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Hdi Phdng, ngay 27 thdng 04 ndn 2021

BAo cAo cirA BAN KrEM soAT c6Nc ry cp oudrcc sO
T4I D+r HOI DdNG c6 D6NG THUdNG NItN NiM 2O2I

Cdn cft:
- Chtlc ndng vd nhiQm vqt cia Ban kiim sodt quy dlnh tqi DiAu rc t6 chrlc vd hogt

d6ng ctia C6ng ry c6 phin Drdng b6 Hdi ph6ng;

- Bdo cdo tdi chinh ndm 2020 dd duoc kidm bdn:
- Kiit qud hoqt dQng kiAm tua, gitim sdt ctict Ban kiim soat ndm 2020.
Ban kiiSm so6t b6o crio trudc D4i hQi rtdng c6 d6ng ktit qu6 kiiim tra gi6m s6t cAc mat

hoat d6ng trong ndm 2020 cria C6ng ty c6 phin Duong b6 Hai ihdng nhu sau:
r. HoaT EoNG c(r,c. raN KrEnr soAT GKS)
1. Cdc c6ng tdc ild thqc hi?n trong ndm 2020:
- Ban ki6m so6t dd thgc hiQn c6c nhiQm r.u nlim b6o dr{,rn hoat d6ng cta C6ng ty

phn hqp v6i Didu lQ C6ng ty, c6c euy chii quan tri nQi b6 vd cric quy rtinh ph6p luat c6 fien
quan; tap trung thuc hi6n ki6m sor4t theo c6c n6i dung chinh sau:

_ - ^. .. 
* *t61 o1, gi6m s6t thi.rc hi€. n c6c Nghi quy6i cta DIIDCE; tinh hinh hoat d6ng cria

H6i d6ng quan tri (HEeT), Ban T6ng gi6m d6c, c6c rkm vi, c6c crin b6 quan lf trong vi6c
thuc hi6n cric nhi6m vu duoc giao;

+ Gi6m sat tinl hinh thuc hi6n nhi€m vu k6 ho4ch san xu6t kinh doanh cria C6ng ty;
+ ThUc hien ki6m so6t c6ng t6c tdi chinh k6 to6n hang qqi, tharn diDn beo cao tei

chinh qu;i, 6 thdng vd n5m 2020, b6o c6o sar xu6t kinh doanh, tinh hinr quiin tui c6ng no.
- Tham dg c6c cu6c hop cria HDeT.
- T6 chric cac bu6i ldm vi6c huc tidp cria c6c thiiuh vi€n Ban kidm sorit v6i cric

phong ban co Ii€n quan crla C6ng ry.

.- 9iAm :6t 
viac c6ng bri th6ng tin dinh hj,, th6ng tin bdt thudng m6t c6ch kip thdi vd

krem chling tinh xdc thLrc c0a c6c thdng tin c6ng b6 trii cti d6ng cua Cdng ry:
- Tham gia gidm sdl doanh rhu kh6i phd. khrii xe buyr.
2. Ki! hogch ndm 2021:

- BKS s€ tiiSp tuc thuc hi6n c6ng viQc kir3m tra, gi6m s6t theo c6c quy ilinh cria phrip
1udt, Didu 16, Quy ch6 quan tri ndi bQ cia c6ng ty;

. - BKS s6 thuc hi6n c6c cuQc kiiim ha, ki6m so6t li6n quan di5n hoat rl6ng kh5i xe bulft,
kh5i phd, kh6i cdu dudng cta c6ng ty;

- Tham gia t6p hu6n n6ng cao nghiQp 4r tdi chinh, kii to6n.
- Thgc hi6n c6c c6ng tric kh6c theo chrtc ndng, nhi6m vp cria BKS.

- II. KET QUA GIAM sAT HoAT DQNt cUA HDQT, BGD, CAC CAN Bo
QUAN Lf C6NG TY:

- BKS kh6ng th6y c6 b6t ky dicu gi bdr thudrg trong hoat d6ng cia HDeT, BcD vd
cdc cda bQ quan f c6ng ty.



- Trong nim 2020, 
_H6i ddng quan tr! C6ng ty .ta hAp 08 cu6c hop ra 06 nghi quyiit

tong cAc cuQc ho.p c6 ddy rfii c6c thadr ph6n cria H6i ddng quin tri, Ban gi6_;6; ^"frrg

nhu Baa ki6m so6! cric cuQc hgp d6u c6 bi€n briu hgp vd thO:ng qua nhtng chuong trinh, kE
ho4ch mgc ti6u dE dat duoc cfing nhu di ra nhirng nhigm vU, giaipnap ,01 aii qua], t l, Oidu
htuh C6ng ty duoc rh6ng sui5t hon.

- HEQT tl6 thuc hi€n diy ttri tr6ch nhi6m qutur lyi cta minh tuan thri dring Luat Doarfi
nghi6p, Lu6t Chrmg khorin, Di€u 16 cta C6ng ry, Nghi quy6t cria Dai h6i Adrig c6 OOng va
cdc quy dinh kh6c cria ph6p luQt.

IIDQT da thuc hiCn hqp 16 c6c nghi quytit cria Oai h6i dOng c6 d6ng nam 2020.

. C6c nghi quy6t cta HOqT da duoc ban hanh tu6n tht th6t quyAn cria IIDeT, nghi
quy6t cria Dai h6i ddng c6 tl6ng, Lu{t Doanh nghiQp, Lu{t Chtmg ktroria, Oieu fO 

"i" COlg
ty, vd cric quy tlinh khric cria ph6p lu6t.

- BKS nltit td th6ng qua B6o crio k6t qui ho4t d6ng san xudt kinh doani vd phuong
6n phda chia lgi nhu6n, trich 16p qu! crla HDeT trinh D4i h6i.

,,. - 
"5f .U"rl,giri 

cao HDQT da c6 m6t s5 phuong thric san xu6t kinh doanh hiQu qu6
dd mang l4i loi nhu{n cho c6ng ty niu:

. +.H6i ddng quan t4 cong ry dA kh6ng ugimg hoan thi6n co c6u t6 chric cho ggn, nhg
nlrdm_ ti6t kiCm qu! luong vd tdng higu qua .a" 

"i6t 
kinh doanh, ,ye, OOrg lao d6ng c6

ntug luc, tdnh dd cao mang lai stc manh canh tmnlt tr6n thi trudng vd hi6u qu6 cho c6njty;
Sri dung ngudn v6n dAu tu hqp lj, hi6u qu6 cho phn hqp *i di6u kiQn, ngann n!h6'

vd linh vUc kinh doanh. VAn dpg cric giAi phrip tdng doanh rhu vd gidm ohi phi tao loi
nhufln. Ddm ph6n v<ii d6i t6c tdng gi6 thu6 mflt bdng cay xdag cria c6ng-ty.

Trong nam 202O mdc dir rtai dich AQnh xAy ra b6 mr4y ldnl dao c6ng ty hoan toar
m6i nhr.mg vdi sg ldnh dao, chi dao quydt liet cria HDeT, Ban gi6m ddc cung c6c phdng
ban ndn C6ng ty thgc hi6n ruot ki5 hoach doarh thu vd loi nhuan.

. + E6nI gi6 su ph6i hqp hoat d6ng gina BKS vOiU6i OOng quan tri, Ban t6ng gi6m
U&.*.:9 U9r*: l n chung nam 2020 BKS dusc cung 

"ep 
day";; 

"a. 
thOng rin rC 

"a"quy6t dinlr cria HDQT. Tuy nii6n rong ndm 2020 BKS v5n chua ti6n hdnh thudng xuy6n
vi6c li6n lac, trao d6i, ph6i hqp t6t v6i c6c c6 d6ng.

III. THAM DINH BAO CAO T-i.I CHiNH NAM 2O2O
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K6t qu6 thuc hi6n cric chi ti€u kinh t6

1. Kd qud sdn xudt kinh doanh ndm 2020
c t1 cht n6m 2020:

CAc chi ti6u chinh Don v!
Nnm 2020

K6 hoach

Nnm 2020

Thuc hi6n
ry te

thlrc hien
so vrii KH

Yo tilog
tru&ng so

v6i ntrm

2019
v oII oleu le Ddng 22.000.000.000 22.000.000.000 t00% 0%
T6ng doanh thu
!atu nt!fu l&dc,

Trong do :

+DTtJ hin hang lacuog

Ddng 61.000.000.000 63 .710.596.87 3

36.674.127.180

t04,2% - 7,4%

2



cjp Apl.r
- Doalrh thu hoat dQng

tdi chinh

- Thu $4p khic

34',1.78'7.716

26.688.681.97'7

T6ng chi phi 6t .407 .2t3 .36',7 -8.4

Lgi nhufln sau thut! Ddng 900.000.000 1.970.553.198 2t9% 39,2%

-ii co bar chua trich qu!

Ben co ptlrcu.

Ddng 409 896 2t9% 39,2%

Cdn cri bang t6ng hgp tr6n

So v6i Nehi quy6t Dqi hQi ddng c6 ddng <l€ ra

- Chi ti6u tdng doanJr thu dal: I04.2% wgt 2.710.596.873 ddng.

- Chi ti6u lgi nhu6n sau thuti d4t 219% wort 1.070.553.198 ddng.

So vdi nim 2019

- Chi ti6u t6ng doanh thu dqt:92.60/o gl6m 5.091.971.451 ddng

- Chr tidu lgi nJruin sau thu6 d4r 139.2o/o vttor 554.816.167 d6ng.

- T6ng chi phi gi6m 8,4 %, v6i sti tiAn 5.584.861.231 dting so v6i ndm 2019.

Ndm 2020 rlgt tluqc lqi nhu0n sau thu6 cao ld do lqi nhuan cta khiii van tai c6rg c0ng

b[ng xe buyt, ho4t dQng tai chinh vd do dich bQnh COVID n6n ttrui5 ttru nhap aoantr ngiriqp

dugc gi6m 30%.

Tinh lritth tii chinh crts cdns tr t 31/12/2020:

Chi ti6u
Nim 2019

(%\
Nnm 2020

(%')
Ch6nh lQch

('/')
Co cdu tiii sdn

Tai san ngtui har/ T6ng tdi san 69,1 71 1,6

Tai san ddi han/ T6ng tdi s6n 3 0,6 29 (1,6)

Co cdu nsuin vdn

N0 Dhai tra/ T6ns nsu6n Y6n 34,8 23

V6n chfi sd hau/ T6ng nguiin vi5n 64,4 '7',l t2,6

lt saal stfin I
Lgi nhuin TT/ Doanh thu thuar(ROs) 2,6 6,28 3,6 8

Loi nhufln sau thur5/ VCSH(ROE) 6 8,2 2.2

Lgi nhudn sau thu6/ T6119 tdi san (ROA) 3,9 6,3 2,4

2, NhQn xdt ihinh gid tinh hinh tdi chinh tgi ngiq 31/12/2020

- Co c6u tiri sda ngdn h4n r'itm 2020 tdng hon so v6i 2019 lit 1,6% nhrmg v6 gi6 tri
tuyet d6i lai giem: 2. 8 0 9.28 1 .95 0 ddng giim chrl yi5u:

+ C6c khoin phii thu ng6n h4n cria kh6ch haag so v6i 2019 gi6m 3.803.504.I87 tl6ng

r Hang t6n kho girim: 359.692.000 d6ng

+Trong kii d6 khodn tiin vir cric khodn bing tiin lai tang I .3 53.91 4.29? diing.

