tri?,Til"ffi, :,H ;l#fflrHr*i*tinh l'inh quan tri c6ng ncr. , theo d6i gi.,* ,6t 
"6" "d, 

;; ;;;; *"-"o ?i ,r* 
"uu 

*u* ou

- Tham du cric cuQc hgp cria HDeT.
- T6 chtc c6c bu6i ldm vicc tuc tiiip crla ciic thdnh vi6n Ban ki6m soiit vdi c6cphdng ban co lien quan cia Cong ry.

_ - Girim srit vi6c c6ng bd th6ng tin dinh k!, th6ng tin brit thuong m6t c6ch kip thdi vdki6m chring tinh x4c thuc cria cric thdng, ti, "** L; Jr""a;Ur;;;;";; ,r,_ Tham.gir girim srir doanh thu ki;i pha. kl,6i ; b;;;- " ""- -",,,
2. Kd lroqch ndm 2022:

,,r,, ;,:L:.'3ff:J[,H1fi .r"r.:J::Ij:T *, girim s6t theo cric quv dinh cria phrip

. - BKS sC rhu.c hiQn cdc cudc ki6m rra. kiim sorir lidn quan ddn hoar dgng ki6i xe buil.khdi pha. khdi ciu drrqng cia c6ng r): 
a-- v!" i,veL ,

- Ki6m rra c6ne rdc qu.in lv hao loan rdn. xem xdt vjdc ky k6r vi thFc hi€n cric hqpd6ng kinh rd. r idc tridn kjrai cdc j* rin diu rLr mua s6m ;; #, ;;. qiy.t,6 t a Iuorg va

ffiJ:l#:#;:'nh 
kh'ic theo dring quv dinh "r;r, ff;;;I"ic t6 

"r,,i",a i,oat

%>,t /(
:/

v\



- Duy rri su phiii ho.p chdt ch6 trong hoat d6ng vcri HDeT, ban T6ng Girim d6c vdcric phdng ban trong C6ng
- Tham gia tAp hu6n nrdng cao nghidp vr,r tai chinh, ki5 to6n.
_ Thuc hicn ciic c6ng tiic khiic theo chfc n6ng, nilCm;;;a BKS.II. KfT QUA GIAM s,

QUrN Lv cdNG Ty: 
{T HoAT DQNG ctA rrEQT' BGE, cAc ciN Bo

-- Trong ndm 202t, H6i Udl*:li ul 
Sunr r, da hop 08 cuec ho.p ra 06 nghi quy6ttrong ciic cuQc hgp c6 dAy dt cric thdnh phrin .U" 

"0, 
Ujr* n* 

"i, 
Ban t6ng girim dticctng nhu Ban ki6m sorit; c6c cuQc ho.p Oe, .o Ute" ta, iqi Juinur* nr" *** 

"no**trinh, kt! hoach muc ticu da d4t dugc cr)ng nhu oa ,u ,frirr'g ,ire. *, gini phrip m6i d6quan trj. didu hdnh Cong ry droc rhdng su6r hon.
- BKS kh6ng thliy c6 b6t ki dieu gi b6t thudng trong hoat dOng cua HDeT, BGD vdcric crin b0 quan ly c6ng ty.
- IIEeT dd thuc hi6n dAy d[. tftich nhi6m quiAn Iy qia miol tu6n thri dring Lu6t DoanhnghiQp, Luflt Chrmg khodn, Didu 16 .uu Cur* ,r, ffi qrrii-* J, nO, d6ng cii d6ng vdcdc quy dlnh kidc cia phdp IuAr.
HDQT da thuc hicn hqp Ic crac nchi quy6t cia Dai h6i ddng cil d6ng n,m 202r.. C6c nghi quyiit cria HDqT da dusc ban haah nr6n *Ulnji'O** .U" HDeT, nghiquyct cria Eei h6i ddng c6 d6ng, Lu{t o"urL, ngr,iep, irat ai*l',.i"ir, ,,* 16 cria C6ngty, vd c6c quy dinh khiic cta ph6p lu6t.

