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QUY CHii LAM VIEC
DAr rrQr D6NG CO O6NC rUdOtlG NItN NAM 2021

Cin q? vdo DiAu lQ ti5 chr?c vd ho4t dQng cia C6ng ty C6 phan Duong bO Hai Phdng;

D,i t?o diAu kiQn thu4n lgi cho viQc tr5 chtc vd ti6n hanh Dai hQi tl6ng cd dOng

(EHDCD) thuong ni€r rdm 2021, dting thoi huong ddn cho c6 ddng tham gia Dai h6i vd

thuc hidn bi6u quy6t tr.uc ti6p ho{c rh6ng qua d4i difn dugc iy qui€n. HQi ddng qudLn tri
C6ng ry C6 phan Dudng bO Hai Phdng kinh tdnh Dai hQi th6ng qua Quy ch6 lam viec tai

D4i hoi 06 d6ng thudng ni6n nim 2021 nhu sau:

I. TRAT TI.I CIA DAI HOI

l. Ci, dong/ dai dien cd ddng kii den than dg Dai hoi mic rang phuc chinh ri. llch st .

xuat fiinh day dri gidy to tuy thAn, thu moi hgp vd c6c giay td khric theo quy dinh t4i
Th6ng brio mdi hqp t4i ban ti6p rt6n.

2. Khi vao hQi rruong 16 chuc dai hQi phili ruan lhd \ iec sip x6p r ! tri cia Ban I d chtrc.

3. Kh0ng n6i chuyQn rieng, khdng h{rt thu5c ld, khdng sti dgng tli(n tho4i di dQng trong
lric di6n ra D4i hoi. TAt ca ci$ rI,dy dien thoai di tlQng ttd nghi tit ho4c d6 chii dO

klr6ng chu6ng.

4. Cda c6 dong/ dai difn cd ddng c6 tl6ch ;hiem tliam du EHDCD ti, khi bit dAu Diri
hoi cho d6n khi k6t thrlc Eai hoi. Trong truorg hqp c6 oone/ eai di6n c6 d6ng vi b;t
kj'li do gi phii rdi kh6i cuQc ho.p trudc khi k6t thric Dai hoi thi c6 ddng/ dai diqn c,l

dOng d6 c6 triich nhiQm li6n h€ vdi Ban tr5 chtc. Trudng hqp c6 d6ng/ dai d"idn cd

d6ng rdi cuQc hqp tru6c khi ket thtic DAi h$i md kh6ng th6ng brio vdi Ban Td chfc
-^ -lthi cd dong/ dar drcn co dong oo cor nl'rri da dong ) lor lal ca nlltmg van oe se ougc

ti6u quy6t tai o4i h6i.

II. QUYEN vA NGHIA VU CtIA C6 DONG THAM DTI E +I EOI

1. Quy6n cfra c6 tl6ng tham dg
l-^- Ciic c6 d6ng, dai dicn co ddng cia COng ty c6 ten trong Danh s6ch c6 d6ng ch6t ngdy

3OlO3l2O2l ddu c6 quy6n dg hop.
- Cric co dgng, dai difn c6 tl6ng di5n dU Dei h$i muQn hon thdi gian quy dinh c6 quyAn

dang ki ngay tai Eai hdi vd sau d6 c6 quydn tham gia bi6u quyt5t, nhung hiQu lgc c6c

quydn bi6u qu) er kudc d6 kl6ng bi 6nh huong.

2. Nghia vg cia c6 tl6ng tham d1t

- TuAn thri c6c quy dinh t4i Quy cht5 ldm viQc ndy vd ch6p hdnli srr didu hdnh cia Chti
tqa DAi hoi, tdn trqng ket qua ldm vi6c tai Dai hoi;

..r,'r- Dien phieu bidu quydl vir nQp lai Phidu bidu quyet cdc van dd cua Dqi hoi dong cd

d6ng cho Ban kii5m phiiiu tai Eai hQi.

III. DITU KngN TIEN HANH HqP DAI HQI D6NG C6 DONG
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CuQc hop D4i hQi ddng c6 d6ng tluo1c tit5n hdnh khi c6 sil c6 d6ng/tl4i diQn c6 d6ng
du hqp dai diQn cho it nh6t 51% s6 c6 ph6n c6 quydn bi6u quy6t cta C6ng ty.