C6c khoan ph6i thu cria kh6ch hang hong tl6 c6 S& Giao th6ng vfln tii H6i Phdng ld:

18.514.618.858 dding c6c khoan ndy la cac khodn tro giri crla khtli xe bu1t, phd vd cAc c6ng
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tuinl duy tu sta chita l6n cta khiii ciu dudng vd dd duoc sd Giao th6ng V6a. t6i Hii Phdng

thanh toan h6t tuong QE 1l2\2l.
Kho6n ph6i thu cria T6ng c6ng ty Ph6t tri6n h4 tdng vd diu tu tei chinh Viet Nam ld

2gi .229 .963 d6ng ph6t sinh tir ndm 20 I 7 Ban ki6m so6t nhlc nhd c6c b0 ph{n 1i6n quan dd

thanh ry hqp ddng vd thu hoi tian vA cho Cdng ty tn thring l1 nam 2020.

Khoaa phdi thu cria c6c b6n ti€n quan ld C6ng ty CP Deu tu ph6t td6n Phri Dtc Quang
s6 titu ld: 198.000.000 ddng d6y ldL khoan tidn cho thu6 m{t b5ag c6ng ty da thu hdi dugc

99 000 000 (tren lhgc td C6ng ry cdn no C6ng ry ndy tidn xang. diu vd tidn sia chira

phuong tiQn s5 tidn td: 1.826.839.338 d6ng).

- Ei5n thdi di€m 31112/2020 t6ng si5 ng phdi tri cta c6ng ty ld 7.163.689.557 ddng

giim 44,7% so voi 2019, dAy td c6c khoan ng Xi nghiQp tluimg b0, nq COng ty CP DTPT

Phir Eric Quang ti6n xdng, diu tuy nhi6n C6ng ty di kha nang chi tua khi nhan duqc kinh
pnr ngan sacn cap.

V6n chri sd htu/t6ng ngudn v6n chl ti6u nay tdng so voi nam 2 019: l2,6Vold do v6n
chri s& huu kh6ng thay d6i nhidu nhmg nq phii trb eiim 44,7Yo so v1i 2olg.

Lgi nhuiln tr6n doanh lhu lhuan Eng so voi 2019 .

Trong nAm 2O2O Cirrg ry dd b6o toan tlugc viin, t6ng doanh thu giirn 7,4Yo nharg
lgi nhuin sau thuii tdng 39,2%o so v6i ndm 2019.

4. C6ng tdc lQp vii kidm tudn Bdo cdo tiii chinh:
4.1. NhQn xdt chung:

860 c6o tdi chinh nim 2020 dvgc l{p theo Th6ng tv s6 ZOOtZOtqltf-BTC ngiy
2211.212014 cuaB} Tdi chinh vd c6c quy dinh ph6p lj c6 li€n quan.

- 860 c6o tdi chinlr cria C6rg ty dugc kitim torin bdi C6ng ty TNHH Ki6m toriLn vi
Th6m dinh gi6 Vi€t Nam.

Y kiiSn cria fi6m to6n vA 860 c6o tdi chinh cria c6ng ty ld: 86o c6c tai chinh tl6 phan

6ni tnulg thuc vd hqp l)t tren ciic khia canl tong y6u tinh hin}] tdi chjnh cria COng ty tai
ngity 3lr12/2020 ctng nhu kdt qud kinh doanh vd cdc ludng luu chuy6n tiin td cho nErn tdi

chinl ki:t thfc cirng ngdy phir ho. p vdi chu6n muc k6 to6n ve ch6 dO k6 to6n doanh nghiQp

ViQt Nam vd c6c quy dinh ph6p I c6 li€n quan tl6n viQc ldp vd trinh bdy brio crio tai chinh.

IV. TII[,I. C HIEN NGHI QUYTT DAI IIQI EONG CO DONG N,(M 2O2O

HOi d6ng quan tui cong ty da thuc hiCn Nghi quy6t cta Dai h6i cd d6ng:

Chi li6u doanl lhu dat:104.2 % so voi Nghi quytlt di ra.

Chi ti6u lgi nhufln d4t: 219% so vdi Nghj quy6t dA ra.

Hdi d6ng qudn tri Cdng ry dA ti6n hirnh cdc thrl tuc mi6n nlri6m vd biu chu tich HDQT
moi, vd b6 nhiCm T6ng girim d6c. Sri dung ngu6n v5n diu hr hqp ly. hi6u quA cho phri hqp

vrii didu kiin, ngdnh nghd vd linh vr;c kinh doanh. V4n dfmg cAc giai ph6p gi6m chi phi t4o

lqi nhuarl Tlm d6i tic cho thue \/.a li€n doadr liCn kiSt mot s6 m{t bane cua c6ng ty.

Trong ndm qua, C6ng ry da hoar thdnh nhi6m vu chinl tri md thdnh ph6 giao, beo

dam giao thong thdng su6t trdn cric tuy€n duong. cdy cdu. t4i cdc b6n phd vd trdn c6c tuy6n

xe buyt. Bdo tod,n va phdt tri6n dugc ngu6n v6n nhd nuoc giao.

V. KIT,N NGHI:
C6c hoat dong cta COng ty tlong ndm qua tudrl thri dring Luat Doani nghiep, Luat

*\
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Chung khoAn, Didu lQ crla C6ng ty, cric quy dinh li6n quan vd chdp hdnh dring nghi quy6t

cia D4i hQi tldng cd ddng vi nghi quy6t cria HDQT. Hoat dong c6ng b6 th6ng tin cria C6ng

ty cflng tuan thri theo cr4c quy dinh ti€n quan 6p dpng cho doanh nghi6p ni6m y6t.

Trong nnm 2021. Ban Kiem So.ir kii5n nghi HQi ddng Quan ni vd Ban Ciriln d& nhu sau:

- NAm 202 1 dai di.ch Covid xay ra hogt dQng xe bujt vd hai btir pha L4i Xu6n vd Quang Ilanh
ngrlrlg ho4 dQng mQt tlroi gian day h dieu ifu kh6 khEn cho c6ng ty, doanh thu giam $it nhmg chi phi

lai ting do giri xing chu tzng, dC nghi [DQT, Ban tdng giriLrn doc cong ry co ngay cAc phuong 6n san

xui tinn aoantr Oe ptrn hqp voi tinh hinh rhtrc 6.
- Duy tri tinh 6n dinh vd gia t6ng hiQu qua c6c ho4t tl6. ng kinh doanh hi6n c6;

- Trip trung phrit tritin th6m cric tuydn xe buyt:

- Xdy dmg phuong 6n khi bt5n Quang Thanl ngimg ho4t dQng.

- NAng cao tinh hi-6u luc va 6p dung nghl€m c6c biQn ph6p chi5 tdi trong thgc hi-€n

cdc. nQi quy. quy che hoal ddng cria C6ng tyl
- VC quan ty c6ng t6c quan tf tdi chinh:
+ Tdng cudng gi6m sAt hoat dong thu vd phd vd xe buit nhim tan thu.

+ No phai thu: Thudng xuy6n thvc hien diii chii5u c6ng nq ph6i thu v6i khrich hang

c6 biQn ph6p quytit tiCt hon ftong c6ng tric thu ng vd kip thdi trich hp dg phdng ng phdi thu

kh6 tldi theo quy <linh hi€n hdnl.
+ Ki6m so6t ch6t chc tuong oOng tiic du to6n chi phi. thanh torin chi phi rl6m b6o hqp

ly; h4n ch6 chi bdng ti6n m{t.
+ Rd so6t tdLi sin hu h6ng kh6ng co nhu ciu sn dqrng thanh ly kjp thdi d6 thu hdi v6n.

- C6ng tec hach to6n kii tor4a: Thuotrg xuydn ri so6t. ki6m tra vd k6t chuy&r doanh

thu, giri v6n dtng kj' d6 ki5t qui san xu6t kinh doanh dugc phan r4nh dung kj,.
- DA nghi Dai hoi ddng c6 ddng th6ng qua 86o c6o tdi chinll nam 2020 M duqc

Klem toan cua Long ty;
- Dd nghi HDQT, Ban Gi6m tliic c6ng ty ti6p qc cric gidi phrip d€ n6ag cao c6ng tric

quan td, dAc biet lA quan td c6c hoet dong s6n xudt kinh doanh d6 n6ng cao hiQu qu6 kinh
doanl, ngan ngira c6c flli ro cho c6ng ty.

Tr6n d6y ld todn bQ b6o c6o ho4t dQng crla Ban Kidm sodt nam 2020, kinh trinh Eai
nQl oong co oong xem xel va uong qua.

T.M BAN KIEM SOAT CONG TY
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uv eeN NUAN oAN TP HAr PHoNG
cdNG TY cP DLIoNG B0 HAr PHdNG

CQNG HoA x-4. Hor cntl Ncnin lrnr Nau
DQc lap - Ttr do - H4nh phric

Hdi Phing, ngdy 27 thdng 04 ndm 2021

BAo cAo KET euA sAN xuAr KrNH DoANH 2020
v,\ Kf, HoAcH sAN xuAr rrNn ooANH 2o2t

Kinh giiri: Quf c6 <I6ng C6ng ty C6 phnn Duong bQ HAi Phdng

Baa didu hdnh C6ng ty Cd phan Duong b6 Hdi Phong xin dugc bAo c6o vA tinh
hinh hoat d0ng cria C6ng ty dt'n 3111212020 v,r mQt s6 mUc tieu, nhiem ru ndm 2021
toi c6c Quy c6 <l6ng nhu sau:

r- TiNH HiNH HoAT DONG DtN il/t212020
l. Tinh hinh sen xuit kinh doarh vd diiu hirnh C6ng ty:
Ndm 2020 COng ty hoat dong theo m6 hinh c6ng ty c6 phdn, theo Luat Doanh

nghiQp vd Ei6u lQ Cdng ty. HQi d6ng quan td C6ng ry da b6 tri lai luc luong lao it6ng
tai cric don vi, b6 sung hoan thiQn c6c quy ch6, dinh mric kiuh t6 l$ thuAt; Tang cuong
kho6n doanh thu, nhi€n liQu vdi Xi nghiQp Xe bulit vd c6c biln phd.

C6ng ty duy tri eAc hoAt dQng SXKD truydn th6ng: Quan ly, duy tu, b6o dudng
ciu dLrong bd, ch4y phd ngang s6ng vd vdn tdi hanh khrich c6ng cQng bdng xe bulft.

2. Cric chi ti6u chinh alat trons nim 2020

Cric chi ti6u chinh Don vi
K6 hoach

\im 2020

Thuc hien
nim 2020

Ti 16 ihtc hi6n

so vr5i k6 ho4ch

T6ng doanl thu b6n

nang va cullg cap t-, v
Nghin
d6ne

61.000.000 63.710.000 t04,44%

Lqi nhuAn- sau thu6
Nghin
Llun q

900.000 1.970.553 2t8,95%

C6 tuc tr€n 01 cO

pnreu
D6ng 300 500 t66,67%

3, Cric ho4t ilQug kh6c
+ Thuc hien t6t cAc quy dinh cria Nhi nudc khi chuyrin sarrg ho4t ddng theo m6

hinh c6ng ty c6 ph6n vd c6ng ty dei chring. 86o c6o dAy <tri vd cdng b6 kip thoi c6c
th6ng tin thay d6i v6i fly ban chtng kho6n Nhd nu6c, Trung tam luu lV chimg khorin
vd Sd Giao dich chring khodn Hd NQi. Cung c6p diy rlt c6c th6ng tin tren trung
website cria COng ty.

+ T6 chtc D6ng vd cr4c t6 chtc c6ng ttoan, dodn thanh ni6n, nir cdng phat huy t6t
chfc ndng nhi€m lu tham gia x6y drmg don vi.