- BKS ni6t tui th6ng qua B6o_crio kiit qua hoat <tQng s6n xudt kintr doanh vd phuong6r phanrchia lgi nhuan, trich lep quy cria HEeT hinh Dai;Oi- "'-.,

- HEeT da cd mot sri phLrong-thric^r_ _6t tAr, Ol-ui hi6u quA dii ti6t kiem chi phi:

-" r,l,tffi tX'J##iiul'*11 *t*- 
'gme 

r'"a, tr,ic' .'-"i it6* cnric aiin pha, tuytln

nhiQm vd tuyln .*-;;;l;;;';'il*,xl.]Xli }i :Irjf: HT:,J#:#, lH#thi btldng va hidu qud cho c6ng ty;
Su dung ngudn v6n diu tur rnua thi6r bi sdn xudr kinh doanh hrm riNim 2021 do dich b6nh ddn d6, ai.r, ,u 

"a, 
,ai 

-i'"rl"*u"i'"l. 
rJ "** O*g phd vd xebulir nhiiu Itc phai ram rhdi neimp.hoar dQng. Mar Urr* O"* ,rrr,im manh nhung girinhidn li6u tdng cao vd cac chi oii "iu,, oi"i ir,s.,,r, ;;;;;, il, cho rhud nhi vanphong 6 rhdng cuoi nam gidm. ru do din d6n doanh rhu 

"i,o, **r*i".*,Ur.
.r,#:li"':illJi;Jf,l"lJ;:::i'1'o'."' 10, 

u"u,*', ",i,,1',-* *,6m d6c v d

cua HEeT. duoc cung cdp day drl cdc thdng tin ,e 
"a" 

quy6t oiJ
- Tuy nhi6n rrong nam 2O2l BK

aar, phiir rrq;r;i""il;;il."^t v6n chua ti6n h&rh thudn! xuvcn viQc li€n l4c, trao

o2

.Or{

CO.'

oqc
HN
,r.\



C6c chi ti6x
chinh Don vi Nim 2021

Kii hoirch

Nim 2021

Thu3 hifn
TY IC

thuc hien
so yr5i KII

Yo ti\g
trur&ng so

Y6i nim
2020

22.000.000.000 22.000.000.000
T6ng doanh thu 61.000.000.000 57.1,16.3i9. i63

56.094.90s.066
1.100.0000.000 87 5.0s3.679

Can cLr bang t6ng hoffi
So r oi \.r,ri qur i:r Dui ,r,.,i ,lonc cd doug di rr
- ('hr ti;r ronc Jorlh thr Jxr: ql..,g"o ginrn -i.g5J.no0.8J_ d,,,ng.- Chi ti6u lrri nhudn sau thuii da
So v6i ninr 2020 

r 79.55% gidm 22i.9.16.32J d6ng.

- Chi tidu t6ng doanh thu dat: 89.6% girim 6.564.257.710 d6ng-Chr rii,r Ioi nJruin.au rtrr..i rhr 4J.4"opirm Lnqj.199.;t9;,."
- 16ng chi phi gidrn 8,6 %. vdi su rie,, sl I : : os .tu i o;r* ," 

"o,rran,r 
,ro.Nrrn 2021 toi nhuan sau thu6 kr,o"e oat.lri,i., dj;;;";r,l,Iril.ra kh6i van tai

:xffii-.:1Tr;:llll 'nu" 
c'r a" 'irriph, ,hie" r;;',.,;B;;; *'"",,10'* cho rhue du

Nq
Pt\(

Ho'

?inh ltinh tdi chinh cfia 31/12/202 t:
Chi ti6u Nnm 2020 Nim 2021

Co ciiu tdi sdn

l'di sin ng6n han1T.On-q trii sin

Tdi sdn ddi hanr, T6ng trii sirn

No phii trd/ T0ng ngudn vdn

Vdn chu sd hn.ur,T6ng ngu6n viin 80,60

saAt sinh li.i
Loi nhuAn sau thuer'Doanhlhu

Lgi nhuin sau thud,,VCSH(ROE)

Lgi nhuin sau thu0,, f.ilng riii srin (ROA)



z Nhgn xdt drinh giti linh hinh tdi chihh tgi ngdy 31/12/2021- rdi s6n ngin h4n nrm 202 r.gidm so vd rloio'riilii.iii.rioz oong gtam 
"r,,i 

y(i,,- Khodn ridn vd cdc khodn bang ti6n gitirn: Bg2..5;,40;.;86'd"d:r:,;,
cric khoan phrii ,r. 