Iv. BITU QIIYITT THONG QUA CAC vAN DI T4I DAI HOI

1. Nguy0n tic:
- Cric vdn dd cdn bidu quyet trong chuong tdrh nghi sU ctia Eai hOi ddu ph6i du,,c

EHECE thao luAn vd 16y bi6u quy6t cdng khai bdng crich gio The biau quy6t. M6i a6

ddng duoc c2ip mQt Thd bi6u quyrlr c6 dong ddu treo cria C6ng ry Co phan Drong bq

Hdi Phdng.
- Thd birju quy6t dugc C6ng ty in. d6ng d6u treo ve gui truc ti6p cho c6 d6ng/ hoac

nguoi tlugc riy quy€n khi cd d6ng/ ngudi dugc riy quyen ldm tht tUc darg k, dU ho.p.

Tr€n the bidu quy6t ghi ro H9 ten c6 ddng/ ngudi dugc r.iy quy6n vd 56 phi6u cna co
oong/ nguol duor,c uy quyen oo.

2. Phuong thfc bi6u quy6t:

- Cd d6ng/ tlai didn cd ddng bi6u quy6t (d6ng y/ kh6ng d6ng y/ kh6ng c6 j ki6n) ddi
v<ii mot v6n d€ bang cach tuc ti6p gio t he bidu quy6t lai Dai hoi theo sqr didu hanh

cia Chi tqa Dai hoi;

- Khi tii5n hdnh bi6u quyilt tai Dai hoi. cric co tl6ng bidu quytit dOng 1i th6ng qua se gio
Th6 bi6u quyiit lcn cao. Thdnh vi6n Ban ki6m phii5u sc d6nh d6u Ma s6 c6 d6ng vd sii
phi6u bieu quyet hrong ung cua ning c6 d6ng tl6ng j. Tuong tU, theo sq di6u hanh

cria Chri tQa, c6c ci5 d6ng kh6ng ddng j holc kh6ng c6 f ki6n s€ lan luqt gio The
Dreu qu) el.

- Ngay sau khi hodn thdni phan bidu quy6t th6ng qua cdc nQi dung duoc t nh bdy tai
Dai hoi, Ban kiem phi6u sc rien hanh ki6m phi6u vd c6ng b6 k6t qu6 ki6m phi6u

truoc todn Eai hoi.

- C6c c6 ddng di6n tliy rln, ky va ghi rd ha tdn vdo phi6u bi6u quy6t vd nQp l4i phiiiu
bi,5u quyet cac vdn di cria Dai hQi cho Ban ki6m phiilu dti luu t4i C6ng ty.

:. rn6 tg ui6u quy5t

- Mor co phreu pho thong tuong Lmg vql m9l quyen bleu quyel.

- C6c v6n dO sau day dugc thOng qua khi c6 tir 5l% td len t6ng s6 phitiu bi6u quyi5t

cia c6c c6 dong co mAt tr.uc tiep ho4c th6ng qua d4i diQn dugc riy quyen c6 mit tai
Dai h6i d6ng c6 d6ng chdp thu{n:

/ 86o crio t6ng kiit hoet ddng sxKD nam 2020 vd Kti ho4ch S)fi(D ndm 2021;

./ Bdo cdo hoal d6ng cia H6i d6ng quan tri nim 2020:

r' BiLo cAoBiLo c o hoat d6ng cia Ban Ki,3m so6t nam 2020;

/ Td trinh B6o crio tdi chinh ki,5m toria ndm 2020;

r' Td tdnl Phuong 6n phar ph6i lqi nhuQn vd chia ci5 tftc ndm 2020;

/ Td trinh Thn lao HQi d6ng quan tri, Ban ki6m sodt vd Thu $ IiDQT;
/ Td trinh v6 viOc lga chgn don vi ki6m todn Brio crio tii chinh nim 2021;

r' To fini b6 sung ngdnh ngh6 kinh doanh cia cdn8, ty:
r' Td trinh sua d6i, b6 sung Di6u 16 t6 chrlc vd ho4t tlQng cria c6ng ty;
r' To trinh sia doi. bo sung Quy che n$i bQ r€ qudn tri cdng ty:

r' Td trinh Quy ch6 hoat dOng cta HEQT;
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r' Td trinh Quy ch6 hoat dQng cira BKS,

NOi dung bdu cir thanh vi6n HDQT, BKS nhiQm k| 2021 - 2026 duorc thuc hifu theo
phuong thric bAu d6n phiiiu vd dugc quy dinh tai quy ch6 bdu cir.
CAc v5r dA kh6c thuQc thim quyBn Dai hQi ddng c6 d6ng rlugc dd xu6t truc ti€p tai
D4i hQi phr) hqp v6i quy dinh ph6p luat duorc th6ng qua theo quy tlinh cta phSp luQt

hiQn hdnl vd Ei,Au l€ t6 chric vd hoat d6ng cria C6ng ty;