4. Dinh gi6 chung
4.t, K6t quri dat duoc

M{c dir n6n kinh te cta d5t nu6c n6i chung vd Hdi Phdng n6i ri6ng gip nhidu
kh6 khtu. Cdng ty chuy6n sang cdng ty c6 phdn, cdc nhiQm qr c6ng ich duoc giao ki!
hoqch den nay phiii *ruc hidn theo phlrong r}uc ddu Lhdu vd d5t hdng nhtrng voi su nd

(



1gc kh6ng ngimg, ban 16nh dao c6ng ty dd tung bu6c th6o gO kh6c phuc kh6 khin,
hoan thdnh t6t nhiCm w chinh t4 dugc giao. DAc biet, doanh thu, lqi nhuQn trong san

xu6t kinh doanh ndm 2020 dE cao hon so vdi n6m 2019.
rrer qua o4r ougc cu tne:

+ Duy tri k6 ho4ch s6n xu5t kinh doanh cria nhtng n6m tru6c. Tao viQc lam on

dinh cho 220 lao dQng, thu nhdp binh qu6n dat 7.100.000 d0ng/ngudi/thriag.
- Lirm t6r cdng tdc ddm bio giao thdng tr€n cric tuy6n drong. cdy ciu. chuy6n

phd. Dnm beo ar toan tuyet d6i cho hdni kh6ch qua phd vd di xe bufi. Kl6i \,Tqt
sdng: Thpc hi€n 94.574 chuy6n dd, chuy6n phir; V{n chuy6n 1.26 tlieu luot ngudi,
lugt xe co gi6i qua s6ng an todn. Kh6i van. tai hdnh khiich c6ng c6ng; Tuyt5n si5 01+02:
Thuc hi6n 68.423 chuyiin xe, 1,44 triQu km, v6n chuy6n 814 nghin luqt hdnh kh6ch
cdng c$ng bing xe bu),t an tod,n tuyCt d6i. Kh6i cau dudng bO: Bao tli t6t he th6ng cau
dunng b6. qu5c JQ. linh lq cLia thanh ph6.

+ 86 m6y qu6n I d6 ggn nhg, ho4t dQng c6 hiQu qua hon.
M6t s6 tdn tai:
+ Doanh thu chua cao.

+ C6 tuc chua cao, thu nhdp cira ngudi lao d6ng cdn th6p so v6i m{t b5ng chung
ctu xA h6i.

4.2. Nguy€n nhAn

+ Cdng ty hoat dQng theo m6 hinh c6 phAn n6n cric sar pham dich vp c6ng ich
khdng giao k6 hoach vA chuydn sang co chii dqt,hang, rt6u thdu gip nhi6u kh6 khAn. SO

chuy6n ngdnh c6 nhidu thay d6i trong vi6c quriLn lj ngudn vtin cho cOng t6c quan li,
duy tu dudng b6, cdng t6c phuc \u chay phd, xe bulit.

+ Nam 2020 ngimg hoet d6ng b6n phd Binh, ciic don vi van tai thty ngimg ki
hqp ddng cap tdu vd khai th6c dich \.u vtu tai tai ben tdu khach du lich B6n Bintr.

- s.,.huren nernh cn nhieu tn,r\ doi lronp riec nghicrl iltu. thJnh quret to.in
kh6i vAn tai hinh khrich c6ng c6ng bing phd !d \c buit.

4.3. Kh6 khin
Tir nguydn nhdn lren ddn d€n kI6 khAn rong c6ng rilc l6-p k6 hoach vd di€u hdnh

san xudt. cg th6:
+ Do thri tUc det hang cho hoat al6ng xe buyt vd chay phd ch6m n6n ngu6n kinh

phi trd luong cfing nhu nhi6n tiQu phqc vu. chAy xe lu6n bi ch4m.
+ Ngu6n lao rl6ng d6i du tir b6n phd Binh di€u chuyiin vA c6c don vi trua thu6c

COng ry, trong khi nga nghe kinh doanh chua duoc m& r6ng. Di6u niy din d6n thu
nhap cria ngudi lao dQng kh6ng cao do qu! tiAn luong chua dugc cii thiQn.

4.4. Thu0n lqi
+ Su doan kiit m6t ldng tit ldnh dao dtin ngudi lao d6ng.
+ Tinh th6n chiu kh6 hoc h6i, drim nghi, ddm ldm, rluong driu voi thri th6ch.

- Sg ung hQ cua ciic ngdnh vd Uy ban nhdn drin thinn ph5.
+ Kinl nghiem tlong c6ng tAc didu hdnh san xu6t. DAc biCt cOng t6c tua, dudng,

chay phd vd xe buit.
||- KE HOACH HO,IT DoNC NAM 202t
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1. t ch tieu ho4ch chinh

C6c chi ti6u chinh Eon vi
Thltc hiQn

ndm 2O2O

Ki! hopch
nnm 2021

Yo t5'\g
tru&ng so Y6l

nIm 2020

T6ng doanh thu brin hang

vd cuns c6p DV
Nghin ddng 63.710.000 61.000.000 -4,25

Lqi nlufn sau thu6 Nghin ddng t.9'7 0.553 1.100.000 -44,18

c6 tr?c tren o1 co pli,iu Di;ng 500 400 -20,00

k6so

Nguydn nh6a t6ng doanl thu vd thu nhap kh6c kii hoirch nam 2021 gi6m so vdi
ndm 2020 do:

+ Giam doanl thu c5c a6ng trinh khai th6c ngodi vd cr4c hoat ddng kh6c: 2.900
tdeu do nAm 2021 dg ki6n c6c c6ng trini hoan tla, cho thue nhd vd hoat d6ng tai chinh
gidm (nEm 2020 doanh thu tir hoat dQng khai th6c ngodi vd ciic hoat tt6ng khdc rlat
4.600 td6u d6rg. C6ng ty cii giag phdn d6u ndm 2021 dat duoc 1.700 tri6u d6ng) .

+ Gi6m doanh thu ru kh6i pha: 4.000 tlieu ddng cp thtl:

+ B6n phd Quang Thanh vd Lai XuAn ngnng hoat dilry tn 28/U2021 do dich
Covid theo Th6ng b6o s6 +Sng- UBND ngdy 28/l/2021 cria UBND thanh ph(] HAi
Phdng vd dugc ho4t d6ng trd lai tir ngdy 25/3/2021 theo c6ng v6n s6 1857ru8ND-VX
ngdy 25/3/2021.

+ Du kii:n phd Quang Thaah tlua vdo kh6nh thdnh tu 1315/2021 do v{y nnm
2021 b$ phd Quang Thanh chi ho4t dQng"dusc 2,5 thilrrg, doanh thu bi5n phd Quang
Thani udc gi6m: 2.800 tri6u.

+ B6n phd Lai Xu6n dirng hoat dQng 02 thdag vd khi ho4t dQng trd lai do anh

huong dich bQnh n6n luu luong hanh khdch gi6m hin, uoc doanl thu giam: 800 tui6u.

+ Tro giri phd nim 2021 giam 400 fiQu

- Doanh thu khiSi phd gi6m: 2.800 triQu + 800 tri6u + 400 tri6u :4.000 triQu

- Doanh Lhu van tei ha kidch c6ng cdng bing xe buyt lAng: 525 tfieu ddng do
trg gi6 t6ng. MAc dir do dich bQnli Covid hoat d6ng <li lai bing phuong ti6n c6ng cQng

gi6m hin nlrLmg C6ng ty vrin phdn diu thu trdn vd bing nam 2020.

- Ting do d6u thdu qu6n lf duy tu ciiu duong b6 kh6i trung uong, dia phuong:
tdng 2.500 ftieu.

Nhu v{y, doanh thu k6 hoach ndm 2021 cria C6ng ty du ki6n li:
63.710 2.900 -,1.000 + 525 + 2.500:59.835 tri6u ddns.

Ndm 2021, C6ng ty c6 g6ng ph6n d6u t6ng doanh thu dat 60.000 tri€u ddng. Loi
nhu{.n sau thu6 phdn tt6u dat 900 tri6u d6ng. T6ng mr?c thir lao kii hoach nim 2021 cria
thdnh vi6n HQi d6ng quaa tri kh6ng chuy6n tr6ch, thanh vi6n Ban ki6m so6t kh6ng
chty1ntich ld:249.216.000 d6ng kh6ng thay doi so vdi ndm 2020.

Tiri cuQc hgp \giLy 08/04/2021, Li€n S0: Tdi chinh, Ktl hoiLch vd Diu tu, Giao
th6ng VQn tii cnng Ngudi dai di€n Cdng ty dd th6o luQn, rd so6t, danh gi6 lai timg hoat
dQng cia c6ng ty ren co sd xem xdt linh hinh thuc t6. ghi nhdn mOt sii y6u t6 rinh
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huolg d6n k6t quri ho4t d6ng cria C6ng ty trong n6m 2021 vd th6ng nh6t b6o c6o
IJBND thdnh ph6 chi dao Ngudi dai di6n phdn v6n ntrd nu6c thdng qua m6t s6 chi ti6u
k6 hoach san xu6t kinh doanh nim 2021 cria C6ng ty vd dugc Uy ban nh6n d6n Thdnh
prr6 uai rtong dong ), th6ng qua rai van bdn sd 2553ru8ND-DN ngdy 2214/2021 nhu
sau:

- Doanh thu vA thu nhap khdc

- I ol nhuan sJlr thlre

- fi l4 ctria c6 tuc

: 61.000 triQu ddng.

r l.100 trieu d6ng.

:400 d6neiCP.

2. Dlnh hurtlg ph6t tri6n sin xu6t kinh doanh nim 2021
+ DAU thau thdnh c6rg a6ng tAc duy tu, bao du6rg thudng xuy€n c6c tuy6n

dudng tinh ndm 2021.
+ Chuan bi t6t hd so d{t harg 02 tuyr'n xe buyt s6 01 vd 02; hd so ddt hdng b6n

phd Lai Xudn, Duong Ao, Quang Thanh.
+ Khao s6t, xin ph6p S0 Giao thong Var tai vd Uy ban nh6a d6n thdnh ph6 md

thdm tuyen xe bulit trdn dia ban lhdn} ph6.
+ Xin phep Sd Giao th6ng V6n t6i vd Uy ban nhda dan thanh phii thuc hi€n c6ng

rdc qudn l1i. duy tu bdo duong thLrdng xul dn ruy6n duong huy6n 2 I 2 (Doan nr b6n phd

Dtrong Ao ddn rhi rdn li6n Ldng) khi chuy€n vi dLrong tinh.
+ COnc ty phfu d6u [tu doarh, litu k6t voi c6c don vi ban d6 tar dung m?t bang

sin c6 dii tang th6m ngudn thu, tim ki6m thdm cdc c6ng trinh tai cric tinh bar.
3. K6 ho4ch ph6t tri6n sia xudt kirh.doanh ndm202l
3.1. Kh5i cau duong.
+ I iap tuc thlrc hien corlg tic qudn 1i. duy tLr. bao dudng thudng xuyCn ciic tu),Cn

tinh 16. Thi c6ng cric c6ng trinh ddn bir hoan tr6.
+ D6u th6.u cric c6ng tdnh slia ohira tlen tuyiin dang quan ty, khai th6c.
+ Xin phdp Sd Giao th6ng VAn tAi vd Uy ban nhAn d6n thanh ph6 thuc hi6n c6ng

ldc qudn lli. duy tu bao dudng thuong xuydn ru1€n dudng huydn 212 (Doan n-r b6n phd

Duong Ao diin thi tr6n TiCn Lang) khi chuy6n vd dudng tinh.
+ Dau tu thCm m6y m6c thi c6ng cho Xi nghiep Duong bQ di: d6p ring nhu ciu

thi c6ng cric c6ng trinh cdu dudng bQ, 6p dUng ciic c6ng nghQ hien dai trong thi c6ng
sria chta cdu duong bQ. Edy mqnh c6ng tric ti6p thi quang b6 c6ng ty d6 m6 rQng thi
trudng sang QAc tinh ban.