"u" 
onj:l}T,*, ie.+r.+o1rii ao"g-i""r* uu 

"u sd Giao th6ngvantaiHaiphdnsld:18.837.880.300"d*e"a"Hr"arrti,i"uJii."r,oor,u"riakhi5ixe
buvt. phd vd c6c cdns rrinh 0", l:i".rro" ru" 

"rr" 
u,ii Ja. luing va aa duoc s6 Giaorhdng Van r.ii Hdi phong lhanh lodn hdt rong eui t/2022.

c6c kho6n cdn ph6i thu cdn i4 i .se+.sit.ziz irg], 
"u" 

*o,r, no* o, h6, cho pht

il:Hilf #[;i] itulri.u ^* 'ii ru'a"r r*g ;.,*- ;;;#, cons tv s6 ncn nev

- D6n thoi dicnl 31/12/2021-.tdii s.o no 
1yr rrii cria cdng ty ld s.615.767.571 ddnggi6n 21,60/o so v6i 2020, ddy tri c6c khorin nq Xi ,cn6;;od;,0,;s c6ns ry Cp DrprPh[ Duc euang ri6n xang. driu ti,in sria chra phuon-g,,;;;;; ,, o, *n ,r* chi rrd klrinhrin duo. c kinh phi ngr6n sdch cdp.

Trorg ndm 2021 do ADh huone dich b6nh doanh thu gi6m nhung do gi6 nhi6n li6uting cao d6n dtln-toi nhu{n cpng ty gllrn .o uoi 
"n 

ti* Oel iO?"a.Uir* Ua .".4. C6ng tdc ldp vri ki?m totin Bdo cdo tii chinhi
4.1. NhQn xdt chung:

860 cdo tai chinh ndm 202.1 duqa..la! theo Th6ng ta si, 2oo/2ol4nT_BTc :ngily22/12t20t4 ciaBdTAi chinh vri crtc quy dirn phdp t, .; il"Cn;;.-"",
*d.,,,J#*!}"u[11ilf 

cria c6rs tv duoc ie'i 
'"Jorr i'J* ry rNrrH Kirim rodn vd

Y ki6r cta Kii:m to6n va Biitl 
Tn* *o. 

"r r* ;;;;"",i?;:ffi;;;::rr*ff;1ni#::#;T
ngdy 3trt2/2021 kdt qud hoar d6nq siin xudr lirt O"_f, ,, g;.r" * 

"nrre, riin 16 choonm tai chinh kdt thric cung ngdy ofy nw vo,i *ra, *o" ia"l*?u It 6 ao 16 to,a ao_nrghidp vidr Narn vd c6c quy dinl ph6p l, .u 
'Jnr_'uurli#io iuil* ou, or" 

"u" 
ru,

_y. 
rH(Ic nrEN NGHI QUYET DAr HOr EONG co DoNG NAM 2021Hgi d6ng qu6n rri c6ng rv da thuc hifn **rir*a,.i ,i, iO].'aL*,- Chi rieu r6ng doanh thu dar: q3.6g%.

- Chi tidu Ioi nhu6n sau rhud dat 79,55%.

*,r#;:ff:1#::tiKcdnc tv dan6;r,-u*'"r" ,r,u tuc bau chii tich HDer mrri, vd b6
,;. n'E, o,u-.i" i* il; ;,#4.- T::l- l"*, q:: su aung nsudn ;; ;;; ;;;
si6i phapsia- .ii;;;; ,;; ;,H'*' 

nsanh nshe va linh vuc kinh aoanh. v. an dung cec
bing cta c6ng ty. 