PH,IT Blrtu V KrfN T+r DAr HoI

ViCc thao luQn chi dugc thuo hien trong thdi gian quy tlinh vd thu6c pham vi trinl
bdy trong ahuong tuinh DHDCD;

C6 d6ng, dei diQn c6 d6ng tham drr Dai hQi sc phrit bi6u f ki6n bdng crich ghi y kiiln
phrit bi6u vdo gi6y vd chuy6n cho Ban t6 chric. Ban t6 chric sE c6 trrich nhiQm chuydn

tdi Doan cht tich.

Cd d6ng phat bi6u ngan ggn vd t{p trung vdo tfiing nhirng nQi dung tro,ng tam car
tlao d6i, phir hqp vdi nQi dung chuong trinh nghi sw cta Dai hoi dd dugc thdng qua.

Doim chd tich sd gidi ddp ciic thac mac cta c6 d6ng tlgc tiep tai Eai hoi vd thuoc
pham vi cdc r dn de trinh bdy fong ChLrong trinh DFIDCD.

QUYT,N v,4. TRI.CH NHIPM CTA DOAN CHi] TICH

DiCu khien Dai hoi theo dtng chuong trinh nghi sg, c6c thr5 1C quy chii da dugc Dai
hQi th6ng qua. Doan chri tich ldm viQc theo nguyOn t6c tAp trung den chrl vri quy6t
dinl theo da s6.

Hud,ng ddn Dai hOi thdo luAn. Li1 y kien bidu quyet cac van de nam fong nQi dung

chuong trinh nghi sg cria D4i hQi vd cdc Vln dd co 1i6n quan trong su6t qu6 trinh D4i
hoi.

Doan chri tich c6 quydn thuc hiQn c6c biqn pnap caa tni6t dii didu khi6n cu6c hop m61

c6ch hqp ly', c6 tlat tu, dung theo chuorg tuift da dugc th6ng qua vd phdn 6nh dugc
mong muon cua da so ngu01 du nop.

Doan chri tich c6 quydn:

r' Y€u cdu tdt cd nguoi dU ho.p chiu sq ki6m tra ho6o c6c biQn phrip an ninh
khric;

r' Ydu c6Lu co quan c6 th6m quy€n duy tri trat tu cuoc ho.p; yeu cau fitug
nguoi kh6ng tudn rhi quyin diiu hrinn cua Doan chrj ticl. c5 y gay r5i Lrat Ltr.

ngin cdLn ti6n tri€n binh thuong cria cuQc hqp ho{c kh6ng hren thri c6c yeu c6u v6
ki6m tra an ninh ra kh6i cuQc hqp DHDCD.

Doar chri tich c6 quydn hodn cuQc hqp DHDCD tti c6 drl s6 nguoi dring lcj dg ho.p

theo quy dinh di5n mot thdi di6m khdc hoac thay ddi dja di6m hqp trong c6c trudng
hgp sau:

/ Dia ditim ho. p kh6ng c6 dt cho ngoi thud-n tiQn cho t5t cd nguoi du hQp

r' C6 ngudi du ho.p c6 hdrh vi cdn trd. griy riii trat tu: co nguy co ldm cho cuQc

ho.p kh6ng dugc ti6n hdnh mQt cdch c6ng bing vd hqp phap. Thoi giaa hodn t6i
da kh6ng quri 3 ngdy ke tir ngdy cu6c hop dg dinh khai m4c.

,/ Ciai quldl cdc vdn dd na1 sinh kiric trong sudt qud trinh Dai h$i.

TRACH NHIEM CUA THU K^i D4] HQI
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- Ghi chdp dAy drl, trung thgc toan b0 nOi dung di6n bi6n Eai h0i vd nhring vrn da da

duo.,c cdc c6 ddng lldng qua hoac con lru j t4i Dai hQi.

- Soan thao Bien ban hqp Dai hoi vd Nghi quyilt vd cac v6n dd dd tlugc th6ng qua t4i
Dai hOi.

- Kip thdi th6ng brio vdi Doan chri tich vd c6c v6n dd phet sinl ngodi thdm quy6n girii
quyet.