3.2. KlOi 1'rr0t s6ng:
+ Chuar bi t6t hd so dat hang cdng t6c vAn t6i hanh kh6ch c6ng c6ng bdng phd

r'tun2021.
+ Duy tri vd khai thdc cric b6n phd Quang Thanh, Lai Xu6n, Ou<mg Ao. ChuAn bi

t6t ru tuong cho nguoi lao ddng kii b6n Quang Thani ngrmg hoat ddng. B6n rdu

khrich du lich B6n Binh khai th6c d6n khi c6 quy6t rlintr thu h6i d5t di: rhuc hiCr chinh
ftang d6 thi. Nao vdt sa bdi lu6ng biSn Duong Ao, Lai Xu6n. Sta chiia cdc phuong ti6n.
ca n6, phd theo dinh k! d6 duy tri phuong tien hoat d6ng.

3.3. Kn6i Xe buit
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+ Chuan bi ti5t h6 so d{t hang c6ng t6c van tei hdnh khrich c6ng c6ng bing xe

buit n6m 2021.
+ Tap tung sta chta c6c phuong tien xe buit.
+ Hoan thi6n quy chii kho6n tiAn luong, nhi6n liQu, chi phi thudrg xuyen.
+ To chuc ki6m tra, gidLrn sat doanh thu xe bu:it. Dua camera vdo gi6m s6t qu6

tdnh thu phi tICn xe buit d6 tan thu.
r Nang cao phuon8 thuc phuc vq d6i \oi kh6i pha \.a xe bujl.
+ Khao s6t, xin phdp Sd Giao th6ng Vfn rai va Uy ban nlrAn dan thdnh ph6 md

th6m tuyi5n xe bu1,t tr€n dia ban thdnh phii.
+ Chu6n bi phuong ria t6 chtc lai saa xu6t, b6 tri lao dQng khi duqc phdp md

ruydn xe buj t m<ii trdn dia ban thdnh ph6;

3.4. Cric c6ng viQc kh6c:
+ Tim d6i tric cho thu6 vd 1i6n doanl ti6n trlt mOt sri m4t bing cia c6ng ty.
+ TiCp tuc hoan thion co cau td chric cho gAn, nh9 nham ti6t kiem qui luong vd

tang hiQu qua san xu6t kinh doanh. T6 chuc dao tao. bdi duOng ngudn lao dQng hiQn c6

cria don vi cho pht hqp vdi m6i truorg sdn xudt kinh doanh moi. Sri dgng ngudn vtin
ddu tu hqp ly, hiQu qudL cho phir hqp vtri di6u kiQn, ngdnh ngh6 vd linh vgc kinh doanh.

Van dUng cdc giai ph6p tdng doanh thu vd gi6m chi phi t4o lgi nllu{n.
K6t qua kinh doantr md C6ng ty cO pndn Ounng b6 Hdi Phong d4t dugc trong

ndm 2020 ld thanh qui cria s1r lao dQng nghiEm tuc, tr6ch nhiQm vd nliQt tinh cria tap

thd cri,n bd nh6n vidn Cdng ty. cirng voi su ing ho cia Dai hdi d6ng c6 ddng vd sg

quar tAm, linh dao s6u s6t cria HQi tldng quaa fti. Ph6t huy nhtng kilt qua d4t tlugc
tloflg niiing nam vta qua, tICn co s& chitln luoc phdt tri€n cna COng ty di ra, vdi y chi
vd quy6t tdm cria toan thi5 c6n b0 nh6n vi6n, du6i sg lani d4o cria H6i ddng qudn tri,
C6rg ty quyiit tam hoan thdnl k6 hoAch duoc Dai hdi dong cd ddng giao cho.

NEur 2021, COng ty se tl6y manh cric bien phap qudn tri d€ ndng cao hiQu qu6

ho4t dQng, tEng doarh thu, hoan thiQn co ch6 ki6m so6t rrii ro dti, tang t'j sufu sinh loi
vd hieu qua hoat ddng.

Trdn diy ld b6o crio k6t qu6 san xu6t kinl doani nim 2020 vd k6 ho4ch sALn xu6t

kinh doanh nim 2021. Kini rini Dai hQi ddng c6 ddng *e. xdt. co 5; ki6n dong gop

bo sung va thong qua.

Xin chAn thaah cim on!

Noi nhar!
- Thdnh vi6n IIDQT;
- Cd ddng cira C6ng ty;
- DAng tren website COng ty;
- Luu TCHC.

U HANH CONG TY

w
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uv saN NHAN oAN rP nAt PuoNc
c6rrc rv cp otlotrc Bq HAt PHoNG

2020 c6 su bi6n dQng nhu sau:

STT Hq var tCn

I Trar Vdn Phric

2 TriQu H4o Nhi6n

3 Nguy6n D4t HanI

4 Bni Anh ViCt

Nguy6n Quang Vdn Uy

CQNG HdA XA HQI CITO NGHiA VIliiT NAM

EQc l$P - TE alo - H4nh Phfc

Hdi Phdng, ngdy 27 ttuing 04 nim 2021 '

B,(o cAo cirA HOI DONG QU,4N TRI

KfT QUA TIil-I. C HIEN NIIIEM VU NiM 2O2O

MUC TI6U NIIIEM VU NiM 2021

I. KTT QUA TIilI. C HIDN NHIEM W NiM 2O2O

1.1. Vd nhin sq cria HQi tliing qu6n tri trong nim 2020

Nhdn su HQi d6ne quan tr! C6ng ty C6 phan Ouong Uq Uai nntug (COng ty) nam

Chuc vu Ghi chtl

Chir tich Mi6n nhiQm ngd-v l1/02i2020

Chu tich 86 iem ngdy 11i0212020

U-v vi€n

Ul vi€n Nghi huu ngir1 0li11,/2020

6 Nguy6n Thi Thu HiCn Uv vi6n 86 nhiQm ngev 23106/2020

1.2. Y6 c6ng t6c xAy rturrg k6 ho4ch vi ban hhnh cic quy ch6 n6i b6

-T"atltu iiiin# 
"a, 

al'"tg, t1affi 2o2o, don vi dd tham gia d6u thAu vd trfng

g6i thAu: Cung rlng dich vU quan li, b6o du0ng thudng xuy6n kCt c6u ha tang giao th6-ng

irt g tO 
"aJtuy6n 

dudng tinh vd dudng gom cao tiic Ha NOi - Hai Phdng Vdi kh6i

pha, Ie iuyt: Eu.c IIBND thanh ph6, sd GTVT ti6p ac d{t h1n-g' B0 m6v l6nh dao

"Ong 
,y, 

",i, 
tq .Or,* nhan vi€n til kh6i v5n phdng di5n c6c don vi san xuat da thich nghi

v6i m6 hinh hoat dQng oia c6ng ty c6 phdn'

Kh6 khin: Trong ndm 2020, C6ng ty CP Euong bQ HP da g[p r6t nhiAu kh6 khan'

thach thric. Ngay tu c6c thr{ng diu ndm, do anh huong cria <l4i dlch Covid-19' lugng hanh

m,a"n Oi tui oin 
"a" 

tuyiln ," buyt, c6c b6n phi dAu sut gi6m D6n giira thring 3 klliicl
bung ph6t mAnh, thgc hiQn c6c chi thi cua Thdnh ny, UBND the ph6' S& GTVT v€

vi€c-tzng cuirng c6ng t6c phdng gh6ng dich, dan c6ch xd hQi, gi6m tdn xudt ch4y xe bu14'

fran 
"f,6"s6 

,gu-t i t Cn cric chuyrh phd thi doadlh thu tei c6c don vi deu bi sut gi6m manh'

"ii* ,i "r** ,O-40% k6 hoach giao. Trong th6ng 4 cho d6n dAu th6ng 5' cdc tuy€n xe

buft, b6n phd Lai Xuan, Quang Thanh d6u ph6i dimg hoat dOng, chi c6 b6n phi Duong

Ao dugc ph6p ho4t dong nhung luu lugng kh6ch r6t it, vi vay da arlh huong r6t 1on d6n

d6n k6 ho4ch san xu6t cria c6ng tY.

Cric phuong tiQn hoat dQng cta kh6i phd, xe bujt dAu ct Da sti phd 90 t5n duqc

sri,n xu6t tirnhimg nam 80 d6u tong tinh trang s6p h6t nien h?rl sri dung Cric xe buy't

/"9//:/cQ
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duo. c tliu tu til nhtng n6m 2004, 2005 dtin nay d6u <ld bi xui5ng c6p. Ngudn kinh phi sria

chta han hep, d6n diln viQc s6n xu6t kinh doanh g{p nhiAu kh6 khaa.

Tru6c nhfing kh6 khdn tleq HOi da,ng quan td COng ty da thudng xuydn cirng Ban

T6ng Gi6m ddc, c6c phdng nglriQp q, c6c xi nghiQp bdn bec, th5ng nh6t, bri tri s6p x6p

c6ng viQc, luc lugng lao dQng hqp ly d6 timg budc th6o gd c6c kho khia, n6ng cao hiQu

q,ru ,- ru6t. t urtt th,i sq ring hQ cria cric s& ban nghanh thanh ph6'

Ban T6ng Gi6m d6c C6ng ty da hoan thdnh tilt mgi c6ng tric didu hdnh cta C6ng ty

ctng nhu tri6n khai thuc hiQn cric cht truong cria HDQT, c6c Nghi quyet 6p trung veo

nhtng nQi dung cg th6 sau:

+ Xay dung phuong 6n diu thAu, <t{t hang quan lf.khai thric tinh l$, cric b6n phd vd

"a" 
t.,vdn xe buii ddm bdo dd vi€c ld, n vd 6n dinh doi siing cho nguoi lao dQng; b6o todLn

pnat riin von. ty l€ c6 tuc tdn mot c6 phi6u it nhAt D 500 dong blng n6m 2019'
' 

+ fh6ng"fi6t mric luong cing nhu ciic khoan thr) lao cria thanh vidn HQi ddng

quan tri, thdnh vi6n Ban Ki6m so6t, thu ky COng ty.

+ Kien toan nhar sU b0 m6y quar li C6ng ty.

+ Xay dtmg phuong hu6ng san xu6t kinh doanh. Klai thac triet de c6c m4t barg

hiQn c6, t4o hiQu qui trong san xuit kinh doanh.Tim kiilm th6m ciic cdng viQc, c6ng trinh

d6 tnng doanh thu cho don vi, ndng cao doi si5ng cho ngudi lao d$ng'

i cn a, ui phuong 6n giai quyiit quyAn lqi, b6 tri l4i tao dQng cho CBCNV b6n

phd Quang Thanh khi th6ng xe cdu Quang Thanl.

r.l. r6t qua sin xuit kinh doanh nim i020

1.3,1, Ctic chi fiAu chinh

Kiit thric nam 2020, Sd Giao thOng Van tai Hai Phdng tl6 ph6 duvQt quy6t toen

ho4t ttQng ohay phA vd xe buyt. C6ng ty TNHH Ki6m toda vn Tham dinh gi6 ViCt Nam

da ti6n [anh'kicm to6n brio c6o t;i chinh k.:t thfc tai ngdy 3lll2/2020 din ngitv

2513/2021 dd c6 86o crio ki6m toda. C6c chi tieu chinh dqt dugc tlong nam 2020 nhu

sau:
EYT: tri)u dO g

Ndm 2020 t6ng doanh thu vd thu nhap kh6c cua C6ng ty ld 63.710 triQu diing. tang

4% so vdi t6 troactt- Lgi nhuan sau thu6 det 1.970 triQu <liing tang 119% so vqi k6

ho4ch.