Tim ddi tdc cho thud vd iidn doadr li€, k6,'.6#;;;

,* fi:Tffil:::,i:1-":', ff.',:tl.:nh 
nhi€m vu chintr tri md thdnh phi5 giao, bdo

xe buyt. Bdo toan vd phrir rri6n uoo" "tl 
duong' criy ciu' tai ciic bdn phd vd trdn cdc ru16n

V. KIEN NGHI: 
ngu6n vdn nha nudc giao.

C6c hoat ddng 
",lu 

C6nn fu o.,,*rur,o,,n.""[uir';.;:r'I,.X"#,,fl ffi [f r*iT:rrdi#rur#;iril:l
4
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cirDai ha,i ddne cod,rg ra Bhiquyircua HDQr Iroqrdqngcongborhdngrincriacdngt)'cing tuan ril theo ciic quy dinh ,en r;uan dp dung cho doaflh ,,ghicp nicm v€rrronp niu,20t). Bdn Ki<,n roar 1;!l ng1 HOi,rd;B a;;;;;*2,0, olir=,- Dxy.tri.rinh ijn dinh vd gia ting_hiQu.qua 
"r. i*, aqr* tiril dianh hi6n c6;

oui,., , #n''u" 
bi cdc di€u ki6n .., 

'o 
uat .ldi 

"", ,ra;; ;;'ii;;;i rhui ,,u*g ,rr,:n 
".

- Trip rrung phit tridn th€m 0l 
.c]6n 

02 tu1.6n xe buit:
- Titn ki6rn ciic ngudn lLrc chLrin bi thal.ihe aan r. tuv.jn t

. '- Ddu trr trang thi€t bi cho XN^Dtri,pg bd de co thi tt,arn gia tt i c6ng ciic c6ng tr)nhciu duong ho. af dunr urc ci,rs nchli r,r* a,,r ir""e ,ht .d;;;;: .il, ciu duong bo. l irnkiern khri rhic rhiin crc ione rri'nh ng,,ii hop d6ng;r;, ,;;; 
"""' ""

- Ndng cao tioh hieu 1u.c vd rp- cltrng aghiiin .i. trie, plr"p chd tai trong thuc hi€nciic. nQi qri.qur ch-: lro..r d,,ne(uaCi,nBtJ:
- V€ qudn l,r: c6ng riic quiin li tdi chinh:
+ -f?ing 

cudng gidm s6t hoat dong thu \ c phd 1 d xe bu) t nham riin thu.

.,, o,u,'rl;:;0,1,]'."n1 ,"i:',TJ::,,rhuc 
hiin dii "hii,;;,8 ;;;; rhu roi klrrich hanp

kh6 ,idi 1,.; ;,;i ;;ii;;;,r# "'* tric thu no vi kip thdi tdch lap du phons no phdi thi

,0, nr,;nt'liX ii;Jr']i::::;'**(r** 
ttic du loiin chi phi thanh toiin chi phi dim bio hqp

+ Rd sodt t:ii sin hu houg kh6ng,co.nhu ciju sLi duDg thanh Iy kip thoi dC thu h6i v6n.- c6ng rrlc hach torin kd rorn: Thui,ng ,,.rrt, ."';".r; ;;;;r,,.","" *o chu1,on doanhthu, giri v6n cltrg kj a.,1 t<6r qud sen xu.it t.ria"llnt, aro" piar';;ir;:;; _j.- - Di nchi i).ri hoi rlon[ eo .
kiirn roin.,o aa,,*',r," 

v"r'L L'! uong lhong qtra Bi'r qj6 1;1 'hinh nim 2u2l d;.|u..'c

"^"^ ._^1:]nll 
lI]]al. Ba r Tongg gidm d6c c6ng ry ti6p ruc cric giii phdp d6 nring caocong trc qurn r"i. dic hiir la ourn rri cic hoar d6ne-.dn 

^l;, *l* i,."rn di niing cao hiiuqur kinh dc,.nl. IjjJr IC.rit c-.: rui ro cho cong t1.
Tren del. ld rodn b6 bdo cdo h

r,,or dd,;;;;;;g;.,;;il1ffi;:l tQng cLia Ban Ki€,r sodt nim 202r, kinh rinh Eai

)

V,Y)Z
'-7 coN(

a"H^),

tOrow
cd eHir

DUbNGA

nirmdilr

SoAT C6NG TY

Phr)ng Thi Mai Huong
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