}1II. TRj.CH NHIEM C TA BAN KI]iM PHIEU

- Xric dinh chinh xric k6t qui bi6u quyilt crla ci5 d6ng, tlai di-On c6 d6ng vA cric v6n dd

th6ng qua t+i Dai hoi;
- Ch!u trdch nlriim vi tinh chinh xdc crla kdt qud kidm phi6u bidu qu56t trong cuQc hqp

Dai h6i ddng c6 d6ng thudrrg nicn 202 1 ;

- Huong ddn cdc c6 d6ng di6n phi6u bieu quyet vd thu lai phi6u bi6u quyCt tu c6c c6
ddng ldm cin cf t6ng hqp k.5t qu6 bi6u quy6t vd thOng b6o cho Ban thu ky dai hoi.

Ix. BTON BAN vA NGIII QUYT,T HQP DAI HOI C6 D6NG

T6t c6 c6c noi dung tei Dei hoi cd dong phdi duoc Thu ky Dai h6i ghi vdo Bi6n ball
ho.p Dai hoi cO d6ne, Bi6n ban vd Nghi quy6t trqp Oai hol c6 d6ng ph6i dugc dgc vd th6ng
qua tru6c khi bi5 mac D+i hoi.

Bicn ban yd Nghi quytit oai tr6i diing c6 d6ng sc duo;c ding tdi trdn website crla cdng

ry.
Tr€n dAy ld toan bd Quy chi5 ldm viQc cria Pei hoi ddng c6 d6ng.thudng ni6n nim

2021 cta C6ng ty. Quy ch6 ndy c6 hiQu lgc ngpy sau khi dugc D4i hQi ddng c6 d6ng C6ng
ty bleu quyet tnoflg qua.

Kinl trinh Dai hoi th6ng qua.

Noi nhar:
Thenh vien HDQT;

- LO dong cul Long[:
- D:iDg tr6n \!ebsitc C6ng f;
- Luu TCIIC.

ONG QUAN TRI

ak
OUONG
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nfu pudNc
O HAI PHONG

CQNG IIdA XA HQI CHI] NGHiA VIET NAM
EQc l6p - Tqt do - H4nh phtic

Hai Phdng, ngiry 27 th/rng l ndn 2021

NGHI QUYiT
6-4,r ner odNc co odNc rnuoNc NItN NAM 2021

CONG TY CO PHAN DUONG BQ HAI PgdNC

- Cdn c1.r LuAt Dc)unh nghi1p sd 59/2A2AiQH11 ngir! l7 thang 6 ndm 2020;

- CdnctlrEiiu/( td chirc hoqt ddng,uo Congn to phi n Dtnng bo Hiti Phdng;

- Cdn ctlr BiAn br)n hpp Dai h6i ding ci ding thtrdng niAn c a Cing ty cc) phin
Dudng bQ Hai Phdng ngay 27 tl ngal ndn 2421.

QUYTT NGHI:

D!d:!-1: Th6ng qua Bdo c6o ktit qud sdn xudt kinh iloanh nnm 2020, kij hoach sdn xudt

kinh doanh nim 2021

1. K6t qui Sdn xu6t kinh doanh nim 2020

oach

Di6u 2: 86o cAo c6ng t6c ho4t dong cia HOi d6ng quan tri ndm 2020 vit kd ho4ch hoqt

d0ng nbm 202 I .

Didu 3: Brio c6o ho?t dQng ctia Ban ki6m so6t ndm 2020 vd kti hoach hoat dQng nEm

2021.

Eidu 4: Th6ng qua Brio c6o tdi chinh ki6m to6n ndm 2020 d5 dugc ki6m todn.

p!!g.!: Th6ng qua phuong rin phdn phtii lqi nhuar, ci5 ffic nam 2020

TT Chi tieu DVT Si5 tiOn

I Lgi llh$n ndm 2020 D6ng

Lqi dluan sau thu6 TNDN D6ng 1.970.553.198

Cac chi tieu chinh Don vi
K6 hoach

ndm 2020

Thuc hiQn

tdm2020
Ti 16 thuc hi6n

so vrf i k6 ho4ch

T6ng doanh thu vd thu
nlrQp kh6c

Tr. r16n s 61.000 63.110 104

Lgi nhuQn sau thu6 Tr. cl6ng 900 1.970 2t9

CO tric tr€n 01 cd phi6u D6ng 300 500 161

2 KC hoach SAn xuit kinh doanh nlm 2021

C6a chi tiCu chinh Drn vi Thuc hiQn

r,dm2020
K6 hoach
tFLm2021

TAng tludrg so

vu rdm2020

Tiing doanh thu vd thu
nlr{p kh6c

Tr.d6ng 63.',710 60.000 -3.710

Lgi nhuan sau thue Tr.ddng 1.970 900 -1.070

c6 tric trdn o l c6 phiiSu Edng 500 400 - 100

6
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II Du ki,in phdn ph5i nhu sau:

I Trich qui diu tu phat tiin doonlt

nghiApQ2,8l%"1
Ding 450.000.000

2 Chia cdc qui KT, PLl21,31 % LNST) Ding 420.553.198

J Chia cci tlrc (55,82 % LNST) Ding 1.100.000.000

d: Th6ng qua Td trinh v Qu torir tht lao cia Hoi ug quin tri, Ban ki
sodt vi Thu kf HEQT nim 2020; DU torin thn lao HQi tl6ng quin tri, Ban Ki6m so6t

vn Thu kf HDQT nnm 2021.

to6n thir lao T, BKS vd Thu r,i'r, 2021

!!g_l: Th6ng qua Td trinh v6 vifc I1a chgn D<rn vi toin B5o crio tii chinh

ndm 2021.

Eidu 8: Th6ng qua b6 sung nghnh nghd kinh ttoanh cria c6ng ty

2oo;:-\.
]G TY \
PHAN

JNG Bo

PHONG,
,,-

vry

L OuvCt toAn thi lao thdnl vi6n T. BKS vd Thu kv HD T ndm 2020

st 1' Chr?c danh
(s6

luqng)
S6

thAng
Muc thu lao/

thAng
Tong so ti6n thn

lao ndm 2020

1 Uy vi€n HDQ-I' 4 t2 3.7 62.000 180.576..000

2 Thu ky HDQT I t2 2.83 8.000 34.056.000

3 Thdnh vi6n BKS 2 12 2.860.000 68.640.000

T6ug cQng 283.272.000

'l 6ng s6 ti6n thu
lao nim 2020

3.162.000 180.s76..000

2.83 8,000 34,056.000

Thdnh vi6n BKS 68.640.000

283.272.000

STT TEN NGANII NGHE KINH DOANH MANGANH

1

Hoat dong dich vu h6 trq tr.uc ti6p cho van tai duomg b0

Chi ri6r bii sLrng: Ho4t ddng didu hdni bdn xe: Ho4t dQng quan lj.
didu hdnl dudng cao 16c. cau. ham duong bQ: Quan lj bai dd.

ffdng gii phuong lien duong bO: Hoat d6ng dich \.u kldc h6 bo
lren quan den van tal duong DQ.

5225

2

Hoat dong dich vU h6 tug tryc tiCp cho vQn t6i duong thriy

Chi ti6t b6 sune: Ho4t dQng di6u hdnh caag dudng thriy nQi dia;

Hoqt dQng lidn quan ddn duorg thiy n6i d!a.

5222

3

Kinh doanh bdr ddng san duoi hini thuc deu tu vdn dd thgc hi€n
-;, , l

hoet dQng xay dFng. nxan cnuyen nnuong 0e oan. cnu) en nnugng:

cho thu6. cho thud lqri. cho thud mua bit dong sdn

6810

1 Xay dpng a6ng tinh c6ng ich khiic 4229

2



Xay dung 06ng tdnh thiy

: Th6ng qua Td trinh sfta sung Di chlic Yi ho?t along ciia c6ng

ty.

Dlig-l!: Th6ng qua Ti, trinh si.ra al6i, b6 sung Quy ch5 nQi b6 vii qu6n tri cdng ty.

!!!iq!!: Th6ng qua Tdr triuh Quy ch6 hoqt ilQng criia IIDQT.
p6g11: Th6og qua Td trinh Quy ch6 hoat dQng cta BKS.

Didu 13: Danh srich HQi tliing quin tri, Ban ki6m so{t nhif mkj 2021-2026t

Danh s6ch thirnh vi6r H DQT:

l. ong ...

2. One...

3. Ong...

4....
5. ...

Danh sich thirnh vi6n BKS:

1. 8d...
2. BiL ...

J. UrIg ...

Eidu 14: Ngh! quytlt niry tlu. c D4i hQi ddng"c6 tl6ng th6ng qua toin vin vi c6 hieu
hlc tt ngiy kf. HQi tl6ng quan tri chi tleo, t6 ch[,c thqc hien cic uQi dung tli tl[o. c
cic C6 d6ng nh6t tri th6ng qua t?i D?i hQi mQt c6ch hiQu qui.

Noi nhln:
. TV HDQT. BKS;
- Cic c6 d6ng;
- Ding tr6n website C6ng 1y:

Luu TCIIC.

TM. DAI HQI DONG CO DONG
CHU TOA - CHU TICH HDQT

TriQu H4o Nhi6n
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