CEa cri vdo di€u 2 khodn 17 di6m a Nghi tlinh 140/2020A{DCP ngiry 3011112020

cta Thti tud,ng chinh phri quy dinh srla d6i, b6 sung khoan 3 Ei0u 37.Nghi dinh s6

91/201s,if{D-CP da duqc sta d6i b6 sung t4i khoan 14 Di6u I Nehi dinh sii 3212018,6{D-

I
{(
P
1i

IP

Chi tiCu Don vi KH 2020 TH 2020
T! lQ TH so

vdi KH (%)

T6ng doanh thu vd thu nhfp kh6c Tr. ddng 61.000 63 .710 104

Loi nhuan sau thue Tr. ddng 900 1.970 219

c6 tirc trdn o1 c6 phi6u Ddng 300 500 t67



CP; Can crt theo quy dinl tai Khoan 6 Di6u 44 Didu lQ C6ng ty, Hoi tl6ng quaa tri C6ng

ty thiing nllat dU tinh 
"hiu "6 

t* rn phan ph6i lqi

TT T€n chi ti6u DVT
Ki5 hoach

2020

ThUc hiCn n5m

2020
% ThUc

hi€n

I Loi nhu6n sau thu6 TNDN Ding 900.000.000 1.970.553,198 2t9

II Du kiiin ph6n phlii nhu sau:

I Trich qui diu ht pluit tri€n
doqnh nghi€p(22,84%")

D6ng 450.000.000

2
Chia ctic quf KT, PL(21,34

% LNSr)
Ding 420.553.198

.l
chiq c6 fic (55,82 %

LNST)
Ding 660.000.000 1.100.000.000 166

1.3.2. Kit qud ttdn bdo Siqo thing, chdm lo doi sdng ngroi loo ttQng

+ T6 chricihuc hien ttit ian xudt t<inh doanh dd dd ra v6i t6ng stu lugng 63 710 tj
diing ung 4 % so vdi kii ho4ch. Lqi nhuln tdng 39% so vdd ndm 2019

+iam t6t c6ng tric rtdm bio giao thdng tr0n c6c tuyiin dudng, c6u, phd Drirn b6o

an toar tuyet d6i cho hanh kh6ch qua phd vd di xe buit.

- Thuc hiQn 94.574 chuylr rtd, chuyi5n phd; VQn chuyiin 1,26 t Cu luqt ngudi;

lugt xe so gioi qua s6ng an toirn.

- Thuc hien 68.423 chuy6n xe tt4t 1,44 tdeu km' VAn chuy6n 0,814 trigu luqt hdnh

khrich c6ng cQng blng xe buyt an toan tuyQt d6i.

- Beo t t6t h0 th6ng cdu duong bQ, quiSc l$, tinh lQ cna thdnh ph6 md Cdng ty

tmng thdu. Khai th6c them nhidu c6ng hinh ngodi d6 t4o cdng An viec ldm vd tdng thu

nh{p cho ngudi lao dQng.

+ Narg cao hieu qua ho4t rtQng uia bQ m6y quan tf.
+ Tao vi€c ldm 6n dinh cho 220 lao d$ng, mric tuong binh quafl det 7'100'000

ddng/ngudi/thring.- 
+ fnuc n4n tOt cric quy dinh qia Nhd nuric khi chuy6n sang hoet dong theo mo

hinh c6ng ty c6 phdn, c6c quy <linh cria ily ban chimg kho6n Nhd nu6c vd Sd Giao dich

chimg khorin Hd NQi.

+ Tii chrlc Eang vd c6c t6 chric c6ng dodLn, rtoan thanl ni6n, nir c0ng phAt huy t6t

chrlc nang nhiem w tham gia x6y dpg don vi.

IL PHIJONG HIJONG MUC TIIU NHIIEM VU N;.M 2021

2.1 Mgc ti6u - Dinh hutilg ca bin

,0

|,1

t!

d(

1. HQi ddng quan tri, Ban girim d6c quyi5t tam git wmg mgc ti€u 6n dinh SXKD,

ph6t huy 85i da ngudn tgc, quy6t tAm hoan thdnh nhigm vtl chinh td dam bao giao thong

th6ng rr6t - to*, phuc vu mot cach tiit nh6t nhu cAu di lai crla nh6n ddn trdn <lla ban

thant phO. Naag cao ch6t 1uo. ng quin llf vd khai th6c hQ th6ng ciu <tudng, phir' cdc tuy6n

xe bu1,t hiPn c6.

+ Khiii cAu dudng:



Sau khi trrlng th6u, thuc hiQn lci kt't hqp ddng v6i Sd GTVT Hdi Phdng thuc hien

cdng tric quAn lj, Juy tu Qu6c l0 37 vd qu6c 10 17B; Thlrc hi6n hqp ttdng da LT vdi S0

GTVT Hdi Phdng vd c6ng tic quan tf, duy tu, thudng xuy6n c6c tuy6n tinh 10.

Tham gia rt6u thdu thi c6ng c6c c6ng trinh sta chta vira c6c tuy'5n dudng tinl Thi

c6ng c6c c6ng tuinh ddn br) hod,n tr6.

+ Kh6i van tai: Thuc hi6n t6t hqp <tdng tl{t hang vdi S0 GTVT vin chuvdn hdnh

khAch bang phd tai bi5n Lai Xudn, Duong Ao, Quang Thanh vi v{n chuydn hanh kl6ch

c6ng cQng-bing xe buft tuy6n sii 01: CAu Rdo - Du Nghia vd tuv6n s6 02: Bi5n Binh

An Ldo - Virh 86o.

2. 6n dinh vd ph6t tri6n san xu6t. Thu nhflp binh qudn it nh6t bang nllnr 2O2O d4t

7.100.000 d6ng/ngui/tnang. oa. uao uiec ldm cho 220 lao .long vdi thu nhdp 6n tlinh,

di.u kien ldm vigc vd ch.5 dO phfc lqi ngdy cdng <luoc n6ng cao.

3 . Bao tod,n vd ph6t tririn v6n, tiag cudng ki.i,m tua gi6m sat d6 uag doanh thu phd,

xe buit. Hoan thanh nghia YU nQp ngan s6ch nltd nu6c.

4. Thuc hien b6 hi l4i lao tlQng. B6 sung qui hoach cda b0. Ddo t4o c6n bQ ngu6n

cho doalh nghiQp nhAng ndm tdi.

5. DAm bio hii hda nong phen ph6i lqi nhuan, can diii gifia tich lfiv ddu tu md

r6ng san xudt vdi lgi ich ci5 d6rg vA nguoi lao .tdrng.

2.2 Citc gi i phap t6 chric thu,c hiQn.

2.2. 1. Ndng cao cfuit luqng qudn lj' khai ihac cdc cdng trinh giao thing

* V6i c6c ohdne ban nshiGo w :

+ Ldm tiit chric nang nhiQm 4r cria c6c phdng ban don vi.

+ Sip x6p, b6 tri luc tugng lao tlQng t4i c6c don vl san xu6t phir hqp vdi nhiQm vu

vd khiii luong c6ng viQc.

+ Didu chinh mot si5 c6c chi ti6u giao kt' ho4ch cho phir hqp vrii tinh hinh moi'

(nhi€n liQu, quan lf xi nghiCp, sria chiia phuong tiQn, tuen dudng, b6o v€ ... ).
+ Rn so6t di6u chinh nhtrng nQi qui, qui ch6 chua phri hqp, d6 ndng cao chat luong

quan li vd hiQu que st dung viin SXKD.
+ Tap trung hoan thdnl tht tuc giai ngan nhanh c6c ngudn v6n.

+ Vdi c6c don vi Kliii Vuot s6ne vA xi ngliCp Xe buvt:

+ Ph6n d6u dem bao hoan thanh cac chi tiCu va doanl thu theo k6 ho4ch d6 duqc

giao.

+ Ph6n d6u dat muc ti6u DBGT th6rg sutit, an toan, ch6t lugng phpc v1t t6t

+ TEng cudng trang thi6t bi an todn vd hi luat 1ao dQng. Phtin ddu khdng d6 xdy ra

c6c vp viQc m6t an todn do cht quan gdy ra.

+ T6 chric kiiim tra, gi6m s6t doanh thu xe bulit, doanh thu phA. LAm t6t c6ng tAc

qu6n tj k! thuQt. Sfta chta c6c phuong tiQn ca n6, phd rli5 c6 dri phuong tign, trang thi6t

bi phuc vu DBGT.

+ Sin sang tham gia cric c6ng viQc dQt xuit nhu PCBL, an ninh qu6c phdng cia

N

Bi
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thdnh ph6 vd nginl giao.
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+ Tap tung ki6m tra" sria ohta c6c phuong tien xe buit d6 1u6n drip ung trit c6ng

t6c ddm b6o giao th6ng phgc w nhu ciu tti tei crla nhdn ddn thuan lgi, an toiur'

+ Hoan thien quy chli khoAn ti6n tuong, nhien liQu, chi phi thudng xuyen'

+ Chudn bi phuong 6a t6 chrlc l4i san xu6t, bi5 tri lao d6ng d6i du khi th6ng xe c6u

Quang Thanl.
* VOi c6c don vi khiii cAu dudne:

+ DBGT th6ng su6t tlong mai tinh hu6ng, Cm thuan tlen.c6c tuy6n Dim b6o m!

quan vd vQ sintr tl6 thi. Ning cao chft luong quan tf c6c tuy6n cdu dudng TQp tmng ldm

t5t c6ng tric du5 tu. biro duOng thuong xuyCn.

+ Thgc hien nghiem cirii d6 tuan auong, t<ip thdi ph6t hiQn ngln ch{n cr4c hdnh vi

x6m h4i c6ng hinh giao th6ng vd vi phem hanh lang an toaa dudng b$'

+ Tlng cudng ki6m tm tinh tl4ng ki thuQt cria cAu theo miu bi6u hudng din cria

T6ng Cuc Dudng bQ Viet Nam.

+ Tich cuc chuAn ui d6y <hi nguon tqc dii tham gia d6u thiu c6c cdng trinh, hqng

mgc sria chfia moi, tim ki6m cric cdng viQc ngoai tdng san tugng vd thu nh6p cho ngudi

lao dQng.

+ ftit hqp ch4t chc, tranh tht su girip <Io cta chinh quydn c6c dia phuong vi lyc

lugng c6ng arL Thanh tm Sd Giao th6ng Van tai.

+ Diu tu them m6y m6c thi c6ng cho xi nghiep Dudng b6 d6 drip ring nhu cdu thi

c6ng c6c cOng trinh cdu dudng bQ, ap dunq cdi c6ng nghQ hiqn dai trong thi c6ng sta

ctrti cAu auig uO. Thyc hiQn li6n doanh, iien ttjt d6 ddu thiu cric c6ng tdnh c6 gi6 tui

li,n. Diy menh c6ng tAc tiitp thi quang b6 cdng ty d6 m& rOng thi trudng sarg c6c tinh

b.
2.2.2. Xdy &1ng dSing CBCNVC.

Coi trong c6ng t6c gi6o drlc chinh td tu tuong xdy drmg dQi ngfl CBCNV c6 ban

linh chinh tri vtng vdng, c6 phAm chlLt d4o drlc c6 ndng lyc quan li, trinh dQ chuydn m6ll

nghi-cp vu tinh thdng va tay nghd gloi, s6n sang nhdn mqi nhi6m 4r drip img ydu ciu ddi

moi vd phrlt tri6n cria don vi.

Ph6n dAu 1o dri vigc 1dm, 6n dinh ddi s6ng CBCNV. T6p trung cii thiQn di'u kicn

5n & cho CBCNV m6i trudng si5ng sinh ho4t va ldm viQc.

Ph6t huy vai trd vi tri ciia t6 chrlc C6ng <loan trong viQc ki6m tra gi6m s6t bao vC

quy6n lgi chinh d6ng cria ngudi lao d6. ng, duy hi c6c phong traro thi dua trong mqi linh

wc ho4t dEng cria doanh nghi€p xay drmg cric 6p th6 cri nhaa di6n hinh xu6t sic tirm

ndng c6t thric <tAy <lon vl ngdy cang ph6t triiin.

2.2.3. Cdc cdng viQc khdc:
+ Tim d6i t6c cho thu6 vd 1i6n doanh ti6n ktit mot s6 mEt bang cria c6ng ty.

+ Tiiip tuc hodn thifn co ciu t6 chtc cho gon, nhp nhim tiiit kiQm quy luong va

ting hieu qua san xu6t kinh doanh. T6 chrlc tlao tao, bdi dudng ngudn lao rlong hien c6

cua don vi cho phn nqp vdi m6i trudng saa xu6t kinh doanh m6i. Stl dgng ngu6n v6n tliu
tu hqp li, hiCu qu6 cho phir hqp v6i diAu kiQn, nganh nghd vd tnh Wc kinh doanh. Vfln

dung c6c giei ph6p tdng doanh thu vd gi6m chi phi.



2.3 C6c chi ti6u chinh nim 2021

C6c chi tiCu chinh Eon vi TH 2020 KH 2021
Tang truong so

vdi ndm 2020

TOng doanl rhu vd thu nhdP kh6c Tr.diing 63.7 t0 60.000 -3.710

T,(,i ohuer sau thue Tr.d6ng 1.970 900 -1.070

c6 ttc tr€n ol c6 phiiiu E6ng 500 400 -100

Thr) lao TVHDQT, Thanh vi6n

BKS kh6ng chuyen tl6ch
Tr.tl6ng 249 249 0

4 Doanh thu ki5 hoach nim 2021 udc dg 60.000 trieu tlong, gi6m so v6i doanh thu

thuc hien n6m 2O2O ld 3.710 triQu <l6ng, nlong tng gittn 5,8% do nhiing nguyen nhAn

sau:

+ Giam doanl thu c6c c6ng trinh kllai thec ngoii vd cAc ho4t tlQng kh6c: 2'900

trieu do nim 2021 dg kiiin cric c6ng trinl hoan tle, cho thu€ nhi vd ho4t dQng tdi chinlt

siarrn (nam 2020 doanh thu tir hoet d$ng khai th6c ngodi vd c6c ho4t d$ng kh6c d4t 4'600

triEu dOng. COng ty cii gang phAn ddu nam 2021 det dugc 1 700 tlieu d6ng) '

+ Gi6m doanh thu tir khiii phd: 4.000 trieu ddng cu th6:

+ B6n phd Quang Thanh vd L4i Xu6n ngimg hoAt d6'ng tt 28ll/2021 do dich

C"rid th*-d;;s;ao 
"sO +s[s- ueNo ngav ztlilzO2l cria UBND thdnn ph6 Hai

Phdng vd du.c hoat <l$ng trd lei tn ngdy 251312021 theo c6ng vin s6 18574'BND-vx

ngiry 25/312021.

+ Dtr kiiSn phd Quarg Thanh dua vdo khAmlr thanh tn Bl5/2021 do v$y r;dm 2021

biin phd Quang ftranfr cni hoat d6ng duoc 2,5 thring, doanh thu b6n phd Quang Thanh

udc gi6m: 2.800 triQu.

+ B6n phd L4i Xu6n dimg hoet d6ng 02 thring vd khi hoat d6ng trO tqi do 6nh

huong dlch bQnh n€n luu lugng hdnh khrich gi6m h6n, u6c doanh thu gi6m: 800 triQu'

+ Tro gi6 phd ndm 2021 gi6m 400 tri-6u

- Doanh thu kh6i pha giem: 2.800 trieu + 800 tuieu + 400 tdeu : 4 000 triQu

- Doanh thu ver tei henh kh6ch c6ng c$ng bing xe buit tdng: 525 triqu ddng do

trg gia tang. Mac du do dich b€nh Covid ho4t dQng di l4i bihg phuong tiQn c6ng cQng

glam han nhung COng ty vrtn phAn diu thu tr€n vd bang nam 2020'

- Tang do d6u th6u quin li duy tu cAu duong bO kh6i trung uong, dia phuong :

tang 2.500 tlieu.

Nhu vAy, doaoh thu k6 hoach nrm 2021 cria C6ng ty dg kiiin ld:

63.710 2.900 - 4.000 + 525 + 2.500 = 59.835 trieu d6ng.

Nam 2021, C6ng ty c6 96119 phAn.ddu t6-ng doanh thu 
'tet 

60 000 trieu diing Lgi

nhuin sau thu6 ph6n d6u dat 900 triQu ddng. T6ng muc thir lao k6 hoqch.ndm 2021 cta

thirnh vi6n HQi tl6ng qud,n tri khdng chuyen tr6ch, thanh vi6n Ban ki6m so6t kh6ng

chuven rrdch ti: z+qito.ooo aong khdng thay ddi so voi nam 2020.

,
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T4i cuQc hop ngiry 0810412021, Li6n S0: Tdi chinh, Kii ho4ch vd Diu tu' Giao

th6ng VAn tai cirng Ngudi d4i dien Cdng ty dA ftao luan, re soat, drinh gi6 l4i tirng hoqt

aonicria cong ty trcn co sd xem x6t tinh hintr thuc t6, ghi ahin m$t s6 yiiu t6 anh huong

a6n-t 6, quu t oai AOng cia Cdng ty trong nam 2021 va thiing nndr bdo cao UBND thanh

pfr; .f,' aa" Nguoi d;i aiqn pl'in \ dn nhd nudc th6ng qua mQr s6 chi ticu k6 hoach sdn

,u6t nnf, Oounf, na- 2021 crla COng ty vd ituo. c Uy ban nh6n dan Thdnh ph6 Hei Phdng

d6ng i th6ng qua tai Vdn ban s6 2553^,BND-DN ngdy 2214/2021 n}jJ.t sau:

- Doanh thu vd thu nh{p k}rdc :61.000t eu d''ng'

- Lgi nhuQn sau thu6

- TY lC chia c6 fiic

: 1.100 tri€u rl6ng.

: 400 ddng/CP.

K6 thira va phAt huy nhang thanh tich d6 dat dugc trong ndm 2020, HEQT k€u gqi

"a" 
qri ui 

"6 
OOrg ua cac aon vi phdng ban nghilp w phdt huy truy0n tMng doan kiit'

tinfr ttran tracfr nfriem, n6ng rl6,,ng sring t4o, }'uoi kh6 thuc hien ti5t nhiem vU kit hoach san

xu6t kinh doanh n6m 2021 tiiip tuc dua don vi ph6t tri6n /'

Noi nrrin: Lilj---l
- Tha h vian HDQT;

-Ci do g cia COng r:
- Ddng tqn uebsite C6ng tY;

- Lw TCHC; Thu W HDQT.

T.M IIqI DONG QUAN TRI
CHtI TICH

6)+9
+Z CqNGfl'

AH



uv eeN NHAN nAN rp gAr puoNc
cONc rv cp orJoNG B0 HAr PHoNC

coNG HdA xA Hor cHfr NGHIA \,IDT NAM
Dt!4!:rgi9:ry4 !ut:
Hdi Phdng, ngdy 27 thdng4ndm2021

TOTRiI\IH
DAI HQI DONG cO EONG TEI'dNG NIIN NAM 2021

V/v: Th6og qua beo cdo lii chiDh ki6m toin onm 2020

Cdn ci LL;A| Doanh nghiip s6 59i2a20/QH 14 ngb, 17 thling 6 ndm 2020,

Can cu LuAt ChL?ng kha.ln sli 5/i2a19/QHI4 git!- 26 thdng II ndn20I9vdcac
vcin ban htr|ng din thi hiinh,

Cdn ci Diiu lQ Ti clu'rc vd hoar d6ng ctia Cdng ry CP Dudng bi llcii Phdng;

Cdn cti Bao cact titi chinh kiitn toan ndm 2a2a cua COng ry- cd phiin Dudng hi
Hdi Phdng.

Kinh trinh: Dei hQi ddng c6 <I6ng Cdng ty C6 phin Dudng b$ H6i Phirng

Hoi d6ng qu6n td (HEQT) kini trinl D4i hQi ddng c6 d6ng @HDCE) thuong

riCn nAm 2021 th6ng qua Bao c6o tdi chinh ki6m toAn nIm 2020 ctia C6ng ty cd phin
Duong b0 H6i Phdng nhu sau:

- B60 c6o tdi chinh nim 2020 dugc ki6m todn bdi C6ng ty TNHH Kiiim torin vd

Tham dinl gi6 ViCt Nam
- 86o c6o tdri chinh ntur 2020 cta c6n! ty da dugc C6ng ty C6ng ty TNIIH Kiiim

to6n vd Th6m dinh giri ViQt Nam tiiin hdnh kiiim toar theo dting chuin mgc quy

dinh, duqc Baa Kidm so6t Cdng ty ki6m tra vd duqc HDQT C6ng ty c6ng b6

trCn websitse cia Cong ry bao gdm:

o ltao cao cua Jtlem toan vren;

o Barg can dOi k6 toal lqi LgiLy 31/12/2O2Oi

o Brio crio k6t qud kinh doanh ndm 2020;

o BAo cao luu chuy€n tidn tfl
o Thuyi5t minh Brio c6o tdi chinl

Kinh trinh Eai hoi d6ng c6 d6ng thudng ni6n ndm 2021 xem xdt vd thOng qua.

Trar treng cdm on.,i.

N{,i rhAn:LG.1,------..-'-
. TV HDQT, BKS:
- Cdc c6 d6ngl
- l)inc tren website Cdng t) i
- Lm TCHC.

NG QUAN TRI

q
--\
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UY BAN NHAN DAN TP HAI PHONG
CONG TY CP DLIONG BO HAI PHONG

CONG HdA x-A HOI CHO NGHIA VIE-T NAM
DQc lip - Tq do - H?rh phfc

Hdi Phdng, ngdy 27 thdng 04 ndm 2021

TO TRiNII
DAI HQI DONG CO DONG THUONG NIEN NAM 2O2I

Cdn cu Loit Doanh nghi'p sti 59/202A/QH 11 ngAt l7 thdng 6 nritn 2020,

Lun clr LLtdt t.nu1l.q 
^luLltL 

tLt 51i2019/QHllngdy26th/ingllni1m20l9vitc/ic
vdn bin hrng ddn thi hdnh,

Cdn cu Diiu /€ Ttt ehrtc vd lnat d6ng cua C6ng ry^ CP Ducrng bO Hiii Phdng,

Kitth thuo Quj vi cd ding,

Ban Ki6ra soiit kinh trinh DHDCD phe duy6t viQc lua chgn Cdng q kidnr todn

dQc 14p thUc hi€n kiam todn 860 c6o tdi chinh nim 2021 cua C6ng ty nhu sau:

l. Ti6u chi lq'a chQn C6ng 0 ki6m loin
- LA Cong ty kii5m to6n dOc lap duo. c UBCK Nhd nudc va BO Tdi Chinh ch6p

Lhuin kidm todn cho cric Cdng ry d4i ch[ng vd t6 chLrc ni6m y6L;

- Ld Cdng ty ki6m totu cd uy tin, c6 tlQi ngt ki6m to6n vien tnng thuc, dC cao
':d4o dric nghd nghi€p. co trinh dQ cao. nlieu kin-h nghiQm nJram dam bao chdl l[qng.

pham vi vir tien d0 kiem toan bdo ciio tdi chinh:

- C6 chi phi ki6m torin hqp lj, phn hqp vni nQi dung, ph4m vi, ti6n tlQ ki6m todn.

2. Lua chgn C6ng ty ki6m tohn nim 2021

TrCn co s& dAni giA nang lgc ki6m toan va cdc tiCu chi llra cho.n nhu d tren,

DHDCD thdng qua viQc lga chgn Cdng ty TNHH Ki6m torin vd Th6m dinh giri ViQt

Nam ld don vi thgc hign viec kitlm to6n b6o c6o tdi chinh nam 2o2l ya! solt xet cic b6o
c6o tdi chinh quy fu6u cin thiiit theo yiu cdu cia co quan qudn ly Nhd nudc).

Trory trudng hqp kh6ng thilng nh6t duo. c voi C6ng ty TNHH Ki6m torin vd Th6ur

dinh gi6 ViCt Nam v€ ti6n tt6 vd mric phi ki6m to6n, kinh trinh DHDCD riy quydn cho

HDQT lua cho.n trong si5 Cong ty kiilm to6r odn lai trong Danh s6ch C6ng ty ki6m torin

dQc lip duo. c chip thu{n cia Uj ban chtmg k}roriLn nhd nu6c dd ti6n hdnh kidm torin brio

c6o tdi chinh \dm 2O2l vd so6t xdt c6c b6o c6o tdri chinh qulf (n6u c6 y€u cdu cria co
quan quan ly Nhd nudc).

Kinh trinh Dai hOi d6ng c6 d6ng thuong ni6n nim 2021 xem xdt vd thdng qua.

Trdn trQng cam u-n../.

\oi nhfn:

. TV HDQT, BKSI
- Cic c6 rlOng;

- Dnng trCn websile C6ng ry;
- Luu TCHC. AH'

KIEM SOAT

i Mai Huorg

BAN



uv saN NHAN oAN rp nAI PuoNc
cdNc rv cp orroNc B0 HAI PHoNG

CONG HdA x-4. HoI cHir NGHIA vrET NAM
D6c lfp - Tu do - H4nh phtic

Hdi Phdng, ngay 27 th.ing 04 ndm 2021

TOTRiNH
DAr Hor EoNG co o6Nc rnudl'rc NItN NiM 2021

V/v: Th6ng qua Phuong 6n ph6n phi5i lqi nhuAn Yi c6 tlftc nim 2020

Cdn c LnAt Doa hnghi1p sO 59/2A20./QH11ngdy l7 thdng 6 ndn 2420;

Cdn cn LuQt Chting khotin tii :,tlZOtotgull ngdy 26 thang 11 ndn 2al9 vij

cac fin bun hatrng din fui hdnh,

Cd cti Diiu lC 16 chic hoqt d6ng cua C6ng t1;;

Cdn cn Bdo cao tdi chinh ki€n tod ndnl 202A cua Cing 5' gj rl',j, Drrottg bo

Hai Phdilg,

Ktnh thut Qui ri cii dOng!

HQi d6ng qurin tri (HDQT) kinh trrnh Dai hoj dong co dong (DHDCD) thuong

nien nam 2021 th6ng qua phuong rin phdn ph6i loi nhu{n vi chi tr6 cd tirc n6m 2020

cira C6ng ty C6 phdn Dudng bO Hai Phr)ng nhu sau:

Hoi d6ng quan tri kinh trinh Eai hQi ddng c6 dOng xem xdt vd th6ng qua.

Noi nhin:LLQ--/
- TV HDQT. BKS;
- Cdc c6 d6ngi
- DAng iron website C6rg O;
- Luu TCHC.

TT Chi tieu rj, E(%) s6 ti6n (tl6trg)

I Lgj nhuan nim 2020

1 Loi nhuan trudc lhuC 2.303.383.506

2 Thu6 TNDN phai rop t4,45yo 332.830.308

3 Loi nhuan sau thue 85,55% 1.970.5s3.198

II Phan ph6i lqi nhuan vi chia c6 tric

1
Tdch qu! deu tu ph6t tri.in doanh

nghiep
(22,84% LNST) 450.000.000

2 Trich quY klen thu&ng, phfc loi (2 r,34 % LNST) 420.553.198

3 c6 t6c ahira?5,82 % LNST)
5,OYolm6nh gi6

(500 d6ng/c6 phiiiu)
1.100.000.000

I DQNG QUAN TRI
,/Z'- dt a2oo

?).6A



UY BAN NHAN DAN TP HAI PHdNG

c6NG TY cP Dr.IoNG B0 H. PHoNG
co. NG HoA xA HQI cnf NGHA laET NAM

DQc lip - Tt do - H4nh Phtic

Hdi Phdng, ngdY 27 thdng 04 ndm 2021

TOTRiNH

DAI HQI DONG C6 DONG THUONG NIEN N.[M 2021

V/v: Th6ng qua-t-tir iao tnanl viOo UOI aiing quan tri, nan ki6m so6t khdng chuyGn tr6ch

- Cdn ct? Luit Doanh nghiep sd 5g/2020/8H14 ngay 17 thdng 6 ndm 2020:

- Cdn ctit Ludt Chring-khoZn sA Sl/ZOte/gUt't ngqt 26 thdng 1l ndm 2019 vit

cdc van bdn hrons ddn thi hdnh;'* '" 
- Cu" "i itii li To chric vd host d6ng c aC6ngty Cii phin Duong bO HP;

Kinh thua Qui' v! cd iting,
rloi ao.J qi* t i tinh trlnh D4i h6i dong c6 ddng thuong,ni€n n6m 2021 th6r,e

oua muc thir Ialo cho thiLnh vien Hdi ddng quan rri' Ban kidm sodt khdng chuy6n trdch

cria Cirns Lv C6 ohir Duong b6 HAi Phong n}lu sau:

t.6uy6t toeo thir la;lhntrh vi6n HQi tldng qu6n tri kh6ng chuyan tr6ch' thdoh

vi6n Ban Ki6m soit kh6ng chuyGn lrich nim 2020''--- 
Can 

"f, 
tinft f,inh tdi ;hinh C6ng ty C6 phan Duong bQ Hii Phdng' Hoi d6ng qudn

td tri;h bHDCD phuong dn chi trtthn lao cho c6c ffM li:'. {?^9T.h6ng 
chuvCn

chuyCn trrich cho n6m tdi chinh 2020 nhu sau:i cic thinh vi6n BKS u

STT Chric danh
(sii

lu'qng)
S6

theng
Mric thir lao/

th6ng
T6ng sii tidn thir

lao nim 2020

1 Thdnh vi6n HDQT
kh6ns chuYCn tuAch

4 12
3.',162.000 180.576.000

2
-Ihdnh vien BKS kh6ng
chuv€n trdch

2 t2
2.860.000 68.640.000

T6ns cOng 249.216.000

II. K6 h"*h thL tr" .iL, thinh YiAn II6i tliing quin tri kh6ug chuyon trlch
Ki6m it kh6ne chuv0n ft6ch nim 2021

6ch,

thirnh vien Ban so n n

STT Chfc danh
(sii

lu'qng)
s6

th6trg
Mrlc thir lao/

thing
T6ng sii tiin thl

Iao nim 2021

1 Thdnl vi6n HDQT
khdng chuy6n tiich

4 t2
3 .162.000 180.576.000

2 Thdnh vi6n BKS klt6ng
chuyer ff6oh

2 t2
2.860.000 68,640.000

T6ng cOng 249.216.000

loi ddng quin tri C6ng ty kinh triDl EHDCD Cdng ty th6ng qua phuong an chl

thu lao-nam iOZO uulr6 hoicir chi trA thir lao \dm 2021 cho c6c thdnh vi6n HQi d6ng

qu6n tri, thaah vi6n Ban ki6m so6t kh6ng chuyCn trach crla C6ng ty'

Nni nhin: LU.-l
. TV ]]DQT, BKS;
- Cic c6 c16ng;

- Dnng t#n \\ebsite C6ng t,v;

- Luu TCHC.

T.M/ HQI EONG QUAN TRI

Voy::!!5,la?/conew)

a;
DUONG B0

HAI PHONG
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0v slN NHAx oAN rp nAr pndNc
CONG TY CP DTIONG BO H,4.I PHONG

CONG HdA xA HOI CHt NGHiA VIET NAM

EQc lflp - TU do - H4nh phtc

Hdi Phdng, ngay 27 thdng 04 ndm 2021

TOTRiNH
DAI HOI DdNG CO DONG THI-rONG NITN NAM 2021

V/v: 86 sung nginh ngha kinh doanh cia C6ng ty c6 phin Duimg bQ H5i Phdng

- Cdn ct Ludt Doanh nghiep sd 59/2020/QH14 ngdy 17 thltng 6 ndm 2020;

- Cdn ct? Eiiu l4 tj chr?c vd hoqt ddng C6ng ty cii phdn Eadng bA Hdi Phdng;

HQi rl6ng quan tri (HDQT) kinh trinh Dai hoi ddng c6 d6ng (DHDCE) thuong ni€n
nbm 2021 th6ng qua viec b6 sung mQt si5 ngd,nh nghd, tinh vuc kinh doanh cta C6ng ty
c6 pnan Ouorg U6 Uii Phdng nhu sau:

STT TEN NGANH NGHE KINH DOANH MA NGANH

1

Ho4t d$ng dlch 4r h6 trq truc tiep cho vAn tai duong thty
Chi ti6t b6 sune: Hoat dQng didu hdnh c6ng dudrrg thty n6i dia;
Ho4t d6.ng 1i6n quan dOn duong thrly n6i dia.

5222

2

Hoet tlong dich vu h6 trg tr.uc ti6p cho v{n tAi duong bQ

Chi ridr bd sune: Hoal dQng diiu hdnh bdn xel Hoal d6ng qudn l1/.

di6u hdni dudng cao t6c. cau. harn duong bo: Qudn l! bai dd.
n6ng giD phuong tien duong bQ: HogL dQng dich vu kh6c h6 tro
lran quan oen valr mr ouong Do.

5225

3

Kinh doanh bdt dQng san duoi hinh thric dau tu v6n d6 thuc hiQn

hoat ddng \dy dr,rng. nhrin chuy€n nhuqng d6 ban. chu16n nhunng:
cho Lhu€. cho thu6 lqi. cho thu6 mua bdr dQng si,n

6810

4 Xdy dlmg c6ng trinh c6ng ich khdc 4229

) Xdy dlmg c6ng trinh thty 429t

HOi rtdng qu6n tr! C6ng ty kinh tdnl Dai hQi d6ng c6 d6ng xem xdt vd th6ng qua.

Xin tr6n trgng c6m on!.

NoinhAn: L!14---
- TV HDQT.'BKS;
- Cdc c6 d6ngj
- Ddng tr611 website Cdng tyi
- Luu TCHC.

T.M/ HOI DONG QU,&N TR]

6#--"R



uy saN NUAN oAN rp nAr rndNc
c6Nc rv cr orToNG Bo HAI PHdNG

coNG HdA xA Hor cHir NGEiA vrET NAM
DQc Bp - Tlr do - H4nh phric

Hdi Phdng, ngiry 27 tfuing04 ndm2021

TOTRiNH
V/v: Sira dOi. b6 sung tli6u 16 t6 chric vi ho4r d6ng

c0a C6ng ty C6 phAn Duolg bQ Hii phdng.

CAr cri Luat doanl nghiCp s6 59/2020lQH14 duqc eu6c h6i nu6c C6ng hda Xa hQi
Chri nghia ViQt Nam th6ng qua ngdy t7 thinile 6 filJ.r 2O2O:

Cdn d Luet Chrlng kho6n sO 54l2019/QH14 duoc eu6c h6i nudc C6ng hda Xa h6i
Chri nghia Vi6t Nam th6ng qua ngiy 26 th6ng 1 I nim 2019;

CEn cf Nghi dinh 155/2020.4{D-CP trgiry 31/12/2020 cria Chinh phri v6 vi6c quy
dinh chi tii5t thi hdnh m6t s6 dieu cta LuAt Chfng kho6n ;

Cin ct Th6ng tn 116/2020/TT-B tC Lgily 31/12/2020 cria 86 Tdi chinh vd vi6c
huring_dan mot sti di6u v6 quaa tri cOng ty Ap dUng d6i voi c6ng ty dai chtng tai Nghi
dinh sO 1 5 5/20204.1D-CP ngdy 3 I thtug 12 fim 2020 cria chinh phri quy dint cni tirSt ttri
hanh m6t s6 diau cta Ludt Chring khoda;

Crn ct Didu 16 td chfc vd ho4t dQng cria C6ng ty c6 phdn Dudng b6 H6i phdng;

CAn crl vio ydu c6u thurc 16 trong quiin rri. diiu hdnh C6ng r). H6i d6ng quan tri dn
rd so6t lai Ei6u 16 hi6n hanh cia c6ng ty. TrCn co sd rd so6t, H6i d6ng qurin tri thliy m6t
s6 di€u khoan cila Didu 16 cdn duoc sua d,5i, b6 sung cho phir hqp voi quy dinh cria Ludt
doanh nghiep vd ciic ydu crdu quan rri. diAu hdnh Cdng iy.

HQi ddng quaa tri kinh tdnh D?i h6i ddng c6 <l6ng xem x6t th6ng qua nhiing dii5m
s&a d6i, b6 sung Eidu 16 v6i cric didu khodn kdm theo.

Tai lieu dinl kdm: NOi dung sria d6i, b6 sung DiAu 16 C6ng ty.

Kinh trlnh Dai h6i ildng c6 ding xem xdt vd thAng qaa J.

Nrri nhin: [if---
TV HDQT, BKSI

- Cric c6 d6ng;
Ding r€n websitc C6ng t);

- Luu TCIIC.

T/M HOI DONG QUAN TRI

{";}*<}.
+ / coNc t"l^

HAI PHONG



I]Y BAN NHAN DAN TP HiI PHONG

C6NG TY CP DTIONG BO HAI PHdNG
CONG HOA XA HOI CHU NGIIIA VIET NAM

DQc l$p - Tq do - H4Ith phtic

Hdi Phdng, ngdy 27 thdng 04 ndm 2021

TO TRiNH
v/y; sri? aliii, b6 sung Quy ch6 noi bO va Quen tri COng ty.

Cdn cu LuAt doanh ghi1p sd 59 2A2A QH11 dm,. Quoc hoi nuoc CQng hda Xd hQi

Chunghia fiet Natn thdng qua ngdy 17 thdng 6 ndn 2420,

Cdn cti LuQr Chung khoan si 5+ 2nlo QHI I drctc Quoc hpi nroc CQng hda Xd hQi

Clu nghia y'i(r Nan rh6ng qua ng\, 26 thcing I I ndn 2a 19,

Cdn cft Ngh.i dinh t55/2020/ND-CP ngdv 31i\2/2020 cia Chlnh phi "i t,iec quy

alinh chi tiit thi hanh nd sci diiu cua Lu,it Chting khodn

Cdn-cil, Thing t.1r 116/2020/TT-BTC ngdy 3l/1212020 cia Bd Toi chinh vi rie,
hwrng ddn mQl s6 di€u NA quiln tri c6ng ty (ip dltng dOi vdi c1tlg ry dqi ch ng tcli Nghi
dinll sij 155:2A20/ND CP ngdy 3l thang l2 ndm 2a2a cia chinh phu qtry dinh chi tiir rlti
lnnlt uot 

"o 
di,'u ttro Luqt Chtfig khoblt.-

Can ci Quy chd quctn rri noi bd hi(n hirnh ctia C6ng ry cd phdn Dudng b6 Hdi
Phdng;

Ngal 0l 0l 2u2 l. Lu,lt dnrnh nghiip si 5q 202u QH l1 r a Ludt Churrg khodn .j
5l20lqQHlr chrrh ll-uc co hiiu luc thi hinh. Dong rhoi. Nglri dinh huong,tin li
Th6ng tu ban hdnh didu 16 vA quy ch6 mhu ip dung di5i vdi cdng ty d4i chirng c6 hiQu.lgc

ngay sau d6. Cdn cu vio yeu cAu thuc te rong quan tri, diou hirnh C6ng 1y, Hoi ddng
quan tri da Iii sorit lai Quy chd quin tri hi€n hdnh cua c6ng t!. Tr€r co s0 rai soiit, H6i
dong qudLn tr! tha) mot so didu khoin cLia Quy ch6 cdn dugc sta.d6i, bd sung cho phu

hqp ydi quy dinh cua Luat doanh nghiep vir czic yeu cdu qu6n tri, dieu haift C6ng ty.

Hoi dong qurn tri krnh trrnh Diri hqi dorg co dnng rrm \(l thong qua nhLing didm
.tra ddi. bo.ung Qur r:hd qurn tri rdi ci. .lii r kh.ran kcrn thco.

Tii liQu dinh kdm: NQi dung str doi. bo sung Qul che quan tri Cong t"v.

HQi ddng quin tri COng t! kinh trmh Dai hqi d6ng co dong \cm \et vd thdng qua.

Xin tren tong cim on!.

Noi nhAn: LiLl----
- TV HDQT, BKS;
- Cnc c6 d6lg;
- Deng tr€n }rebsire C6ng O:
- LLtu fCIlC.

IDdNG QUANTRIfr:$
+./ coNg1r\



irv sAN NHAU oAN rp gAt pndNc
cdNc rv cp ouoNc Be HAr PHdNG

ceNG HdA xA HoI cnf; xcni.L lrpr Nma
DQc Ep - TE do - Henh phtc

Hai Phdng, ngiiy 27 thdng01ndm2021

TOTRiNH
V/v: Th6ng qua Quy ch6 ho4t tlQng cria HQi tl6ng quin tri

Cin cti Lurir doanh nghiep so 59/2a20/QH11 tutqc Qu6c hAi nudc CQng hda Xd lt6i

ChLi nghia Vi(t Nam rh6ng qua ngdy l7 thcing 6 ndm 2020,

Cdtl ctt Lu(it Chtlrng khoin si 51/2a19/QHll dupc Qtt6c hQi nu6c C)ng h()a Xd h6i

Chi nghia l/iet \"am tl16ng qua ngiry 26 thang I I ndm 2019;

Cdn cti Nghi dinh 155/202|)/ND-CP ngdy 31/12/2020 cua Chinh phu ti viec qt4'

dinh c|1i tiit thl hdnh nOt sd diiu clia LuAr Ch*ng khoan;

Cdn ct:i Th6ng tu 116/2020/TT-BTC ngdy 3t1t2/2a2a cia BA Tdi chinh vi tiec

hating din nt6t sti diitt vi qudn lti cdng D aP dung dii voi cong D dcti ching tcti Nghi

ditlh so 155/202a/ND CP ngiry 3l lhlil1g 12 ndm 2()20 cia chinh phi quy dith chi riit thi
1,;,,t -,,t ,o.liiu cr,t I t,at Clnitry lh ,j,t

Cdn crlr Diiu Q ri) chnc td hoat ilQng hiin hanh cu,t Cong n, ,d ph,in Dtrdng b6 Hiri

Phing;

Cin ct Khoan 4 I)i€u 278 crita Nghi dinh 155I2020,ND-CP ngd)'31/12/2020 cua

Chrnlr phu re ricc qttr dinh chi ridr llri hanh mol so d:eu (ua I trdl (hung Lhr.rn ri tra''r
nhiam va rlghia \! uua Hgi dong quan ttl,:"1. XAy dung Qry chA hoelt clQng cia IlQi d6ng

quan lri u-inh Dqi hAi ding cd d6ng thong quo-va c-ing bo rtin rrung thOnE tin die Ji
cud c6ng t.11. Bi tt'tfing BO Titi chinh huing dart natt Qul chi hoat dptq cua HQi d6ng

rlLta't tri di cbng ty dqi chins thon ,hiAu x)) otnq th) ch; ltuot d;ng cL,- Hoi Jong

qudn tri. "

C;n cu qu\ ch.i miu brn hdnh kdm theo Thdng tu 11612020/TT-BTC ngn)'

3lll2l2.O2) crla Bd T,ri chinh. LIQi d6ng quin tri da xc\ dEnB qtLl che hoqt d6ng ciLa HQi

dilng qudn triphu hgp vtri ctic vin biln phtip luit hiQn hdnh

l ii lidu d irh lem: Dr hoo Qt4' ' 1ti l.sat 71'a2 , t a HDQT

Hoi di'ng quan tri t ,,ng 11 kinlt lrinh Da' lroi donp co dong \(rll \el \ a thdng qu,1

Xin tran teng cam 0n!.

Noi nhanr U\i+-/
. TV HDQ'f, BKS;
- Cric c6 d6ng;
- Eamg rr6n \\cbsite C6ng q;
- LLLU TCHC.

G QUAN TRI
//q,.o,-^-elltJT'
+/ coNG-Ir_\-6



irv eaN NHAN nAN rp nAr psdNc
CONG TY cP Er/trNG B0 HAI PHdNG

coNG HdA xA HQr cHir NcHiA VIPT NAM

DQc l{p - TU do - H+oh phtic

Hai Phdng, ngdy 27 thdng01ndn2021

TO TRiNH
V/v: Thdng qua Quy ch6 holt tlQng cria Ban Ki6m soit.

Cdn cu Ltrcit tloanh nghiep s,j 59/2020/QH l1 dtLpc Quiic h(ii ntttrc CQng hda Xd hQi

Chit nghTa Viet N0011 thdng qua gay 17 thdng 6 niim 2020;

Cdn ca Luqt Chting khoan sl; 5-l 20I9 QH I 1 dugt Quoc hdi nurtc CQng hda Xd hQi

Chi nghia VlCt Nam th)ng qua ngiry 26 thdng I I ndn 2019,

Ciin ctt Nghi dinh 155/2020/ND-CP ngdy 31112/2a2a cia Chinh plu ti viic qtq

dinh chi fidt thi hdnh m,t sd diiu cia Luqt Chting khoan,

Ciut cti Th6ng ht I1612020/TT-BTC ngdy 3l/12/2020 ci.l Bt, Tii chitth vi t.iec

lurdttg ,latt npr si diiu vi Ltuan o i c6ng ty .ip dung cliji r(/i c6ng ry* dqi ch ng tcti Nghi

dinhsti 155/202A/ND-CP ngd.v 3l thdngI2ndn2a2ac a chinh phu qu1' dinh chi riitrhi
li-h 'ror :o t|;itr , ua Lu4t Cl,t,,tg khoan.

Cdn cti Diiu tQ d chuc vd hoqt dong hiin honh citr Cong ry cri phin Duong bQ Hai
Phdns:

Can cf Khorin 5 Ei0u 288 cria Nghi dinh 155i2020/ND-CP ogd) 31/12/2020 cira

Chrnhphrl reriecqul dinh chi tidr rhi hanlr mot.6.lidu crrr I ucl Chungklodn \dqulin
ri nghia rtr cul Ban Kidtn -oJ\t b Yq) dhne Qtt, ch,' lru"t tlr,ng cta Ban kicn 'oit vb

ttinh Dai hQi ding ci; ddng thdng qLQ. Bd truong BA Tdi chinh hwtng dan nau QtLy chi
ho4t dQng cia Ban kitm sodl de cong ty dcti ching tham chiAu xdy dqmg Qtty chA hoqt

cling cua Ban kiim sodt. "

Can cir qu) che Lnau ban hiinh kdm theo Th6ng tu 116/2020/TT-BTC ngriy

3ll12i212} crla 86 Tdi chinh. Ban Ki6m sodt dd xdy dung quy ch6 hoqrt ddng cL'La Ban

kiirn soat plru l'op r oi rie \ an br.r n\in lu;l \ien hcnh.

lii lieu dinh kem: Du lhlo Qu1 chd hoat Jung irra BKS.

Ban kidm sodt C6ng ty ki tdnh Dai hoi ddLrg co dong xcm ),ct va th6ng qua.

Xin tuen trgng cam onl.

Noi nhin:
- TV FDQT, BKS;
- C6c c6 d6ng;
- Ddng trCn website C6ng ty;
- Luu TCHC.

6t:
!,/ CqN

A-"

'c6rc
CO PH/

DUdNG

HAI PHC

BAN KIEM SOAT

g Thi Mai Huong
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